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Activity overview
This report is based on visits to Compass House custody suite between 28 September
2015 which was the date of the previous annual general meeting (AGM) to 30
September 2016.
The Gloucestershire scheme currently has 7 active volunteers, and the Office of the
Police and Crime Commissioner (OPCC) are undergoing recruitment (please see
page 3 for more details).
Amount of visits
In total, there have been 22 visits
- 7 between 28 September 2015 and 31 December 2015.
- 15 between 1 January 2016 and 30 September 2016.
Amount of detainees in custody during visits
164 individuals were detained in the custody suite during custody visits.
- 53 between 28 September 2015 and 31 December 2015.
- 111 between 1 January 2016 and 30 September 2016.
Amount of detainees consenting to a visit
83 of the above 164 detainees consented to visits from the ICVs.
- 33 from 28 September 2015 to 31 December 2015.
- 50 from 1 January 2016 to September 2016.
Volunteer resignations
Over the past 12 months, 1 volunteer has resigned due to a change in
professional circumstances.
Summary of visitor comments about custody suite and staff
“Very welcoming”
“Staff very helpful”
“All areas checked, clean and tidy”
“Couple of minor cell issues such as cells being temporarily out of order, intermittent
air conditioning, detainee spilt drinks in custody cell”
“Issues with immediate access into the custody suite”
What are the most frequent reasons for detainees not being visited?
 Detainee was being interviewed
 Asleep
 Agitated state e.g. angry/volatile
 Intoxicated state
3|Page

ICV Annual report | 2 0 1 6

What has the OPCC done for the scheme in the last 12 months?
Within the last few months, the OPCC have made a conscious effort to improve upon
the current scheme in place. Several meetings have taken place between the
temporary OPCC ICV coordinator and other key personnel involved in the scheme
management:
Volunteers coordinators, the Head of Custody, OPCC Policy Officer, regional
OPCC leads for ICVs, representatives from the Independent Custody Visitors
Association (ICVA), Contract Manager for the Custody Detention Officers,
Gloucestershire Constabulary’s Volunteers Coordinator, Learning and
Development Manager, Community Liaison Officers based at Barton Street Police
station, and the existing cohort of volunteers.
With this, the OPCC lead identified areas that needed urgently addressing which
included: raising awareness of the scheme, recruitment, linking in with the
Constabulary, training, updating paperwork.
Paperwork
ICV visitor forms that were being used were outdated; the Gloucestershire Police
Authority logo has been replaced with the OPCC logo and on suggestion by volunteers
and the forms have been reformatted from A3 to A4 size to be more ‘user friendly’ (see
appendix B, page). Altering the visiting forms has also enabled custody staff to scan
the top white copy to the OPCC co-ordinator and the Head of Custody in further
encourage transferring the scheme onto the computer systems. All available ICV
visitor records dating back to 2014 have now been inputted onto an Excel spreadsheet
which is located on joint shared drive for relevant OPCC and Constabulary staff to
access.
Gloucestershire’s OPCC enjoys a good relationship with other regional OPCC coordinators in the South-West. This has led to the development of a regional handbook
which accumulates information from Avon and Somerset, Devon and Cornwall,
Dorset, Gloucestershire and Wiltshire but the document was assembled by the
Gloucestershire lead.
Scheme development
Initially the ICV co-ordinator sub-branded the Gloucestershire ICV scheme to generate
a sense of ownership and pride in the scheme for the dedicated volunteers. The
designs were put to volunteers who attended an informal meeting on the , and all were
in agreement of the design below (figure 1). Custody visitors are independent bodies
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that inspect all conditions relating to those subjected to legal detention, but there are
entitled to support from the OPCC (when/if appropriate). However it had been noted
in previous meetings that current volunteers felt separated from the OPCC and that
relevant information was not disseminated. Therefore a quarterly newsletter was
devised to concisely summarise what … For the OPCC to be transparent and
accountable to its work for the scheme, the newsletters are published on the website
(at the bottom of this page, underneath ‘annual reports’).

