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1. Aims and Priorities
The aim and priority to fulfil the Police and Crime Plan is to achieve ‘Less Crime, More Peace
and Good Order.’
The Police and Crime Plan is being delivered through:







Priority 1 – Accessibility and accountability
Priority 2 – Older but not overlooked
Priority 3 – Young people becoming adults
Priority 4 – Safe days and nights for all
Priority 5 – Safe and social driving
Priority 6 – Safer cyber

Delivery plans for the above Priorities will be continually developed throughout the period of the
Police and Crime Plan 2013 to 2017 and will aim to deliver value for money.
The purpose of the Police and Crime Plan Priorities Quarterly Highlight Report is to provide all
stakeholders with an update that monitors progress in respect of each of the Priorities, to
include:





activities achieved during the current quarter;
activities expected during the next quarter;
any risks or issues identified will be managed through the risk and issue registers;
overview of budget.

This report is a summary against activities. Members should note that this information is
retrospective for the reporting quarter mentioned; as such it is an executive summary. Due to
report production timescales, information and updates may have since been superseded and
will be updated in future reports.
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2. Quarterly update on progress for period December 2015 to February 2016
Accessibility and accountability
Getting the right resources to the right situation or problem first time, every time, on time and
dealing with the matter appropriately and effectively. The ideal of the local officer working the
beat needs to be realised in Gloucestershire
1

To get the right resources to the right situation or problem first time, every time, on time
and dealing with the matter appropriately and effectively
Having successfully implemented the Operating Model (OM) changes within the Force Control
Room we have during this period been continually reviewing these changes and are working
closely with the change management team who are now undertaking the post implementation
review.
During this period we have reviewed and improved:


Roles within the Force Control Room enabling us to work as one room to be more flexible
and agile.



The use of Point to Point1 (PTP) for some operational deployments was raised as a
concern. This has been reviewed with the lead for Local Policing and the Force Health and
Safety manager. As a result the processes have been amended and we have seen a
significant reduction in PTP deployments.
This has also been helped by the full implementation of mobile working, where officers
have increased functionality and access to Force systems on their handsets together with
the re-enforcement that incidents with identified threat, risk or harm are deployed via the
broadcast airwave radio system in order that all officers are aware of the incident.



We are currently working with the Special Constabulary to align their call signs with those
introduced as a part of the new Operating Model.



The incident transfer queues have been amended in consultation with Local Policing to
assist in allocation and supervision of incidents.

In addition, we are working with Local Policing and the post implementation review team with
regard to the deployment of resource to meet demand, to ensure we get the right resource to an
incident on time. This work includes looking at the availability of resources though booking on/off,
status updates and also the grading policy.
The Improving Accessibility Project has been extremely successful in delivering the intended
benefits and is nearing the end. There are a handful of deliverables including the Grading and
Resourcing policies and STORM Diary that remain outstanding but are intrinsically linked to the
post implementation review. The intention is to implement the grading policy during quarter one of
2016/17, but only after fully testing this, taking into account demand and capacity.
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Point to Point is the term used for direct contact with an officer’s radio handset, rather than being
broadcast across the Airwaves.
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We continue with the e-crime trial and are working closely with the mobile project team to
introduce this application. Unfortunately, this has been delayed until quarter one of 2016/17.
Nevertheless we have seen significant improvements in re-assessment submissions following
changes to UNIFI and re-enforcement of process.
Last quarter it was reported that we had ICT difficulties with our call handling system J:Agent2.
These issues have now been resolved with the successful:






Upgrade to Version 10.5
Introduction of new operating options
Change to call scripting (how calls are presented)
Implementing a call failure protocol
Consistent messages during the call process

As a result of these changes we have seen a significant improvement in our:





101 performance - consistently over 80%
Reduction in call waiting times - where we are seeing few calls waiting over 5 minutes
compared to many over 10 minutes previously
Reduction in abandoned rates from 21% to 6%
Reduction in complaints

We have seen the 999 performance fall below 90%; however the fluctuation in performance was
anticipated due to resourcing and increased sickness as expected at this time of year. We are
looking at this in detail in order to return it to the 90% standard as required.
It is worthy of note, however, that we are answering all 999 on the primary line not having to divert
to secondary, tertiary or pass to Wiltshire as our fall-back. This was evidenced further on 15
January 2016 when we received eighty-two 999 calls in a half hour period that were all answered,
the longest wait was less than ninety seconds. None reached the point where BT had to represent to us and none had to be re-directed to Wiltshire.
We continue to wait to work with Process Evolution to re-run the demand work undertaken in 2014
and linking this to resourcing requirements and shift patterns.
It is clear that the changes made to date have seen a significant impact on the quality of service
we are providing. Satisfaction rates for ease of contact have improved with statistically significant
increases from 93.2%% April 2015 to 96% in January 2016. This is an increase of 12 places
placing us 20th out of all forces (having been 32nd previously):
Force Control Room - Ease of contact is currently the Force’s highest performing area of victim
satisfaction, with 96.5% of victims being ‘at least fairly satisfied’ and 83% ‘at least very satisfied.’
The below are a couple examples taken from survey feedback:
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J:Agent is the name of our call management system which deals with the routing of 101 front end
options and can be used for performance reporting.
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“I think it was the way they listened and handled the call; there was no actions they could take
(Completely Satisfied) “
“There was not a lot they could do but they were very helpful and they did all they could over the
phone.”
The Community Engagement group has now met twice; it is a positive addition as it allows
members of the public to give feedback on our accessibility and accountability. They have
specifically contributed to our front end options and the new iteration of our e-mail templates. We
also continue to host Force Control Room visits which are extremely well received.
We are also working closely in partnership with Public Protection Bureau and the 2Gether Trust
Clinical Governance Board to deliver the co-location of the Crisis Team into the Control Room
building. We aim to run a pilot within the Force Control Room whilst we resolve estate issues.
Beginning in April, the Crisis team will work within the Force Control Room to provide a triage
service for all incidents involving mental health with the aim to improve:
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Early Intervention and Access to support before crisis point



Timely crisis care especially for urgent and emergency contacts



Quality and Consistency of treatment and care outcomes when in crisis



Recovery, safety, health sustainability and future crisis Prevention

We will work to identify the most vulnerable in our communities and ensure they receive
the best possible service
Work has progressed on the main IT projects connected with protecting vulnerable people which
are:
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The VIST (Vulnerability Identification Screening Tool) has been piloted in the Forest Local
Policing Area and is currently undergoing further piloting with two shifts from the Incident
Response Team (IRT). Piloting has identified that some changes are required to how the
form is received within the Central Referral Unit, but the use of the form has been positive
and officers taking part in the pilot have found it easy to use. Feedback has also been
received from partner agencies (adult safeguarding) who feel the form gives them a lot
more detail within the referral



Unifi3 enquiry –The back record conversation work required for historic child protection
cases has been completed. Business testing commences in late February, with further
scheduled user testing and mirror testing in March



Historic Child Abuse Case Files - Conversion Scanning – This has now been completed
and training is underway for officers to access the scanned files by utilising the scan viewer
software. This training has started with Public Protection Bureau and Investigation
Supervisors and is now underway with Force Control Room Supervisors



The Force Indecent Images Department has now uploaded several current and some non-

UNIFI is the Force Crime Management system

4

recent but qualifying4 images to the national Child Abuse Image Database. This has
worked well and we have taken steps locally in Gloucestershire to ensure an ethical
approach to this national requirement by informing victims that images will be uploaded to
the very secure database and are only accessible to enforcement agencies
Despite there being no requirement for their consent, this action has been taken as it is felt
that victims should know that they may be contacted by other forces should their image be
found during other investigations
In addition:
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A training package on the new Coercion and Control legislation has been developed by the
Public Protection Bureau in conjunction with the Staff Development Unit and the training is
currently being delivered by supervisors to capture all officers dealing with incidents of
domestic abuse. The Force is already well-placed in relation to staff awareness of this
legislation due to the Domestic Abuse Masterclasses that were previously run for officers in
conjunction with the University



Public Protection and safeguarding awareness has been delivered by the Public Protection
Bureau to all front-line staff attending the Organisational Learning Days and at the Force’s
Police Community Support Officers’ engagement event along with future plans to further
deliver this to all supervisors at the Force Leaders’ days in May



There is a County Child Sexual Exploitation coordinator in post and social work practitioner
within the police Child Sexual Exploitation team. All Child Sexual Exploitation referrals
come into this team and are triaged, with all referrers contacted within 24 hours of their
referral to the team. This further professionalises the County response to Child Sexual
Abuse.

To tackle threats to communities from serious and organised crime, terrorism and sexual
exploitation
Child Sexual Exploitation


A South West regional Child Sexual Exploitation coordinator has now been appointed and
is coordinating the Child Sexual Exploitation response on behalf of the College of Policing
and the National Child Sexual Exploitation lead



The Gloucestershire Safeguarding Children Board executive board have agreed that a
revised Child Sexual Exploitation problem profile should be commissioned as a multiagency collaboration and not just as a Police product. All Gloucestershire Safeguarding
Children Board affiliated agencies have been canvassed regarding Child Sexual
Exploitation data capture, format and willingness to disclose



The Senior Practitioner Social Worker has now been recruited to form part of the Child
Sexual Exploitation Partner Agency Coordinating Team, co-located at Prism House and
commenced in December

4

Qualifying images are images that fit nationally defined criteria, for example the victim has been
identified and confirmed to be under the age of 18.
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Counter Terrorism
Gloucestershire Special Branch continues to work closely with a number of external partners to
deliver the Government’s Contest Strategy. The National threat level remains at Severe, meaning
“an attack is highly likely”.
The main threat is posed by persons returning from fighting in Syria, those wishing to travel to fight
and those that have been radicalised locally who would seek to carry out an attack in the UK.
Many of our enquiries remain discreet, working with our National Security Service partners, but we
also work in an overt manner with safeguarding partners to prevent vulnerable people becoming
radicalised.
We deliver protective security advice regionally with our Counter Terrorism Security Adviser to
ensure local businesses and crowded places remain alert to any dangers and help to keep the
public safe from harm.
4

