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PART ONE – For publication
1. Capital Programme
The Police and Crime Panel approved the overall budget for 2022/23 on 4 th February and
this report seeks approval for individual elements and to ensure the PCC has adequate
scrutiny on the detail of the budget.
The capital programme for 2022/23 includes £9.7m which is for business cases still under
development. As the business cases are developed and approved within the Constabulary
they will be brought forward for approval at PCCGB and moved from the “Business cases
under Development” to the Approved Budget. The amounts currently allowed for these
items are rough orders of magnitude, to be tested through business case development
and are therefore subject to change. Only once a business case is approved will the final
budget be set for the Project and at that point will we formally hold change control over
movements on those budgets.
Recommendation for PCC Governance board
To consider the recommendations in the detailed report on a line by line basis.
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report and that this is an appropriate request to be submitted to the PCC.

Signature:

pp

Date: 18 March 2022

Page | 3
www.gloucestershire-pcc.gov.uk

