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Ref Date Note File 

001.  July 
2018 

Press regarding resignation of CFO Steward 
Edgar 
 

¶ https://www.bbc.co.uk/news/uk-england-
gloucestershire-44726078  

¶ https://www.pressandjournal.co.uk/fp/new
s/highlands/1519741/new-claims-of-
misconduct-emerge-since-former-north-
fire-chiefs-dramatic-resignation/  

¶ https://www.gloucestershirelive.co.uk/new
s/gloucester-news/full-details-behind-
shock-resignation-1751542  

 
Further press articles 

¶ Criminal investigation: : 
https://www.bbc.co.uk/news/uk-england-
gloucestershire-45041807 

¶ PCC open to looking at governance again: 
https://www.gloucestershire-
pcc.gov.uk/latest-news-media-martins-
blog/search-for-new-fire-chief-offers-
exciting-opportunity-says-pcc/ 

 

002.  01/08/18 OPCC Press release: ñSearch for new fire chief 
offers exciting opportunity says PCCò 
https://www.gloucestershire-pcc.gov.uk/latest-
news-media-martins-blog/search-for-new-fire-
chief-offers-exciting-opportunity-says-pcc/  
   
 
Following the departure of the former CFO from 
GFRS, comment from MS re opportunity to relook 
at case for change: 
 

ñRecent events have proved some of the 
grounds for the councilôs opposition to 
change were misplaced. The reportôs 
recommendations for greater scrutiny of 
governance have been justified which leads 
me to think the time is right to reconsider 
other opportunities for improved working and 
greater collaboration that are availableò.   

 
Statements from Cllr Hawthorne and PCC Surl 
regarding above: 
 

Mark Hawthorne :  
Cllr Mark Hawthorne, Leader of 
Gloucestershire County Council said: ñIt is 
highly disappointing that the PCC did not 
discuss with us his intention to resurrect 
plans to assume responsibility for the fire and 
rescue service, before making a public 
announcement on the matter.  

 
ñOur position on this has not changed. The 
PCCôs plan does not represent a good deal 

 

https://www.bbc.co.uk/news/uk-england-gloucestershire-44726078
https://www.bbc.co.uk/news/uk-england-gloucestershire-44726078
https://www.pressandjournal.co.uk/fp/news/highlands/1519741/new-claims-of-misconduct-emerge-since-former-north-fire-chiefs-dramatic-resignation/
https://www.pressandjournal.co.uk/fp/news/highlands/1519741/new-claims-of-misconduct-emerge-since-former-north-fire-chiefs-dramatic-resignation/
https://www.pressandjournal.co.uk/fp/news/highlands/1519741/new-claims-of-misconduct-emerge-since-former-north-fire-chiefs-dramatic-resignation/
https://www.pressandjournal.co.uk/fp/news/highlands/1519741/new-claims-of-misconduct-emerge-since-former-north-fire-chiefs-dramatic-resignation/
https://www.gloucestershirelive.co.uk/news/gloucester-news/full-details-behind-shock-resignation-1751542
https://www.gloucestershirelive.co.uk/news/gloucester-news/full-details-behind-shock-resignation-1751542
https://www.gloucestershirelive.co.uk/news/gloucester-news/full-details-behind-shock-resignation-1751542
https://www.bbc.co.uk/news/uk-england-gloucestershire-45041807
https://www.bbc.co.uk/news/uk-england-gloucestershire-45041807
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/search-for-new-fire-chief-offers-exciting-opportunity-says-pcc/
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/search-for-new-fire-chief-offers-exciting-opportunity-says-pcc/
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/search-for-new-fire-chief-offers-exciting-opportunity-says-pcc/
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/search-for-new-fire-chief-offers-exciting-opportunity-says-pcc/
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/search-for-new-fire-chief-offers-exciting-opportunity-says-pcc/
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/search-for-new-fire-chief-offers-exciting-opportunity-says-pcc/
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•	https:/www.bbc.co.uk/news/uk-england-gloucestershire-44726078
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/search-for-new-fire-chief-offers-exciting-opportunity-says-pcc/


Ref Date Note File 

for the county. It does not stack up 
financially, there are no long term savings to 
be had but more than £2.5m would need to 
be spent on establishing any new 
arrangements. Money better spent on 
delivering services. Separating the service 
from the council would also put at risk 
essential prevention work they deliver for the 
most vulnerable in our communities, work 
they are recognised nationally for. With social 
care colleagues, fire fighters carry out 7600 
safe and well visits and provide a ófirst 
responderô services for 500 people who 
benefit from the telecare service, which 
means they can live safely and 
independently at home. I am not willing to put 
this vital work at risk. 
 