To keep neighbourhood policing at the heart of Gloucestershire Constabulary, with local
teams of officers and Police Community Support Officers dedicated to geographic areas
that are visible, accessible and locally known
Examples of keeping our officers engaged with their communities during the last quarter range
from engagement events, operations and offering crime prevention advice.
Community Resilience
Community Harm Reduction are currently undertaking some work first requested by ACC Berry to
explore how we can move from Neighbourhood Policing to a wider concept of Community Safety.
This is developing into some proposals around how best to support citizens to do the things they
are best placed to do, by returning the balance of power that the traditional problem solving
Partner Agency Coordinating Team approach has encroached upon which has over time created a
dependency upon the Police to solve community problems for them. This has involved research
with other Policing areas including Thames Valley Police and Greater Manchester Police.
Communication Channels
Police Community Support Officers (PCSOs) have been providing entries in local newsletters,
such as PCSO Robinson in the Forest area and PCSO Timmins, who has a regular column
running in the Mitcheldean and Longhope newsletters. They have also set up a successful multiagency morning, which takes place every month in the library at Mitcheldean, enabling residents
to tell the right people their issues and gain help.
In other areas the police point has been improved at Winchcombe, the Winchcombe Parish
Council have kindly allowed the Wi-Fi to be accessed, enabling officers to use their mobile devices
whilst there. Officers now have 24 hour access to the office space and have been regularly
assigned in briefings to patrol the Winchcombe neighbourhood and make use of the facilities.
Community Reassurance and Concerns
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Several community reassurance operations have been undertaken throughout the dark winter
months. Following a number of burglaries, Operation Border involved reassurance patrols for the
residents in the Tutshill area.
Directed patrols were also undertaken in other areas that have experienced dwelling burglaries,
such as the Highnam and Tewkesbury areas. Under the overarching banner of Operation Switch,
the focused patrols took place in and around burglary hot spots areas. Officers and PCSOs gave
out hundreds of free timer switches and crime prevention advice at these events as well as items
being distributed to victims of crime and community groups.
These events involved the Neighbourhood Engagement Vehicle (NEV) and together with the
operational policing activities, contributed a 40% decrease in dwelling burglary in the Tewkesbury
urban area during the period the operation ran for. This particular area was highlighted as a
hotspot from 2014/15, so a 40% reduction was a significant outcome, with exceptional positive
feedback received from the community.
NEV was also used at the Churchdown fete where crime prevention advice and the on-board
crime prevention shop was open for business and did a brisk trade.
Responding to concerns of the Bishops Cleeve community a successful anti-social behaviour
operation, Operation Mitre, involved the Force working with community groups, local committees,
and local businesses to target anti-social behaviour and to put in place strategies to target harden
locations and deter anti-social behaviour from reoccurring.
To address community concerns relating to road safety, one of the police vans has had road
safety markings added. In an attempt to raise the profile of road safety, the van is deployed in
locations where residents have reported concerns regarding speeding, where checks on speeding
are then conducted. It has been found to be a good high profile activity and is supported by local
communities.
Crime Prevention
Crime prevention advice continues to be an important part of community reassurance. Events
involving schools and community groups have included PCSO Sue Pritchard working with St
Whites School in the Forest of Dean, where she gave teachers, pupils and parents Road Safety
advice. This involved showing children and their parents how to safely walk to school, especially
younger ones and ones with learning difficulties. She also talked to the upper ages about how to
assess the speed of traffic and where to safely cross the road.
A further project, funded by the Police and Crime Commissioner, was co-ordinated by PCSO Tom
Oliver in the Lydney area. Year 8 pupils from The Dean Academy School, worked together on a
project to promote crime prevention awareness within the local community, this was named the
“Don’t Be Tricked Project”.
The overall aim of the project was to educate vulnerable members of the community on different
scams happening locally; also it gave a chance to showcase what agencies can offer to help
prevent these happening. It was seen as an opportunity to bring the elderly and the young
together to work on preventing these scams.
The pupils presented their work in the form of a series of short plays, which were adapted from
real incidents from within the community and which involved cyber-crimes, doorstep and postal
scams; the scenarios were explained at the end by the pupils and the community team.
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The event was open to all members of the community including carers, with the team also
managing to establish transport for people within Lydney who were unable to get to the venue!
The production was performed at Lydney Town Hall on Friday 4 December 2015 and ran from
10:00 and 16:00, tables and seating were also provided for local agencies, who were invited to
attend to promote what they do and how they can help vulnerable residents within the community.
The event was supported by Lydney Town Hall who provided teas and coffees on the day.
The project has run successfully for the last two years and was introduced originally by PCSO
Neill Evans. Due to its success it has been requested that it continues to run in the Forest.
Engagement with the fire service has taken place to identify vulnerable persons in the County.
This included joint visits from the police and fire service to their home addresses and providing
them with crime prevention advice, with the fire service providing and fitting smoke alarms to their
properties. Of particular focus is the older but not overlooked community, who pose a particular
risk to most agencies. Another joint fire/police/agency event is planned on 5 March 2016.
Inspector Waterhouse has recently taken part in the first Force Local Policing web chat
consultation and questionnaire session with the public. Over 200 people ‘tuned’ into the chat and
feedback has been very favourable.
5

To improve how we receive information from the public and deliver our corporate websites
We continue to develop our community engagement and communications work and this is now
more proactive, wider and providing helpful support to colleagues in operational policing as a
result. This has included:
A proactive approach to Operation Switch, a major anti-burglary campaign, which has involved
operational action on the ground, supported by effective communication and clear advice to the
public about what they need to do to help keep themselves safe (through visits to ‘hotspots’ by the
Neighbourhood Engagement Vehicle (NEV), advertising, the media, social media etc.). We are
now evaluating this work to assess the impact it has had and so that we can build any lessons into
future campaigns.
Plans for the next phase of our corporate websites – an online calendar of events and activities
and a tool to appeal for public information on ‘wanted’ people – are on track and due for delivery in
February and April respectively.
It has been agreed that once this work has been done, we will close down the Corporate Websites
Project as all but one area of work will have been completed successfully. The one area not yet
completed and awaiting development is the National E-Commerce for Policing Programme, this
will enable people to do business with us online. Due to the close down of the project this one
outstanding area will be moved to a new programme of work aimed at developing a co-ordinated
and effective approach to Channel Management (see below). The websites will be an important
element of this.
In an effort to give people a choice in the way they access our information and services and give
them a ‘self-service’ option, the Head of Public Affairs is leading a project to develop the Force’s
and the Office of the Police and Crime Commissioner’s approach to Channel Management. The
Project Board held its first meeting and a project plan has been developed. This will be a diverse
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and complex piece of work aimed at giving people a choice in the way they access our services or
interact with us, whether that is online, face to face, written or by phone etc. As part of this, we are
carrying out a buildings audit across the County to see what messages we are directly or indirectly
giving to the public/visitors to the buildings, for example, whether they are operational buildings or
open to the public.
Measures of success of an effective Channel Management approach include improved
experiences for service users and communities as well as shifts or reductions in demand on some
of the Forces’ busiest areas.
Our approach to Channel Management is linked to the Force’s approach (through its Serving our
Communities work) to increasing levels of confidence and satisfaction in the police. We are
supporting the lead for this work with a programme of internal communications and engagement
work. This will remind staff that every contact with the public is important.
We are continuing to work with police areas and departments to help them create engaging and
effective social media (such as Twitter) and other channels with local communities. We are
midway through a series of webchats for the public involving all local Inspectors in the County. It
is hoped the initiative will provide the public with a fresh platform to interact with their local police
and help keep officers in touch with community issues. The chats have been held for people in
Cheltenham and the Forest of Dean. Others will be held for people in Stroud, the Cotswolds,
Gloucester, Tewkesbury and with Chief Inspector Neil Smith in coming weeks.
In January, we held a ‘holding to account’ webcast’ chaired by the Police and Crime
Commissioner and featuring a Force Panel of the Chief Constable, Deputy Chief Constable,
Assistant Chief Constable and Chief Superintendent of Local Policing. The webcast was held so
that the Commissioner and local communities could hear an update on changes that were made
last year to the way the Force operates and its plans for the future, including its evidence for
asking the Commissioner for a rise in the policing part of the Council Tax precept. The event was
held at Stroud District Council and broadcast via the web. It was followed by a public Q&A
session hosted on the Force’s website.
We launched a new digital communication channel - Snapchat – in February. This photo and
video messaging application is particularly designed for smartphones, which many people now
use instead of desktop computers to go online. Snapchat is becoming the favoured social media
channel for many children, teenagers and young people. Our new Snapchat account was
launched to coincide with Safer Internet Day on 9 February 2016. Snapchat will allow us to tailor
our messages specifically for a younger audience, giving them advice on how to stay safe online
as well as other safety information. They can be used to better protect themselves and reduce the
risk of harm. The public will be able to engage with the Force on Snapchat at “glospol”. We also
carried out a range of activities and engagement events all week in support of the Safer Internet
Day. We worked with the local media as well as online and used the Neighbourhood Engagement
Vehicle (NEV) and the Community Engagement Vehicle (CEV) to get out and about to see people.
We are developing a more sustainable and resilient approach to our social and digital media work
by developing a clear policy, ongoing help and support for this work. A paper setting out a
framework to enable us to develop a policy was approved by the Force’s Strategic Leadership
Board in February.
We are refreshing our media policy to ensure it is in line with national guidance and the needs of
local communities. We are waiting for the College of Policing to agree national guidance and for it
to become Authorised Professional Practice before we take this into account for our own policy
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and it is taken to the Strategic Leadership Board in March. Our quarterly meetings with editors,
hosted by the Chief Constable and the Police and Crime Commissioner, enable us to discuss our
work in an open and helpful way so that issues can be explained to the public and also provide us
with the opportunity of seeking feedback on our approach.
Our ‘policing the County as one’ approach with our neighbourhood engagement fleet is providing a
proactive and flexible way of working with local communities and helping us to understand their
needs better as well as supporting operational officers. PCSOs Paul Bowman and Simon King are
working well together to provide this service and we have had excellent feedback from operational
staff. As well as the Neighbourhood Engagement Vehicle (NEV), we now have a Community
Engagement Vehicle (CEV), a smaller vehicle that works alongside NEV. The vehicles are out
and about across the County and at events most days as we take our work and services to local
communities in ways that suit them rather than expecting them to come to us.
The Open Day at Police HQ Waterwells in September 2015 was a great success, attracting almost
5,000 people. It gave local people access to a range of information and services of the Force and
the Office of the Police and Crime Commissioner and contributed to the Accessibility and
Accountability priority of the Police and Crime Plan. A paper recommending staging an Open Day
in September 2016 was agreed at the Strategic Leadership Board in February and work is now
underway to arrange this.
We are also planning the opening of our new police station in Cheltenham – Holland House – in
March. The opening will provide local civic and community leaders with an opportunity to look
around the building and see how they might make use of its community facilities.
We are continuing to hold a range of staff engagement events (Senior Leaders’ Forum and
Leaders’ Days) as well as external events. One external event in September saw the Police and
Crime Commissioner host an evening for town and parish councils during which staff from Local
Policing got the chance to explain the Operating Model.
We have submitted proposals to improve our intranet ‘inSIGHT’ to give staff the information they
need and the opportunity for engagement in a more effective way. The intranet should be an
important part of our staff communication and engagement, but is not meeting our changing and
diverse needs. This will complement our mobile frontline policing and Channel Management work.
Operation Themis – the Force’s policing in response to the badger cull in Gloucestershire – ended
in October. Community engagement was and remains a key part of our approach and staff from
Communications and Engagement and Local Policing are continuing to work together to ensure
we have a proactive and helpful approach for local communities and other interested communities
when the badger cull begins again later this year.
6