Figure 1: ICV logo for Gloucestershire

Recruitment drive
The OPCC launched a recruitment drive on Friday the 29 of July 2016 in order to find
8-10 individuals with the flexibility to do evening and weekend visits, and to increase
the diversity of volunteers (age and ethnicity predominantly). In order facilitate the
recruitment process a variety of forms have were designed to fully equip prospective
volunteers. This includes an application form, information pack, role profile and person
specification. In conjunction with recruitment being launched, the OPCC worked
alongside the Constabulary’s design team who created promotional material, issued
a press release about the scheme and Communications and Engagement team made
a notification in the internal Police Service bulletin. BBC Radio Gloucestershire
interviewed the OPCC ICV co-ordinator about the vacancies which was broadcasted
on July 29 2016. To generate more interest before the application closing date (28
September 2016), the current ICV volunteer co-ordinators were present during the
Gloucestershire Constabulary and OPCC Open Day in the Commissioner’s Zone.
The Constabulary’s vetting department have been made aware of the vacancies as all
volunteers are level-2 vetted, and they are also in the process of re-vetting current
volunteers.
There were approximately 40 expressions of interest in the role and 11 completed
applications. The interviews are due to be held between October and December 2016,
however this may be subjected to change because of a change in OPCC personnel.
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Training
The OPCC are aware that current ICVs have had very little means of support with
regards to training. However through the ICVA membership, an induction training
session is available when required. Moreover the Scheme co-ordinator has had
discussions with the Constabulary’s training department in order to secure training
sessions in other relevant subject areas listed below:





Mental health awareness
Young people in custody
The law
Health, safety and risk awareness

It was agreed that due to other commitments volunteers might have, evening sessions
of 1-2 hours may be best practice. A training application form has been started and
needs to be completed in order to finalise the types of training required. Current ICVs
were advised that training would not commence until the Scheme has new recruits,
and that the training would start in January/February time.
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Future improvements for the scheme
Over the past 12 months the OPCC have worked hard to raise the awareness and
importance of the ICV role both internally and externally, and this must continue in
order for the scheme to grow successfully. The support and professional relationship
formed by the OPCC co-ordinator and the Head of Custody has proved invaluable.
Both posts are now filled with different personnel but this professional relationship
must be maintained to ensure open communication regarding custody between the
OPCC and the Constabulary. Furthermore in order for the scheme be modernised and
to grow in efficiency and accessibility, the OPCC co-ordinator needs to continue
preliminary conversations with the Constabulary’s I.T. department to computerise the
ICV visitor custody records, as scanning the record sheets was only an interim
solution.
It must be noted that all volunteers vetting clearance expires after three years, and
must be renewed as soon as possible in order for volunteers to legitimately continue
their great work in custody.
The Scheme has come a long way since April 2016 with the OPCC staff members and
ICV volunteers being generally more confident in the Scheme’s direction and progress.
Most encouragingly with the various efforts made since mid-2016, Gloucestershire’s
ICV Scheme has great scope to continue to improve and develop in the future.
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Appendices
A) Promotional material
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B) Volunteer feedback: 1 out of 7.
1) How well do you feel the scheme is run by the OPCC in the past 12 months?




“We have not received enough support from the OPCC
With the appointment of Ms Grace Boughton matters have improved
dramatically
We need to have an AGM with the OPCC before 28 September”

2) How has your experience been regarding Gloucestershire’s custody suite in the
past 12 months?





“Difficulty with immediate access into the Custody Suite
Apparent shortage of Custody Officers
The custody suite is clean, well designed and very fit for purpose
I have found that custody sergeants have always been very helpful”

3) If you could make improvements, what would your focus be and why?








“Some ICV visits should be made late at night / very early in the morning as
this could be a vulnerable time for those held in custody
More ICV visits as up to 3 weeks between visits is not acceptable
Urgent recruitment of new ICV’s so we can do more visits
Need to recruit a more diverse range of ICV’s particularly young people and
greater ethnicity
Training to enable us to understand and cope better with the demands of
being a ICV
Computerised reporting and access to a secure data base of our reports
We need to meet as a group on a regular basis to discuss issues and
experiences”

4) Any other comments?



“Consider we give a ICV overview presentations to new custody sergeants
and custody staff
Ensure that an ICVA code of practice is held in the custody suite and that
all staff are made aware of its existence”
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Redesigned ICV visiting sheet.
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