ñWe already benefit from a strong partnership 
with the police, through which we deliver a 
range of effective joint initiatives. My focus is 
on strengthening these arrangements, 
building ever stronger, more resilient and 
independent communities, not meddling with 
governance arrangements.ò 
 
Martinôs Surl: 
ñI am not surprised by the councilôs response 
which was entirely predictable. I express a 
desire to build a working relationship with the 
new chief fire officer for the benefit of the 
county and Cllr Hawthorne continues to put 
up barriers.  
 
ñNo-one doubts the excellent work done by 
our fire fighters, but recent events point to the 
way they are governed thatôs in need of fresh 
thinkingò  

003.  30/08/18 Met with David Drew MP and local FBU 
representatives.  Meeting at request of DD to 
discuss recent events and potential of reopening 
the business case for a change in fire 
governance.  

 

004.  07/09/18 Teleconference with Home Office (RG, PT & MS).  
Discussed timeline for submitting LBC (latest 
February 2019 to allow time for PCC elections in 
2020).   

 



Ref Date Note File 

005.  19/09/18 Letter from PT to Peter Bungard with formal 
notification of reopening business case. 
 
Letter handed to Cllr N Moor and A Hermiston at 
Emergency Services Collaboration Board.  Letter 
CCd to Cllr Hawthorne, Cllr Norman and CC R 
Hansen.    

 
 

006.  19/09/18 Letter sent to key stakeholders notifying intent to 
reopen business case.   Sent to: 

¶ FBU  

¶ Fire Officers 
Association 

¶ UNITE 

¶ FBU Retained 

¶ Police Federation 

¶ Unison 

¶ Superintendentôs 
Association  

¶ HMICFRS  

¶ All Gloucestershire 
MPs 

¶ Gloucestershire 
LEP 

¶ Chief Officers ï 
GFRS 

¶ Lord Lieutenant of 
Gloucestershire 

¶ High Sherriff of 
Gloucestershire 

¶ All Local 
Authorities 
included GCC 

¶ SWAST 

¶ Chief Officers ï GC  

 
Home Office notified.   
 
Acknowledgements received re letter from OPCC 
dated 19/09/18: 

¶ Andy Hermiston 
Acting CFO, 
GFRS 

¶ GC Chief Officersô 
Group 

¶ David Drew MP 

¶ GC 
Superintendents 
Association 

¶ GFRS FBU 

¶ Gloucestershire 
LEP 

¶ Home Office 

¶ HMICFRS 

¶ GC Unison 

¶ Forest of Dean 
District Council 

¶ Lawrence 
Robertson MP 

¶ GC Police 
Federation 

¶ Incoming Lord 
Lieutenant of 
Gloucestershire 

¶ Cheltenham 
Borough Council 

¶ SWAST 

¶ High Sherriff of 
Gloucestershire 

¶ Fire and rescue 
Services 
Association 

 

 

(example) 

 

007.  29/10/18 Crest Advisory engaged to work with the OPCC 
on an advisory capacity regarding engagement 
activity for a period of five consultancy days / 40 
hours between 05/11/18 and 21/12/18.   

 

http://crestadvisory.com/
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008.  09/11/18 Press coverage: Wilts & Gloucester Standard 
ñPolice Chief to examine control of 
Gloucestershire fire serviceò 
 
https://www.wiltsglosstandard.co.uk/news/172134
74.police-chief-to-examine-control-of-
gloucestershire-fire-service/  

 
009.  20/09/18 Response from Cllr M Hawthorne (GCC) re letter 

from OPCC 19/09/18 (see ref 005/006 / see 
supporting document 03. Correspondence from 
GCC (GFRS FA) document.) 

 
010.  20/09/18 Further contact from the FBU following circulation 

of letter to stakeholders (see ref. 006).  Request 
for meeting.   

 

011.  25/09/18 Meeting with Police Federation (RG) to discuss 
process of business case development.  Follows 
stakeholder letter (see ref. 006) 

 

012.  01/10/18 Acknowledgement from Peter Bungard ï GCC  
(see ref. 005) 

 
013.  04/10/18 Advised that regional FBU against engaging with 

OPCC at this stage in line with national policy.  
 