Develop capacity by encouraging growth in the Special Constabulary and the use of
volunteers
General Status
The Special Constabulary Establishment (as of 10 February 2016) is outlined below. The next
intake of approximately five Special Constables is planned for February 2016).
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Rank
Rank
Abbreviation

Active

LOA5

Non
Operational

Total

SC

Special Constable

89

8

9

10

SC

Special Constable Events
1
Manager

0

0

1

T/SSGT

Temporary
Sergeant

Special

11

0

0

11

T/SI

Temporary
Inspector

Special

5

0

0

5

SCI

Chief Inspector
Constabulary

Special

1

0

0

1

CO

Chief Officer

1

0

0

1

108

8

9

125

Total recorded Special Constabulary hours for 2015:
28,895, an increase of 10,080 hours when compared to 2014
Number of hours for 1 November 2015 – 31 January 2016:

Total Duty Hours

November
2015

December
2015

January
2016

TOTAL

3066

2652

2961

8,679

5

LOA = Leave of Absence, an authorised break from the minimum commitment to Special
Constabulary duties
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Key Performance Indicators 2015 - “A Year to be proud of”
1 January 2015 – 31 December 2015

Crime

Operational

Arrest

173

Abandoned call

41

Assist Arrest

323

Alarm audible

44

Attempt Burglary

33

Alcohol Seizures

13

Burglary

68

ASB

184

Court Attendance

25

Caution

24

Crime Recorded

111

Check Insecure / Alarm Premises

56

Criminal Damage

41

Concern for welfare

322

Detained Person Transport

377

Employer Supported Policing
(Hours)

27

Domestic

244

First Aid Given

64

Drug Seizure

55

Found property

51

Drunk and Disorderly

86

Intel Submitted (Covert)

38

MG File Submitted

53

Licensing Checks

151

PND Issued

3

Missing Person

144

Restorative Justice

7

Nuisance neighbour

13

Robbery

9

Reassurance Visit

75

Section 136 Mental Health

22

Restorative Justice Level 1
Disposal

2

Section 4 POA

4

S.18 Search

23

Section 47

26

S.32 Search

63

Section 5 POA

12

Section 27/30 - Direction to Leave

2

Statement Taken

103

Stop and Search

146

Statement Written (Own)

250

Strip Search

15

Stolen Vehicle

15

Sudden Death

12

Street Caution

17

Suspicious circumstances

61

Warrants

24

Test Purchase

15

Wildlife Crime

6

Vehicle Search

65

35:45 hours Verbal Caution

246

Scene Guard

Operational Cont’d

Management
120:30
hours

Hucclecote CPT
6

Job Chats (Supervisors only)

OP THEMIS (time )

09:00 hours Welfare Check (Supervisors Only)

Constant Supervision (time)

63:15 hours

165
39

Cadets

12

Traffic

Cadet meetings (time)

Assist Motorist Breakdown

101

Blue Light Compliant Stop

1452

Drugs Wipe Test

13

HO/RT1

60

Intoxilyzer (Custody)

38

Non Endorsable Tickets

46

P31 File (Motor Offence)

19

Roadside Breath Test - Negative

1086

Roadside Breath Test - Positive

38

RTC - damage only

114

RTC - Injury

83

S165/S59 Vehicle Seizure

52

T53 (S59 warning)

3

TOR

404

Traffic Control

300

VDRS

129

Vehicle Stop(Roadside)

1830

442:00
hours

The Duty Sheet software is being used to its full potential, the system is an excellent resource with
a large improvement in monitoring and quality assurance of the valuable Special Constabulary
resources.
Highlights and Progress to date:









Gloucestershire Road Safety Educational and Enforcement Team are running extremely
well. (See results below for detail)
Two Special Constables are attached to Protective Services functions
Two Special Constables are attached to the Aston/Solace Projects
A high number of Special Constables are Police Cadets Leaders
Specials with specialist ICT skills used in their working life are assisting with the Force’s
approach to Cyber Crime, with plans in progress to develop further in this area
CCTV van training has been completed and the vehicle is being used on the Gloucester
Quays operations (Quaysafe)
1 x S/SGT & 4 x SCs are now attached to TRI-Force Operations, with their training ongoing
A high number of events and campaigns, in support of the force have taken place

Operational Results/Activities under the Police and Crime Commissioner’s Priorities:
Safe & Social Driving
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The Special Constabulary completed a total of 1689 hours in support of the winter drink/drug
driving campaign during December. A total of 663 negative breath tests and 5 positive tests were
undertaken. A further 9 negative and 5 positive drug wipe test were also conducted.
Schools Involvement
At the request of the Road Safety Partnership, S/Sgt Brunsdon is looking to expand on road safety
education talks to schools, colleges and universities.
Safer Days and Nights
Additional patrols, similar to the model used as a part of Streetsafe duties, have been carried out
every weekend in the Stroud, Dursley and Cheltenham areas and included automatic number plate
recognition, licenced premises checks, providing prisoner transport to Compass House, foot
patrols and assisting Response Officers at incidents.
Fifteen officers are to carry out foot patrol in Gloucester on Saturday 13 February to support Op
Kaiser, the Force operation in relation to gangs and knife crime.
Accessibility and Accountability
The Special Constabulary have been supporting and promoting the Force in a number of ways:


They are continuing to invite local councillors and members of the public to support and
take part in anti-social behaviour and road safety operations, to help them gain an
understanding of communities and the Force



The Special Constabulary are engaging with the Force’s Independent Advisory Group



Providing extra policing resources on the streets of Gloucestershire every weekend, with
some officers working in excess of 80 hours per month on front line policing



Hucclecote Police Station is now being staffed by a team of operational Specials, much to
the delight of the local community. Good progress is being made in this area.

Young People Becoming Adults
A high number of Special Constabulary hours are carried out on supporting our Police Cadets, with
a number of Special Constables who are Cadet Leaders.
Safer Cyber
A small number of officers are providing specialist transferable skills support in this area.
Older But Not Overlooked
Actively engaging with retired members of the public, encouraging them to become Police Support
Volunteers. One retired Chief Inspector has been recruited and now in place.
7

Standards - Embed our Values and Principles to promote the Code of Ethics holding staff to
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account to deliver a professional service against which we will be accountable
The Chief Constable chairs the Ethics Committee which meets quarterly as a minimum. The
Ethics Committee is primarily responsible for ensuring that the Code of Ethics is intrinsic to the
culture of the Force and also to enhance trust and confidence in the ethics and actions of
Gloucestershire Constabulary and its employees.
The responsibilities and activities of the Committee are in respect of the internal and external
delivery of our service and may include representation from our partners.
The main responsibilities are to:


Provide a focus for individual and organisational education and development of
understanding of ethical issues



Provide a source of support to others



Promote the highest standards of ethical conduct



Promote the use of and referral to the National Decision Making Model, as a tool

To effectively discharge its function the Ethics Committee will consider the following:


Culture – ensuring that ethical values are embodied in the Constabulary’s culture and to
support, promote and develop the behaviours that are expected across our organisation



Leadership – provision of support to leaders to enable them to achieve the Force’s intent



Organisational Decision Making – to support decision making and where appropriate
offering advice to the Force and its employees



Policy and Procedure - to provide advice and education to those engaged in the
development or review of Force policy and procedure.

The Committee is supported by operational and strategic frameworks and is representative of the
structure of the Force. The Chief Constable is able to proactively seek independent advice on
agenda items where specific expertise is required.
8

To deliver the response to the Victim Support Scheme commissioned by the Office of the
Police and Crime Commissioner and to enhance victim satisfaction
Enhancing victim satisfaction is one outcome of the ‘Serving our Communities’ portfolio of work
taking place across all business areas of the Force.
The Serving our Communities portfolio currently encompasses 23 work streams across four activity
areas, these being Service User, People, Systems/Processes & Performance Management.
The following work has taken place this period and continues in relation to the portfolio:
 Communication and Engagement campaign – Concept and communication plan agreed to
raise the profile of ‘Serving the Public’ and victim satisfaction specifically. This was
launched at the Force Senior Leaders Forum in February, with plans to roll out across the
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Force throughout February
 Customer service qualifications - Are being undertaken by some staff through part of the
training programme. Work is taking place to mandate this for specific public facing roles
across the Force. Further training is being developed to include empathy and victim code
compliance.
A training package for Reception staff is being designed to include
communication and empathy skills
 Process Enhancement – (Victim focussed) – Work relating to Victim Code compliance is
being joined with the newly introduced Crime Management and Investigation Standards
portfolio, held by Superintendent Porter. Work is underway to identify solutions to
processes, which are being developed to focus on enhanced service delivery to victims.
This will take place throughout the next period in order to ensure compliance with Victim
Code and Victim Support contracts.
A meeting with ‘Rant and Rave’, the company developing software that uses SMS messaging to
obtain ‘fast time’ feedback on policing services, is taking place in February 2016 to progress
discussions regarding the introduction of the performance management tool.
Accessibility and accountability – planned activities in next quarter

To get the right resources to the right situation or problem first time, every time, on time and
dealing with the matter appropriately and effectively

 Implement the call grading policy, anticipated to take place during quarter one of 2016/17, but
only after fully testing this, taking into account demand and capacity

 Beginning in April, the NHS Crisis team will work within the Force Control Room to provide a
triage service for all incidents involving mental health with the aim to improve services
We will work to identify the most vulnerable in our communities and ensure they receive the
best possible service


The back record conversation work required for historic child protection cases has been
completed. Business testing commences in late February, with further scheduled user testing
and mirror testing in March

