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EXECUTIVE SUMMARY: The outline budget for capital was approved by the Police
and Crime Panel on 4th February. This paper proposes the Treasury Management
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to the start of the financial year.

RECOMMENDATION: To approve the Treasury Management Strategy for 2022/23.
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recommendation to reconsider the inclusion of PFI and sale
and leaseback as a source of funding for 2023/24.
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PART ONE – For publication
1. Treasury Management Strategy
The Police and Crime Panel approved the overall budget for 2022/23 on 4 th February and
this report seeks approval for the Treasury Management Strategy that funds the capital
programme approved in that report and also supports everyday cashflow management for
the Constabulary and OPCC.
The monies of the OPCC and Constabulary are pooled for cashflow management
purposes alongside the monies for Police Pensions. It is the annual income to support
Police Pensions that arrives in July each year which impacts the overall shape of lending
and borrowing across the year. The steady underlying element of the cash in hand and
available to invest comes from the net position of balances on reserves and in short and
long term liabilities. Cash balances reduce in year due to capital investment.
Recommendation for PCC Governance board
To approve the Treasury Management Strategy for 2022/23 .

SPONSORING BOARD MEMBER APPROVAL
Name: Jon Stratford
Job title: Deputy Chief Constable

Signature:

Date: 14 March 2022

CHIEF EXECUTIVE APPROVAL
I am satisfied that relevant advice has been taken into account in the preparation of the
report and that this is an appropriate request to be submitted to the PCC.

Signature: pp

Date: 18 March 2022
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