014.  04/10/18 GCC press release regarding Internal Audit 
investigation: 
https://www.gloucestershire.gov.uk/gloucestershir
e-county-council-news/news-october-2018/audit-
investigation-highlights-need-for-further-work-in-
fire-rescue-service/  
 
Includes summary report of IA investigation:  
http://glostext.gloucestershire.gov.uk/ieListDocum
ents.aspx?CId=655&MId=8782&Ver=4   
 

 

015.  22/10/18 Response from Naomi Caven with letter from 
Wendy Williams - HMICFRS (see ref. 006) 

 

https://www.wiltsglosstandard.co.uk/news/17213474.police-chief-to-examine-control-of-gloucestershire-fire-service/
https://www.wiltsglosstandard.co.uk/news/17213474.police-chief-to-examine-control-of-gloucestershire-fire-service/
https://www.wiltsglosstandard.co.uk/news/17213474.police-chief-to-examine-control-of-gloucestershire-fire-service/
https://www.gloucestershire.gov.uk/gloucestershire-county-council-news/news-october-2018/audit-investigation-highlights-need-for-further-work-in-fire-rescue-service/
https://www.gloucestershire.gov.uk/gloucestershire-county-council-news/news-october-2018/audit-investigation-highlights-need-for-further-work-in-fire-rescue-service/
https://www.gloucestershire.gov.uk/gloucestershire-county-council-news/news-october-2018/audit-investigation-highlights-need-for-further-work-in-fire-rescue-service/
https://www.gloucestershire.gov.uk/gloucestershire-county-council-news/news-october-2018/audit-investigation-highlights-need-for-further-work-in-fire-rescue-service/
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=655&MId=8782&Ver=4
http://glostext.gloucestershire.gov.uk/ieListDocuments.aspx?CId=655&MId=8782&Ver=4
https://www.wiltsglosstandard.co.uk/news/17213474.police-chief-to-examine-control-of-gloucestershire-fire-service/
https://www.gloucestershire.gov.uk/gloucestershire-county-council-news/news-october-2018/audit-investigation-highlights-need-for-further-work-in-fire-rescue-service/
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016.  07/11/18 Consultation launched via e-mail, post and online 
via Survey Monkey.  Publicised on OPCC website 
and via social media with information regarding 
GFRS Governance debate and links to online 
survey: https://www.gloucestershire-
pcc.gov.uk/how-to-get-involved/consultations-
and-surveys/fire-governance/ .  Shared on social 
media. 

 
 
 

 
017.  07/11/18 OPCC press release: ñPublic to be asked: óWho 

should oversee the fire service?ôò 
https://www.gloucestershire-pcc.gov.uk/latest-
news-media-martins-blog/public-to-be-asked-
who-should-oversee-the-fire-service/  
 

 
018.  07/11/18 Email sent to stakeholders plus identified contacts 

from previous e-mail on 19/09/18 (see ref. 006).   
 
Email was to inform stakeholders that the 
business case was being published and that the 
consultation period was open.  Offer of meeting 
also made.   
 
Acknowledgements received from the following: 

¶ David Drew MP 

¶ CC Rod Hansen, GC 

¶ Gloucestershire LEP 
 

 

019.  07/11/18 Direct e-mail sent with offers of meetings to the 
following: 

¶ Mark Astell (Acting ACFO, GFRS) and Andy 
Hermiston (Acting CFOGFRS)  

¶ Political opposition leaders in GCC (Cllr 
Williams, Cllr Hodgkinson and Cllr Smith)  

¶ GC COG team 

(example) 

 

https://www.gloucestershire-pcc.gov.uk/how-to-get-involved/consultations-and-surveys/fire-governance/
https://www.gloucestershire-pcc.gov.uk/how-to-get-involved/consultations-and-surveys/fire-governance/
https://www.gloucestershire-pcc.gov.uk/how-to-get-involved/consultations-and-surveys/fire-governance/
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/public-to-be-asked-who-should-oversee-the-fire-service/
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/public-to-be-asked-who-should-oversee-the-fire-service/
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/public-to-be-asked-who-should-oversee-the-fire-service/
https://www.gloucestershire-pcc.gov.uk/how-to-get-involved/consultations-and-surveys/fire-governance/
https://www.gloucestershire-pcc.gov.uk/latest-news-media-martins-blog/public-to-be-asked-who-should-oversee-the-fire-service/
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020.  07/11/18 Press coverage: Punchline Gloucester.com 
ñShould the countyôs Police and Crime 
Commissioner take over fire service?ò 
https://www.punchline-
gloucester.com/articles/aanews/should-countys-
police-and-crime-commissioner-take-over-fire-
service  
 
Comment from PCC Surl and Cllr J Hilton and 
links to survey.  