Develop capacity by encouraging growth in the Special Constabulary and the use of volunteers
The Special Constabulary plan to undertake the following training throughout 2016:


Mandatory Officer Safety Training



Skillzone “Upskills” Day



Tri-Force supporting a Drug Drive Custody process for blood samples etc.
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Mobile Device Training



Mobile Device PNC/#DL/Insurance check Training



Rural Crime Upskill Training

Future and ongoing events and operations


Road Safety Operations – Following the Think Campaigns in partnership with RSP



January 2016 – County Roads Plan



February 2016 – Drug Drive Operation



Cheltenham Races – Support Race Days and also Night Time Economy



Streetsafe support – Cheltenham / Stroud / Gloucester



Response duties to support Baseline / Neighbourhood Policing Tasks



Op Switch (Burglary Patrols) / Op Kaiser (Gangs/Knife Crime), Op Firefly (Anti-Poaching Op)



Football operations



RIAT – Superintendent Laporte has compiled an action plan of increased support for the event

Older but not overlooked
Older people need to feel and remain an active part of our communities whether they live in their
own homes or are in residential care. Both should be part of the police beat with the local
officer being visible and proactive with all vulnerable groups
1. The Alcohol Arrest Referral Scheme run by the Independence Trust aims to reduce alcohol
related offending and in turn improve the health and well-being of offenders. Circa 150
offenders per quarter; 50 in Gloucester, 30 in Cheltenham, 20 in Stroud, 10 in the Forest of
Dean and the other 40 spread across the remaining parts of the County. 3% of clients
referred have been referred to the Scheme previously.
82% of clients have made
positive changes to their alcohol consumption at the end of their intervention.
52% stated
their alcohol use had improved three months following their intervention and 50% stated
their general health had completely or partly improved.
2. The Magic Mouse Project run by Age UK Gloucester aims to make older people safer online. Clients have developed a range of skills; eg. internet browsing, internet security,
sending emails including attachments, photo management, downloading apps, online
shopping, Skype and how to use their laptops and tablets.
3. Everyday First Aid for older people in Gloucestershire is run by the British Red Cross on a
quarterly basis. Three to four sessions are delivered, training over 30 older people to be
able to deliver basic first aid, thus making older people feel more confident and connected.
4. Cheltenham Together is run by Cheltenham West End Partnership, providing such things
as Hate Crime awareness training with an event likely to be held in early 2016. Date to be
fixed.
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5. The Living Room Project is run by Community Roots CIC to develop skills of volunteers to
run their Community Space. Working with a number of volunteers, there is a training
calendar with the opportunity for those being trained to identify training needs and for the
scheme to respond to those needs. Training includes Safeguarding, IT skills, first aid at
work and more. Twenty-one personalised training projects have been delivered with
another twelve starting a further course of training. The object is to make communities
more confident, cared about and connected, which will encourage them to be more robust
in preventing crime and less likely to suffer from fear of crime.
6. The Community Activity Programme is run by Cotswold Friends. There are now over
twenty community activities ranging from Men in Sheds, Singing for Fun, afternoon tea
groups and many more. The Community activity database has over 300 clients registered
so far.
7. Craft and Chat run by Sheltered Housing at Stroud District Council, providing a safe,
informal, friendly environment for older people to come together, meet new people and
engage in arts and craft activities in an effort to decrease social isolation and loneliness in
our ageing population. This initiative targets older people in the community who are less
involved in local activities or, in some cases, not involved at all. It is of note that 70% of the
current participants have a medical condition possibly adding to their isolation. The
scheme therefore is making people more confident and thus less likely to be victims of
crime and fear of crime.
8. The Forest of Dean Dementia Board Game is working with senior schools in the Forest of
Dean. The Board game developed by Forest of Dean District Council staff is being used to
raise awareness in young people about the issues surrounding this illness. Working with
six schools at present and anticpating use of the board further afield.
9. Fair Shares – Older but Not Overlooked – Newent and Tewkesbury.
Fair Shares Tewkesbury – the groups in Tewkesbury continue to thrive. They are
developing a stronger role for volunteers in developing the Timebank and one that will
involve working closely with other organisations. The main focus currently is in Newent.
The Timebank in Newent and Tewkesbury continues to support some of the more needy
and isolated people in the communities and the project constantly reviews their approach to
ensure they are making the most of all opportunities. The scheme not only benefits
vulnerable clients, but also helps reduce social isolation. Consequently, all involved have a
greater connection to society and become more confident.
10. Community Safety and Engagement, Forest of Dean Partnership - examples of work being
undertaken include the Youth Mini Bike project, assisting with developing the mini motos
scheme.
Older residents have been encouraged to attend the Don't Be Tricked sessions where
information is shared and circulated.
MAIDeN - this data service is used to understand the priorities and needs of our
community.
GloStay Safe, Stay well
Newent Initiative Trust – there is a Service Level Agreement with the Chill Out Zone and
their work is supported wherever possible.
Aston Project – youth and community projects are linked like the boxing club.
2 Rivers Housing and Street Wardens – working in partnership to develop the Police and
Crime Commissioner’s funded Youth Wardens scheme.
Wildlife Trust – have recently received a community grant supporting the work they do in
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the community, linking to other projects such as the gardening service provided by the
Forest Upcycling Project.
Barnwood Trust. Many groups are directed to the funding streams of the Barnwood Trust,
eg. the Community Café in Coleford.
11. Forest Upcycling Project aims to support vulnerable people through employment,
volunteering opportunities and the provision of essential household goods. Having an
additional large van (funded by the Police and Crime Commissioner) has meant that the
project has been able to increase efficiency in terms of collections and deliveries of
furniture. It has also meant that the small van has been made more available for Mark to
practise his driving. Mark is a recovering heroin addict and in November 2015 he passed
his driving theory test. He is now booked in to take his practical driving test in February and
is having lessons to prepare for this, funded by the project.

12. Gloucestershire Action for Refugees and Asylum Seekers - leading on Community Hate
Crime Network. A successful Hate Crime Campaign was held during Hate Crime
Awareness Week, including a well received social media campaign on Facebook, Twitter
and radio. An interim project report has been published and a series of events and training
has been delivered to relevant organisations and groups. Further development of hate
crime network with the Transgender and Muslim communities, specifically the transfer of a
free hate crime telephone line from Stroud District Council to Victim Support. Work
continues with strategic partners in the development of Hate Crime Strategy. Effective
engagement in Cheltenham that has lead to the delivery of a successful conference in
October followed by the development of an Action Group.
13. Gloucestershire Association for Voluntary & Community Action - lead initiatives- some
examples:



Cutting Crime through volunteering
Creating Stronger and more inclusive communities
Supporting voluntary organisations and engagement with the Police Commissioner's
Crime Plan

(A) Strategic review of the Police and Crime Commissioner’s funded projects and partnership
work with partners. Delivery of training course. Volunteer managers network in
Cheltenham.
(B) Work has started with Gloucestershire Older Persons’ Association to look at how networks
and forums are identified that are already operating to support those involved in delivery of
the ‘Older but not overlooked’ strand. Gloucestershire Association for Voluntary &
Community Action networks and forums have offered other funded projects opportunities to
share their work and events – e.g. Red Cross connecting with voluntary organisations to
deliver their Community First Aid Courses; distributing the Age UK Money Smart brochures
to voluntary and community organisations.
(C) Planning for a Safer Cyber briefing to the voluntary community sector and for Safer Cyber
to be an agenda item at voluntary community sector forums in Gloucester and Tewkesbury.
Working with Phil Sullivan to identify how Gloucestershire Association for Voluntary &
Community Action can link with other funded projects. Continue the dissemination of any
information that enables the voluntary community sector to engage with Police and Crime
Commissioner’s plan. Attendance at Prevent Partnership Board – circulate key relevant
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outcomes through the Gloucestershire Association for Voluntary & Community Action
bulletin.
14. Gay Glos fully engaged with development of the Third Party Reporting Scheme and
County-wide Hate Crime Strategy working group. Membership of Safer Gloucester
Leadership Group.
GL11 Community Hub - Project entitled Stepping into Safer Communities - The café
continues to be open four days a week offering teas, coffees, homemade cakes and
nutritious hot lunches. The newsletter has helped to promote GL11 in the local community,
introduced new people to the groups at GL11 and the café with increases in group sizes
and people accessing the centre. The café has hosted several events including a Bonfire
themed celebration for volunteers with the AGM held during the festivities. All of the
volunteers were given small gifts and thanked personally for their contribution to GL11.
Seventy one members of the community and volunteers attended the event, which was
supported musically by the Ukulele group and Gateway Club.
A James Bond disco night for adults with learning disabilities. The evening was a success
with a quiz, fancy dress, buffet dinner and disco. During December, GL11 hosted a
Community Christmas Lunch for 44 members of the local community. The monthly minibus
funded by Barnwood Trust brought housebound members of the community to the
festivities. The atmosphere was very Christmassy and the feedback was very positive. The
café became the centre point of the first Christmas Fayre, serving hot drinks and
homemade cake to visitors. The fayre attracted 25 stall holders and was very busy. GL11
Community Hub is developing more family services for the local community. A new baby
café started in October 2015 and has been very popular with local mums and bumps. The
café is supporting this initiative with freshly made cakes and providing teas and coffees.
There is an after-school club for children aged 7 to 11. The Wild Club is an outside club
focusing on giving the children the opportunity to learn new outdoor skills building wooden
structures under the tutelage of two play workers. The café provides snacks for the group
along with dampers for the children to cook over the fire pit.
15. Gloucestershire Older Persons’ Association working on behalf of the older population of
Gloucestershire working in partnership with a range of other organisations, some of which
are listed below:Gloucestershire Constabulary (particularly the teams at Barton Street, Gloucester,
Tewkesbury and Cheltenham); Age UK Gloucestershire, Gloucestershire Rural Community
Council, Fair Shares, Red Cross, World Jungle, Gloucestershire Association for Voluntary &
Community Action, Keep Safe, Gloucestershire Fire and Rescue and the Skills Zone.
Older but not overlooked – planned activities in next quarter








Arrest Referral Scheme - Continue to increase referrals to the scheme
Magic Mouse - Sustain courses into the future
Cheltenham West End Partnership - Continue Hate Crime prevention in the immediate
future
The Living Room Project - Increase pool of volunteers to be trained
Cotswold Friends - Continue to maintain existing clubs, increase membership and
support new and existing volunteers
Craft & Chat - Endeavour to increase membership and continue sessions
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Dementia Board Game - Continue to develop the project and increase capacity with more
boards
Fair Shares - Further develop DIY work in Newent and Forest of Dean
Forest of Dean Community Safety Partnership - To continue to develop the action plan
and find way for partners to link into the various activities
Forest Upcycling Project - The new unit should be ready to open in the early part of 2016.
News is awaited from the National Lottery People’s Projects regarding an application for
funding that will allow the project to expand into Lydney
Gloucestershire Action for Refugees and Asylum Seekers - Continue to roll out the third
party reporting project County-wide
Gloucestershire Association for Voluntary & Community Action - Strategic review of
Police and Crime Commissioner’s funded projects and partnership work with partners
GAY GLOS - Actively promote awareness of Hate Crime and Incidents to people who
identify as lesbian, gay, bisexual and transgender
GL11 Project - To launch the new befriending transport system
Gloucestershire Older Persons’ Association - To prepare for the end of the current
funding programme and ensure the links forged across the statutory and voluntary
sectors are maintained and strengthened

Young people becoming adults
We need sensitive, relevant and effective policing to ensure our young people become lawabiding, productive members of society. The ‘system’ must work for them, not against them
1

To understand how young people view the police and their role in their communities to
identify what steps could be taken to improve relationships
Ride Along Scheme and Work Experience
The work experience programme ran with great success in 2015. Ten pupils attended in July and
a further ten in October. The students were from different social backgrounds. The theme of the
weeks was “Public Perception” and each of the students gave a presentation on various topics
linked to this theme.
This theme will continue throughout the 2016 programme. We have two consecutive weeks in July
2016 with ten students already booked on each. Dates for the two weeks in October have not yet
been confirmed, but there is already huge interest. It is envisaged that in 2017, applications may
be restricted to students aged 16 or over enabling a smoother transition into the Ride Along
Scheme and then potentially towards the Special Constabulary. We have previously adopted a
“first come, first served” approach, but due to the growing number of applications, we are
considering a selection process which will run similarly to the initial police application process and
will ensure that the students we select have a genuine interest in police and community issues and
also allow us to increase our commitment to the black and minority ethnic and disabled students.

2

Promotional campaigns to get key safety and risk management messages through to young
people including internet safety, sexting, drug and alcohol use and driving safely
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Community Projects continue to promote internet safety, drug and alcohol use and other keep safe
messages to young people.
Development of our understanding and work with young people engaged or at risk of
becoming involved in gang crime, building on the work undertaken by Avenger Taskforce
Measures/Evaluations
The seven week Great Expectations programme is now being delivered up to three times per week
across the County, primarily through Pupil Referral Units. Latest data for the last three months
shows a reoffending rate for Great expectations participants who had previously offended, of 8%
(compared to the current national reoffending rate of 37.4%). The last six months have seen at
least 73 young people engaged with the seven week programme, with the support of five full-time
mentors (three who are volunteers) who are currently involved in twenty-one active mentoring
relationships.
The Aston Project is now active throughout Cheltenham (31 currently actively engaged) and
Gloucester (26 currently actively engaged) and launched in Newent (12 young people already
referred) on Thursday 18 February 2016. There are twelve volunteers now registered with the
Aston Project, several of whom have already been active in setting up a new coding club in
Cheltenham with a further club planned in Gloucester. This is the first Aston Project activity set up
and run purely by volunteers.
Additional harm reduction tactics are currently being developed aimed at harm reduction with
young people through Operation Kaiser. These include call-ins led by Judge Jamie Tabor, which
will provide a restorative approach with accounts from a PC attending a fatal stabbing, ambulance,
probation, a victim’s family and a knife crime offender. The attendees will then be offered support
for make better choices.
Operation Kaiser tactics having also included a knife test purchase operation and Operation
Staysafe which involves patrols with partners to identify young people in potentially vulnerable
street based situations and to adopt a constructive and supportive approach towards them.
3

To develop and improve our use of Restorative Justice with young people who receive out
of court disposals and to measure the impact on reoffending rates
Ninety-three young people have received a restorative disposal from officers in the last three
months.
A representative continues to sit on the youth conditional cautioning panel every week to assess
cases for the suitability of restorative justice.
Restorative Gloucestershire are working with the Youth Offending Service to try and improve the
restorative services provided to young people by embedding volunteers within the Youth Offending
Service.

4

To ensure that the ‘system’ must work for them and not against them
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The Youth Support Team engaged eight young people to review Referral Order Panels. Young
People can receive a Referral Order from the court for usually between three to twelve months.
The young person is required to meet with a Referral Order Panel - these are community
volunteers who oversee the completion of the Referral Order. Young people provided the following
feedback:
Young People have asked that volunteers have a greater understanding of young people's issues
and how these can impact on their lives.
Request for younger and more diverse panel members - some considered 'too posh'.
Panel members to be able to explain more clearly what a Referral Order is and the requirements
so that young people understand the process.
As a result of this feedback we have just recruited new volunteers who are younger and more
diverse. The Youth Support Team have also reviewed their training of volunteers to support them
understand some of the issues faced by young people in Gloucestershire.
5

To review how young people are policed, including use of out of court disposals and the
effectiveness of restorative justice practice
Please see attached report entitled ‘Out of Court Disposals’

Out of Court
Disposals.doc

The youth and police engagement forum has now finished and received local and national press
(see below).
http://www.thedoor.org.uk/2015/07/22/restorative-gloucestershire-brings-police-and-young-peoplein-stroud-together/
The aim of the project is to reach officers from Gloucestershire Constabulary and young people
from all over the County who have had contact with the police. Through a facilitated meeting using
a combination of coaching skills, restorative work and theatre arts we discuss how the relationship
between both groups can be bettered. The work is highly effective. A benefit of officers
communicating more effectively, comprehensively and having more empathy with young people is
that there will be less conflict and in the long term young people will be more likely to respect and
support the police. Generations of attitudes can be undone. The final report is due by the end of
the month.
Work is also being done with the County Council at a strategic level regarding using a restorative
approach for all young people services; from all primary schools to youth support services. This
work is currently in the consultation phase, more details will follow as it develops.
The police and young people engagement forum
In January 2015 Gloucestershire police commissioned a project aimed at improving relationships
between police and young people age between 14 and 25. The brief is to bring together 100
officers and 150 young people in restorative engagement, using discussion, relationship building
games and coaching.
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The programme is delivered by Charlotte Calkin and Paul Mukasa who frequently work together
with Restorative Gloucestershire. The project is a continuation of work carried out in Gloucester in
2013, The Black Youth Forum, which was developed by Charlotte and Paul into a youth
engagement project and successfully delivered on behalf of Restorative Solutions to Northampton
Police in 2014. The programme has now been tailored to the needs of Gloucestershire police and
is being delivered across the County.
Right from the start we have been very clear that we need to be talking about restorative
engagement rather than restorative justice. We want to reinforce the idea that this is not about the
traditional victim and offender roles. It is about bringing two groups together where there is friction
and hostility, because of misconception, lack of understanding or communication and entrenched
views, therefore it is all about restorative approaches rather than restorative justice.
The criteria for participants is very important, particularly when selecting the young people. We
contacted key youth organisations in Gloucestershire, who were incredibly willing and open about
engaging with us, which is really contributing to the success of the project. The criteria is that the
participating young people have to have had some kind of engagement, good or bad, through
initiating the engagement or being engaged, or have views about policing with the police in
Gloucestershire. About 35% have offended, but for many the contact has been through their
families and they have not been in trouble themselves. In the latter the young people have
developed a series of beliefs about the police based on what they have witnessed or heard from
their families and in many cases have an inherent attitude to the police which is incredibly
negative. Some of the young people’s experience of the police is through reporting crime and their
attitude depends upon how officers dealt with the matter. Some of the participants have been
victims of crime and share their experience of interaction with the police.
Sourcing officers was carried out by the Constabulary. The selection criteria has included many
types of officer up to sergeant level, but not included PCSOs. We have had senior officers
attending as observers and they have joined in with the discussion and relationship building
exercises which has been very interesting.
As experienced practitioners we have conducted thorough preparation and risk assessment prior
to the engagement sessions. We visited the youth centres and spent time working with the young
people, finding out their concerns, what issues they want to discuss and what their attitude to
officers is. Officers are prepared in groups of ten and some lively discussions take place. The
preparation is very important for us in order that we can manage expectations and structure the
restorative discussion.
Through the preparation with the young people we can work out the dynamic of the group. Some
are quiet and some take over the discussion. Others ask for a private preparation session. From
this we gauge what is appropriate in the circle environment.
The importance of risk assessment is clear as issues such as stop and search, stalking and the
effect on young people of police forcefully entering a family home have been explored. Domestic
violence, use of the mental health act and inappropriate use of social media has also come up so it
is imperative that we create a safe environment for these issues to be discussed. We have both
had training in using restorative justice in cases involving sexual harm and where there are
complex and sensitive issues.
Additionally it is important to manage young people’s expectations. It is not just about sitting down
and having a go at the police. It is about working in an environment where they are looking for
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change and understanding in order to move forward. If they are not able to do that the session
probably is not for them. A few young people were provoking and difficult, but because of the
structure of the preparation quickly de-selected themselves as they saw it was not an environment
suited to them.
A week or so after the young people’s preparation the engagement meetings take place. There
are eight scheduled of which six have been completed. They last for about three hours, each with
a higher ratio of young people to officers. There are about twenty-five participants in each group.
We sealed the lower age at 14 except on one occasion when we interviewed a young woman and
decided she was capable of taking part. No one was over the age of 25. The age range affects
the dynamic of the group so we have to consider that.
During the preparatory meetings we are very clear about finding stories the young people want to
tell and use them as a framework to structure the meeting. We start with a restorative circle and
do restorative work.
Each meeting breaks after about an hour for food. We usually get everyone to order a pizza
before we start, which is delivered at the desired time. This is important and is like the
reintegration period after a traditional conference. We break the circle into small mixed groups of
officers and young people and they eat together chatting informally.
After food we continue to work in small mixed groups examining what changes young people and
officers could make when engaging with each other. After this we do some relationship building
exercises and finish with talking about what has changed for us all.
In this intense environment there are stand out moments both for the officers and the young
people. After one of the sessions officers and young people were standing outside the venue
when a parent arrived to collect their son. The parent exclaimed “What are all these pigs doing
here?” Three of the young people who had just finished the session confronted her and told her
quite forcefully not to direct offensive language towards the officers and to stop being disrespectful.
This is the kind of ripple effect we are pleased to witness as these are the young people with
generations of bad attitude towards the police and in one session the officers were humanised.
In one session an officer described a frustrating incident that had occurred outside a fast food
outlet where young people had been abusive to her, with one person being the ring leader. She
described how she had had to arrest him, even though she did not want to. She then went on to
talk about the work she did with him when they got to the station, finding out his background and
the difficulties that caused him and the subsequent work and support she has given him. This
made an impression on the young people at the session as it gave them an understanding of what
can go on behind the scenes. There is a real sense of humanity that comes from people
communicating properly and honestly with each other.
We are working with some of the young people and the officers to examine ways that the shifts that
emerged from the engagement session can be embedded in police practice. We are developing
ambassadors among the young people who can reinforce and develop the learning from the
sessions within their own community.
The main issues young people had were that they were not listened to, things were not explained
and they do not feel respected by some officers. The main issue officers have is that they do not
feel some young people respect or listen to them. This is why a restorative approach is so
important.
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We found the officers took away a lot. When we ask them what they could do differently, before
they take part in the engagement session they are mostly at a loss to think of anything. After the
sessions officers see a number of ways to change or adapt what they could do.
It only takes one bad engagement to undo the positive work we do in the meetings so it is
important that the police really embed the learning in order to minimise that risk.
In October 2014, Baroness Massey’s report of the inquiry held by the ALL Party Parliamentary
Group for Children was published. Key findings from the report highlight the growing need for
engagement work of this type and we are confident than momentum from this project will grow.
We are working with Restorative Solutions to look at taking this nationwide and we hope to meet
as many communities as possible.
If you would like to find out more about this work we have a website where there is a short film
about the project:
www.restorativeengagementforum.com
Young People
“I will not carry bad experiences with me, just because I have had a bad experience with an officer”
“I hope the police will get as good a perception of us as we now have of them”
Officers
“Work on how I deal with teenagers”
“We must address wrong doing. For us to get better Police and young people must change. We
will only succeed if we work together”
6