021.  07/11/18 Press coverage: Gloucestershire Live ñ'Stick to 
your day job': Resistance to police 
commissioner's latest plan for Gloucestershire's 
fire serviceò 
https://www.gloucestershirelive.co.uk/news/glouc
ester-news/stick-your-day-job-resistance-2194376  
 

 
022.  09/11/18 Catch-up with the Home Office (RG, PT and NB, 

MW).   
 

023.  09/11/18 Telephone conversation with Legal Services, 
Stroud District Council to respond to query.  SDC 
agreed to publicise consultation and OBC case to 
members.  

 

024. 1 13/11/18 E-mail received from Head of Community 
Services, Stroud District Council confirming 
circulation of consultation and OBC to contacts.  

 

025. 1 13/11/18 DPCC meeting with the Deputy Labour Group 
Leader (Kate Haigh) at GCC.  Meeting included 
discussion about fire governance.  

 

026.  13/11/18 DPCC input at the Constabulary Leadership 
Forum.  Included GFRS governance with Q&A 

 

027.  14/11/18 DPCC input at Cheltenham Chamber of 
Commerce (35+ business leaders from the local 
area).  Included discussion / Q&A about GFRS 
governance.  

 

028.  15/11/18 DPCC input at the Constabulary Leadership 
Forum.  Included GFRS governance with Q&A 

 

029.  15/11/18 DPCC input to Cheltenham Community Safety 
Partnership.  Included discussion about GFRS 
governance.  

 

030.  15/11/18 Report received from GCC in preparation for the 
Police and Crime Panel.  Report is initial 
response to OBC.  See supporting document 03. 
Correspondence from GCC (GFRS FA) 
document.). 

 
031.  16/11/18 DPCC & PCC meeting with LibDem Group 

Leader from GCC (Paul Hodgkinson).  Included 
discussion about fire governance. 

 

https://www.punchline-gloucester.com/articles/aanews/should-countys-police-and-crime-commissioner-take-over-fire-service
https://www.punchline-gloucester.com/articles/aanews/should-countys-police-and-crime-commissioner-take-over-fire-service
https://www.punchline-gloucester.com/articles/aanews/should-countys-police-and-crime-commissioner-take-over-fire-service
https://www.punchline-gloucester.com/articles/aanews/should-countys-police-and-crime-commissioner-take-over-fire-service
https://www.gloucestershirelive.co.uk/news/gloucester-news/stick-your-day-job-resistance-2194376
https://www.gloucestershirelive.co.uk/news/gloucester-news/stick-your-day-job-resistance-2194376
?” https://www.punchline-gloucester.com/articles/aanews/should-countys-police-and-crime-commissioner-take-over-fire-service
https://www.gloucestershirelive.co.uk/news/gloucester-news/stick-your-day-job-resistance-2194376
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032.  16/11/18 Police and crime Panel ï GFRS governance 
included on agenda.  Minutes available in 
supporting document 03. Correspondence from 
GCC (GFRS FA) document. 

 
033.  17/11/18 Press release from Conservative Party GCC: 

ñGood money after bad ï PCC to divert more 
cash from fighting crime to fire takeover schemeò 
 
 

 
034.  19/11/18 DPCC and PCC meeting with David Drew MP.  

Meeting included discussion about fire 
governance. 

 

035.  19/11/18 E-mail received from Forest of Dean District 
Council with request for briefing for local elected 
members and Parish Councils.  Meeting 
organised for 18/12/18 (see ref: 0.96). 

 

036.  19/11/18 Further e-mail sent to the local FBU offering a 
meeting / engagement. 
 
Response received on same day indicating 
representatives would discuss the offer and get 
back to the OPCC. 

 

037.  19/11/18 Introductionary e-mail sent to 339 identified 
contacts from across the county including 
voluntary and community groups, Parish 
Councils, Community Associations, partners, into 
the background of the governance debate and a 
summary of the key points.  OBC circulated and 
links to website and consultation. 
 
Request made to share e-mail with wider contacts 
/ networks to help publicise the consultation.   
 
Feedback from some that would be included in 
publications and circulated as requested (see 
below as example). 
 

    
 

 

038.  20/11/18 E-mail received from the Fire and Rescue  