Development of the Youth Crime Prevention Strategy in collaboration with Gloucestershire
Youth Justice Partnership Board, health commissioners, local community groups (funded
through the Police and Crime Commissioner)
This priority will be reviewed in the light of the Devolution Bid in Gloucestershire.

7

Opening of the new Multi-Agency Safeguarding Hub for Gloucestershire in conjunction with
Gloucestershire County Council, Health partners and the Youth Support Team
The Multi-Agency Safeguarding Hub has now moved to its new home at Wheatstone House next
door to Waterwells. The new open plan working environment is already vastly improving multiagency working. Since the last report Adult Safeguarding representatives have left the MultiAgency Safeguarding Hub, although the door remains open for a review should this be considered
appropriate. The Multi-Agency Safeguarding Hub now includes representation from Children’s
Social Care, Police, Health, Education, Youth Support Services and Gloucestershire Domestic
Abuse Support Service.
Following extensive research around capacity, the Police have now recruited three new members
of staff who are now operating within the Multi-Agency Safeguarding Hub. Although early days this
will assist in supporting with the ever increasing workloads.
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The processes for considering domestic abuse cases within the Multi-Agency Safeguarding Hub
have now been developed and every case of domestic abuse is now discussed on a daily basis
within a multi-agency meeting. Informed decisions are now being made at an early opportunity
around what is the most appropriate route for each incident. As well as ensuring a more bespoke
service we are able to better manage workflows, ensuring that the cases go through the best
channels to manage or reduce risk.
8

Work with the Gloucestershire Safeguarding Board to ensure the safety of children and
young people in Gloucestershire including how we work with young people that go missing,
child sexual exploitation and young people that are the victims of domestic abuse
The Child Sexual Exploitation police team continues to progress investigations to date and
currently have twelve suspects on bail covering ten separate investigations. The investigations
only detail part of the work carried out with a number of safeguarding referrals being progressed
within the team together with Youth Support seconded staff as well as ongoing awareness in the
County. There have been some success in the court with investigations i.e. R v Collett who
received a four and a half year prison sentence for sexually abusing four separate victims.
The Child Sexual Exploitation co-ordinator has been in place for the past ten months and now sits
operationally within the team together with the youth support workers, senior practitioner and family
worker.
Current processes in place have been reviewed and a new process and screening tool has gone
live as of 8 February 2016 meaning all screening tools will be directed and triaged within the team.
This will allow the team to better understand all referrals submitted within the County and identify
early help and investigation where necessary.
Multi-agency Child Sexual Exploitation training continues to take place every month and there is a
County Child Sexual Exploitation awareness event being planned for later in the year. Training
regarding internal staff continues to take place as well as outside agencies including Hotel chains
and Licencing businesses.
The Child Sexual Exploitation multi-agency sub group continues to review the County Child Sexual
Exploitation action plan and the team links in with the Regional/National picture via the Regional
Child Sexual Exploitation co-ordinator.

9

To develop a new approach to working with young people who are prolific offenders to
reduce reoffending rates and the number of young people becoming adult offenders
Progress has been made in seeking to develop a live tracking system for young people that
reoffend.
Please refer to the report entitled ‘Out of Court Disposals’ in 5 above.
Further work is required over the coming year to develop our understanding of this group.

10 Youth Offending Information
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Please refer to the report entitled ‘Out of Court Disposals’ in 5 above.
Young people becoming adults – planned activities in next quarter





Action to reduce the number of Children in Care in the Criminal Justice System
Review of Community Safety including prevention activity
The Ride-Along-Scheme’ will continue to run throughout 2016
The County Child Sexual Exploitation awareness event is being planned for later in the
year



Safe days and nights for all
Gloucestershire has a strong night-time economy but it needs to be better managed, with
alcohol related crime and disorder being reduced. Everyone should be able to go out to our
parks, pubs and streets without fear
1

Cheltenham Borough Council has agreed £5.5k funding for a smart commissioning project to
explore opportunities to develop community-based services dealing with alcohol-related harm in
Cheltenham. It will:
•
Create and transfer to the ownership of the Cheltenham Alcohol Co-ordination Group a
‘Database of Services and Resources’ that will help improve awareness of diverse services
available in Cheltenham and provide service and contact information for each of these.
•
Produce and transfer to the ownership of the Cheltenham Alcohol Co-ordination Group a
‘Strategy for the smart commissioning of our alcohol harm outcome’ that identifies gaps or
duplications in current provision and makes suggestions about how Cheltenham Alcohol Coordination Group can harness and mobilise existing alcohol harm reduction resources within our
communities to deliver our overall outcome with reference to best practice from elsewhere in the
UK.

2

The University of Gloucestershire have bid into the Cheltenham Late Night Levy for funding to
evaluate responsible off-licensing in the Lower High Street. It will identify the features of
responsible off-licensing in Cheltenham and comparable places, identify any distinctive features of
off-licensing practice and its impacts for Cheltenham’s Lower High Street and evaluate the roll-out
of a responsible off-licensing scheme in Cheltenham and identify its potential for application in
other parts of the town.

3

The Cheltenham Alcohol Action Group has agreed to establish two reference groups to support
these two projects mentioned at 1 and 2 above and also to establish a specific group to deliver
targeted work with most vulnerable street drinkers.

4

Cheltenham Partnerships held an action planning meeting on 14 January. A group of 40 partners
gathered to identify what the key risks and opportunities for partnership are in 2016 and to identify
what the key priorities will be for forthcoming year. This is likely to lead to an increased focus how
the partnerships develop a holistic approach to commissioning emotional resilience/wellbeing
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outcomes.
5

Organisations have been bidding into the Late Night Levy fund – which had a closing date of 31
January. Nine applications have been received totalling £47k and these will be assessed in the
next month with recommendations being made to the Police and Crime Commissioner and
Cheltenham Borough Council.

6

On 9 February 2016, the team behind proposals for the Cheltenham Business Improvement
District launched their business plan. This will see additional investment being made available to
support a quality approach to safety in the town centre.

7

Gloucester is making good progress on a range of community safety issues, for example in the
following areas:
•
Following the Community Conversations seminar in December (arranged because of
community concerns around knife crime) assistance is being provided with
- short term (enforcement – Operation Kaiser, Operation Stay Safe and “Call Ins”)
- medium term (awareness raising with young people and in schools – supporting a pilot in two
schools in Barton and Tredworth with a lesson plan for Year 6s)
- long term asset based approach, community conversations.
•
Gloucester Best Bar None won the National Best New Scheme Award at the House of
Lords Best Bar None reception on 2 February 2016.
•
Gloucester is a finalist in the Central Region Category of the TPAS (Tenant Participation
Advisory Service) Awards for the working with communities in the Barton and Tredworth Cultural
Fayre in the “Excellence in Diversity and Equality” Category. The final takes place on 4 March
2016.
•
Safer Gloucester supported the police awareness raising for Safer Internet Day with a
reprint of their Safer Social Networking leaflet to be given out in schools.
http://www.safergloucester.co.uk/Docs/City%20SocialNetworking.pdf
•
A Project Argus counter terrorism event was held for city centre retailers on 9 February
2016, attended by 26 people.
•
Gloucester are taking part in the County-wide free dog micro chipping event on 9 March
2016, prior to dog micro chipping becoming compulsory on 6 April 2016.

8

The Constabulary have introduced a number of measures to reduce the risk of knife crime.
Between 18 January and 18 February 2016 a month-long knife surrender took place, inviting
people to “surrender a knife, not your life.” Knife bins were available at Barton Street, Cirencester,
Coleford, Hester’s Way, Stroud and Tewkesbury and a significant number of knives were
surrendered.

9

The Licensing Department have assisted in further knife test purchase operations at various outlets
across the County to ensure that retailers are acting responsibly in the sale of bladed articles. This
was well-received and led to the detection of an offence in Gloucester which resulted in a caution
being given.

10 A more thorough risk assessment protocol for specific events and promotions has been developed
for nightclubs within the County to ensure that forthcoming events are evaluated for likely risk and
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brought to the attention of the police as soon as possible.
11 Considerable crime prevention measures are still being actively pursued regarding distraction
thefts in and around supermarkets. A poster has been designed for the attention of all
supermarket staff in order to raise awareness of the issue. Talks have also been delivered to staff
at ten supermarkets, particularly those working at checkouts or in car parks, so that those key
individuals are equipped to identify the behavioural traits of likely offenders.
12 A specialist crime reduction officer is still working with the diocesan office to reduce the likelihood
and anti-social behaviour and criminality in the environs of Gloucester Cathedral.
13 The Constabulary’s Licensing Team are still working with the local town and city councils
respectively to implement the Purple Flag scheme for Cheltenham and Best Bar None in
Gloucester and also with SIA (Security Industry Authority) door staff in respect of good practice
and vulnerability.
14 Specific preparatory work is underway working towards the Cheltenham Festival by engaging with
premises and hotels in respect of promoting safe and sensible drinking. Sponsorship has been
obtained for water to be given to festival goers, as well as posters and maps.
15 Following the implementation of The Counter-Terrorism and Security Act 2015, a statutory duty
has been placed on specified authorities in relation to Prevent. As a consequence the
Gloucestershire Prevent Partnership Board has become more effective with its former volunteer
membership replaced by decision makers or individuals of greater organisational influence.
Considerably more Prevent referrals are being received and managed following the Act.
In addition, the Constabulary’s Prevent officers have helped bring about further positive
development in the workings of the multi-agency Channel Panel. The panel arrangements have
now been put on a similar footing to MAPPA (Multi Agency Public Protection Arrangements), with
the panel convening at least every month and a wider range of relevant agencies being
represented.
16 A large anti-poaching and wildlife crime operation has been conducted in the Cotswolds in
conjunction with Thames Valley Police. The operation ran in the evenings and early hours at the
times of peak offending and consisted of proactively patrolling targeted areas in 4x4 vehicles, the
use of night vision equipment and search lights. These measures were implemented by working
alongside game keepers and local land owners.
Safe days and nights for all – planned activities in the next quarter




Paws on Patrol will return to Gloucester Park on 7 May 2016 so plans are being
prepared.
Gloucester are considering how to progress Best Bar None going forward.
Community conversations will be organised in Gloucester in order to build relationships
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with local communities and make them stronger.
All frontline uniform officers will be provided with ultra-violet torches to enable them to
conduct searches of property and suspected offenders to determine if it has been
marked with Smart Water or other forensic marking.

Safe and social driving
People should be able move around our communities in safety and with as much ease and
convenience as possible. The police will enforce the law when necessary, but we will all work to
reduce offending and antisocial driving
1

Drive iQ
There are now 41 schools and colleges engaged in Drive iQ Gloucestershire with a total of 1862
students registered. January and February has seen the biggest increase in registrations to date,
as the bar chart below illustrates.

The amount of students registered accounts approximately for a third of the year 12 population in
Gloucestershire!
Gloucestershire Fire and Rescue Service have been working really hard to secure registrations
and completion. A Crew Manager from Tewkesbury visited Bredon School in this quarter to
introduce the programme to the students and as a result 100% of the sixth form are now on their
way to completion. Cheltenham College have started the programme this quarter with 44 students
registering, but the biggest engagement has come from Gloucestershire College - all three
campuses (286 at Cheltenham, 199 in the Forest and 491 in Gloucester). Three employees of
Gloucestershire Fire and Rescue Service have been working tirelessly delivering Drive iQ student
launches to as many tutor groups as possible. In addition, Newent School have been very
supportive of Drive iQ and have implemented their own road safety curriculum (with completion of
Drive iQ being part of this). They started it when returning after Christmas and it is due to end in
March when the Police and Crime Commissioner and the Chief Fire Officer will be presenting the
students with their certificates.
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2

The Wrecked Tour
Wrecked is continuing with fantastic momentum into the second school term. The team went to
the Royal Agricultural University to deliver the workshop on a Sunday evening in February to over
300 students who were about to attend their annual RAG ball event. Gloucestershire Fire and
Rescue Service has built excellent relationships with schools and colleges due to their fantastic
work promoting and implementing Drive iQ Gloucestershire. This has enabled Wrecked to be
delivered in institutions that have not had the workshop before, such as the recent booking at
Tewkesbury school. The Road Safety Partnership also continue to build on existing, good
relations with a variety of post 16 deliverers as made evident with the recent bookings with
Gloucestershire College tutors. Thus far the team are scheduled to deliver a week long
programme at Gloucester and Cheltenham campus in order to educate as many students as
possible. Delivery staff are incredibly dedicated to making this workshop known County-wide,
firmly believing that every young person deserves the right to anti-drink/drug driving education that
could potentially save their life. For instance, in March the delivery team are at a school which
provides an educational service for those excluded from mainstream education. Between January
and March 1500 16-19 year olds will have received anti-drink/drug drive education delivered by the
three agencies, that is over 7000 in the last two years!

3

Drive For Life Preparations
Drive for Life at Rednock School, Dursley, 15 March 2016:
Weekly meetings have been held with the project planning team since 14 January. The team
consists of three members of staff from Rednock School; two members of the Sixth Form Council
(ie Sixth Form students); a Watch Manager from Fire and Rescue; an employee of the Road Safety
Partnership; a PCSO, PC and a Sgt from Gloucestershire Constabulary (Dursley local policing
team).
The two sixth form students have been involved from the start to plan the event in a way that will
maximise the interest from the 170 sixth formers who will be attending. The event will be opened
by the Head Teacher at Rednock, the two sixth form council members and the Police and Crime
Commissioner with a keynote address by someone affected by a car collision involving a young
person. All students are to attend the three workshops in the morning ('The Illusionist', 'Physiology
and Anatomy of a Crash'; The role of the Family Liaison Officer). We have arranged for lots of
exhibits for the students to explore including 3D Driving (the go-karts); the faulty car; the seatbelt
sled; the blind spot display; collision investigation and drink/drug drive exhibits from Police; UPS
reaction timer; air ambulance charity; AA and Kwikfit. These will be available throughout the
morning up until the end of the students' lunch break. After lunch, all students will attend the
'Emotional impact of a collision' presentation delivered by Gloucestershire Fire and Rescue Service
and will then witness a crash scene involving an extrication with commentary provided by all three
emergency services.
Drive For Life at Wyedean School, date TBC:
On the 25 of January the Safe and Social Driving Co-ordinator, a Forest Watch Manager and two
PCSO's from the local policing team met with a senior manager of post 16 at Wyedean School to
discuss the possibility of a Drive For Life Event for the Sixth form in July or early in the academic
year 2016 - 17. The school are extremely supportive of the safe and social driving agenda and the
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event will take place. At the moment a draft timetable is being produced and a date is being
secured.
Drive for Life at Cirencester College, 22 June 2016:
The initial meeting will take place for this event on 24 of February at the College and it will be the
next Safe and Social Driving one day event in the priority calendar.
Drive For Life at Royal Agricultural University, 28 September 2016:
Planning for this event will take place three months before the scheduled date.
Wellfest at Hartpury, 13 of October 2016:
A Crew Manager from the Gloucestershire Fire and Rescue Service and the Safe and Social
Driving Co-ordinator have begun to work with Hartpury College for the third year running in
planning their annual safeguarding event of which Drive For Life plays a major part. This event is
anticipated to reach over 2000 16 - 19 year olds and is a huge success every year. The
partnership agencies always provide a number of educational exhibits and workshops with the
ultimate aim of reducing harm to young drivers and their passengers.
4

The Gloucestershire Roadshow
'What if.....? You Decide!' aims to reduce the number of young drivers and passengers (17-24)
being killed or seriously injured. The project, in the form of a roadshow, is being designed to
empower young people to be safe and sociable road users, highlighting that a road traffic collision
(RTC) is not inevitable, it is preventable. The audience will be presented with a film, detailing the
story of two young men who were involved in a ‘crash’ in the Forest of Dean 10 months ago. They
take us on a journey, exploring their emotions and presenting the harsh realities post incident.
Alongside the film will be onstage testimonies from:
> All three emergency services
> Hospital staff
> Family members of people who have lost their lives
> Drivers who have been prosecuted
> People living with serious physical and/or psychological effects
The final draft of the project plan has been produced after the consultation phase and is waiting on
graphics/logo design before going to publishing. This coincides with the naming of the roadshow.
Sixth Form students from Newent School, supported the Road Safety Partnership and Fire and
Rescue were involved in designing a title. As a result the roadshow will be called 'What if?.....You
decide'. A brief for a logo and imagery has now been submitted for design.
Since January, numerous filming sequences have been carried out to provide a number of angles
to the crash that took place on the 16 of March 2015. The complete film will be the core of the
roadshow and will provide the opportunity for the audience to reflect on the 'What if...?' moments in
the story. The following excerpts have been filmed so far:
> The investigating police officer
> The Family Liaison Officer
> Ongoing filming with Adam and Louis
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> The air ambulance crew
> The public (on their assumptions about young drivers)
As well as the filming, initial discussions have been had with a wide range of delivers who will be
speaking on stage at the roadshow and Gloucestershire Fire and Rescue Service are responding
to an expression of interest email that has been sent out in February. This advertisement is
seeking involvement in the roadshow in a speaking or supporting role.
Contact has also been made with a potential venue to host the roadshow. In preparation of
securing the venue a letter has been drafted that will go to all 52 further education providers in
Gloucestershire (6100 pupils in year 12, but approx 12,000 if the setting decides to involve year
13).
Initial scoping work around budgets has been carried out and the use of social media as a hype
building tool and method of project evaluation.
An application has been sent to secure an Internship from the University of Gloucestershire. The
main work of the intern will be around the development of a post roadshow package.
The project priorities for the up and coming months include:
•
•
•
•
•
•
•
•

Release trailer
Publish project plan
Secure and confirm venue
Make contact and book in education establishments based on available dates
Look at transport options securing quotes and prices
Build up our bank of deliverers for the project, through contacts in the emergency services
and road safety charities
Submit budget proposal for coming project year 2016/17
Secure finances for IT equipment
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5

ByPASSthEdaNGER
The passenger workshop is ready to go live! On 18 February the Road Safety Partnership and
Gloucestershire Fire and Rescue Service visited a bereaved mother, Heather Davies, whose
daughter Leanne tragically died two years ago as a passenger in a road traffic collision. Heather
was willing to share her tragic loss on camera to support the 'consequences' section of the
workshop. Leanne's best friend was also willing to 'speak up' on camera. It was a very emotional
morning, but one which will add importance and seriousness to the programme - it will provide
reality behind the statistics and experiences of Gloucestershire Fire and Rescue Service.
In addition to this, the Road Safety Partnership have been working with Gloucestershire Fire and
Rescue Service in preparing the workshop for delivery, a draft e-leaflet has been produced for
schools and a co-ordination spreadsheet is set to go. The workshop will be delivered by
Gloucestershire Fire and Rescue Service Community Safety Advisors across the County for all
year 11's (15 - 16 year olds). Deliveries will be booked for the summer term.
As well as the Road Safety Partnership/Gloucestershire Fire and Rescue Service workshop, a Box
Clever Theatre Production on Passengers has been booked to attend Farmor's School on the 26
February 2016. There is a possibility this production will be used to support the 'passenger
agenda' for the Safe and Social Driving plan.

6

Stage 2 of the Social Campaign www.socialdriving.co.uk
The Road Safety Partnership are really excited to see the campaign developing through
communities. Gloucestershire Fire and Rescue Service are now displaying the "Thank you" and
"Thinking of others" vinyls at key locations across the County. The safe & social logo is now part
of the community toolkit as it is now on our check speed wheelie bin stickers, it has featured within
the anti-drink and drug drive campaign and within the next few weeks a public questionnaire will be
launched.

7

Anti-Drink and Drug Drive Campaign Evaluation
The campaign delivered by Gloucestershire Road Safety Partnership and supported by
Crimestoppers, around drink and drug-driving has been a huge success with a 90% increase in
reports to the charity compared to the previous year. This is a new partnership for the Road Safety
partnership and we are looking forward to achieving the same success with future campaigns.
73 social media messages went out during the campaign period and reached 68.9K through the
Road Safety partnership Twitter account.
To further support a reduction in drug driving, the Anti-Drug Driving Campaign will be launched on
the 29 February 2016.

8

Pedestrian Awareness Campaign
Gloucestershire Road Safety Partnership have been encouraging people to be extra vigilent of
pedastrians when driving and have been asking people to think about how they can be clearly
visible to drivers. With the cold weather, dark evenings, low, bright sun and young people on half
term, there is an increased chance of collisions, therefore all young people are being urged to think
sensibly when out playing during the holidays and are being reminded of good road safety habits
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i.e. turning off music when crossing a road, no texting and focusing on the safest crossing point.
Drivers are also being reminded to pull over before carrying out any action that may distract them
from focusing entirely on the road. Residents in Gloucestershire are being asked to commit to
being a responsible driver and pedestrian by demonstrating safe and social road use to everyone.

9

Safer Driving with Age
The Road Safety Partnership developed a screening programme for drivers who drive later in life.
The programme is called SAGE (Safer Driving with Age) and has been taken up by several local
authorities across the country. The numbers of older drivers applying for a SAGE assessment is
continuing to grow. During 2014, 109 drivers signed up and this has grown by 38% to 150 older
driver clients during 2015. The average age of the last 22 SAGE clients was 74.5 years old, with
the oldest being 95.
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10 Community Speed Initiative
Interactive speed signs have been a successful addition to the community speed initiative. Six
signs have been in use by speed watch volunteers across the Stroud, Dursley, Cotswold and
Forest of Dean areas on over 40 occasions. Reports have indicated traffic slowing on sight on the
signs with volunteers giving estimates of cars, the percentage of which were still over the speed
limit. The equipment has been described as excellent and picks up vehicle some distance away
which can then be visibly slowing down.
11 Speed Enforcement
Two hand held video recording speed enforcement guns have now been purchased and
software is being installed in the next few weeks. Training will be given to mobile enforcement
officers and special constables with the intention of assisting in rural areas and communities
including community speedwatch areas. The new equipment will allow enforcement in areas that
are unsuitable locations for the larger camera vans.
Safe and social driving – planned activities in next quarter








The Drug Driving Campaign
Roadshow and film update
Drive iQ update/presentation of certificates
Wrecked update
Passenger launch
Drive for Life - Safe and Social Driving at Rednock
Drive for Life - Safe and Social Driving at Cirencester College

37




The Social Campaign
Primary Care Dementia Summit - Safer Driving with Age

Safer Cyber
To ensure Gloucestershire is safer as people, commerce and other organisations increasingly
live, trade and work on-line. It underpins personal safety, economic growth and proseperity, in
urban and rural environments, by supporting pepole of all ages, organisations and businesses
1

Gloucestershire Constabulary will develop better understanding of the threat landscape to
ensure a more effective response to cybercrime affecting the County
We are continuing to monitor crime data and developing a method of predictive analysis that
should enable us to more effectively and proactively target potential victims and raise awareness.
Work has commenced with partner agencies to enhance our abilities for horizon scanning, in order
that we can better prepare for digital evidential opportunities and fully understand the risks.
Enabling anonymous reporting via the Gloucestershire Safer Cyber Forum, we will seek to
leverage the intelligence opportunities this offers to help us understand the extent of the issue in
the County. Work is now underway with a number of insurance companies to encourage them to
require a crime reference number for cyber insurance claims, much as they would with other
insurance claims for example theft etc. Requiring such a number to make a claim would
encourage businesses to report incidents and assist us in understanding the threat landscape
more effectively.
A cybercrime survey was conducted from September 2015 through to January 2016, of which the
results will be published shortly. Whilst responses were from a small number of Gloucestershire
residents both commercial and private, the results are helping to shape the Force’s understanding
of what concerns the public have and provides an insight into the perception of the Safer Cyber
work effectiveness to date.

2

Gloucestershire Constabulary will be proactive in steering talented individuals away from
cyber criminality
Working with local industry and academia, the Gloucestershire Safer Cyber Forum will be
establishing a programme for cybercrime diversionary work that will be delivered by the local
communities, supported by the Force, working to ensure that those talented persons who may be
tempted by cybercrime are provided opportunities that would seek to keep them on the right side of
the law and to fill the cyber skills gap.
Working with local businesses should also result in the programme taking place County-wide,
ensuring that all are included as appropriate.

3

Gloucestershire Constabulary will deliver relevant crime reduction advice within all
communities, with particular focus on vulnerable people and local businesses, which is
responsive to current trends
The focus on vulnerable people has continued, with further training for victim support organisations
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across the County, not just to increase the level of support provided to victims, but also to better
understand what can be done to reduce the likelihood of them becoming a victim. The events
have been held within groups who are less likely to be as aware of cybercrime issues and scams
or have the support mechanisms required to address these on their own.
Regular engagement is occurring at local business and public events in the County to highlight the
risks in relation to cybercrime and proactive, cost effective, steps that can be taken to reduce the
opportunity for them to fall victim.
A successful Safer Internet Day campaign and associated week of activity has seen a further
increase in reach for the Force in relation to sharing the cybercrime harm reduction messages, but
also better access to a number of schools in the County to deliver more bespoke inputs to staff and
pupils.
Presence and participation at the Growth Hub continues, enabling regular access to the Safer
Cyber team. (http://www.thegrowthhub.biz/lets-grow-digital/)
4

Identify those areas where cybercrime would have greatest impact and work with partners,
particularly the Local Resilience Forum, to ensure preparedness for and recovery from
cyber threats
Work has commenced with partner agencies, on the same level as the Local Resilience Forum, in
order that the Force can effectively develop a more structured Cyber Civil Contingency effort to
better overcome and restore the County in event of a significant cyber-attack.
The Force is facilitating a number of national cyber enabled business continuity workshops on
behalf of the Department for Communities and Local Government, in order to share our learning
and raise general awareness around the cyber risks and potential impacts if attacked.
Leading the ‘Cyber Hub’ for the Gloucestershire Business Show in 2016 means that we are
working alongside local business to deliver this thread for the show, as well as working with partner
agencies, to deliver impactive cyber enabled major incident workshops, raising awareness on how
any company no matter how small, can play a part in contributing to such an occurrence either in a
catalyst or remedial capacity.

5

Enhanced skill sets will be embedded within the Constabulary at all levels, complemented
by specialist capability for the effective investigation of cyber-dependent criminality at a
Force and regional level
A new training and development plan has been developed and trialled that will be rolled out shortly
to all staff across the Force, in relation to cyber harm reduction. This package will ensure that our
staff has the core knowledge to reduce risk of harm from cybercrime both for themselves, family
and friends, but more importantly so that a consistent level of service can be delivered to the public
in this regard.
A specialist department now exists to investigate opportunities around digital intelligence and
digital crime that establishes standard processes and seeks to take today’s specialism and make
them tomorrow’s standard capability. The team have already made some significant strides in this
area and it is positively influencing national thinking.
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Gloucestershire continues to assist other forces with cyber related incidents where there is an
opportunity for mutual learning and development. This is proving to enhance capabilities for each
force involved and further enhances the overall offering from South West regional policing.
6

Gloucestershire Constabulary will seek to reduce the impact of cybercrime on victims
through the effective use of partner agencies and harm reduction advice
Continuation of the use of multiple engagement channels, including regular cyber surgeries,
ensures that the Force is accessible and proactive with providing effective harm reduction advice
to residents and businesses in Gloucestershire. Delivering messages in line with national
campaigns, particularly those of Get Safe Online, with whom the South West region are delivering
consistently, the team seek to ensure that the right message is available in a number of formats to
account for as many residents of the County as possible.
The Gloucestershire Safer Cyber forum www.safercybergloucestershier.uk continues to grow
steadily and a steering committee of local members will be established imminently. The forum has
been sighted in an Oxford University review of Cyber Maturity as good practice and continues to
get interest from other counties across the UK with a view to replicating its model.

Safer cyber – planned activities in next quarter
Gloucestershire Constabulary will develop better understanding of the threat landscape to
ensure a more effective response to cybercrime affecting the County
Work is now underway with a number of insurance companies to encourage them to require a crime
reference number for cyber insurance claims, much as they would with other insurance claims for
example theft etc. Requiring such a number to make a claim would encourage businesses to report
incidents and assist us in understanding the threat landscape more effectively.
Identify those areas where cybercrime would have greatest impact, and work with partners,
particularly the Local Resilience Forum, to ensure preparedness for and recovery from cyber
threats
Leading the ‘Cyber Hub’ for the Gloucestershire Business Show in 2016.
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3.

Overview of Budge

Commissioner’s Fund (£2M) at 25 February 2016
Priority

Projected Spend 2013/17

Awards to date

Accessibility and accountability
Older but not overlooked
Young people becoming adults
Safe days and nights
Safe and social driving
Safer cyber
Other

£83,541
£675,621
£643,852
£605,930
£122,961
£100,000
£112,199
£2,344,104

£113,734
£761,845
£509,741
£231,999
£130,364
£60,873
£174,199
£1,982,755

Projected Expenditure
Total Budget

£2,100,000
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