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Neighbourhood Policing we’re all on the same page now

F

ewer police on the streets; less money
to pay for more and an increase in
violent crime – particularly involving
knives. Just some of the issues that
have caused concern during the last year.

More officers are being issued with body
worn videos which, with fewer police
on the streets, is very important not
only for gathering evidence but also to
protect officers and help keep them safe
in potentially dangerous situations. The
mounted section proved its worth after
an extended trial and the use of spit
guards in custody was also approved
following extensive research.

You can argue whether the three
are connected. But by switching the
responsibility for raising extra money to Police and
Crime Commissioners, it is clear the Government sees
the solution to police funding in
local not national taxation.
On the Home Office’s
recommendation, therefore, I
was able to put up the police
share of council tax by
around £12 per year. This
has enabled the Chief
Constable to re-shape
his neighbourhood
policing operation,
recruit new
officers to work
more closely in
urban and rural
communities
and in schools
and aim to tackle
the expanding

The so-called ‘Thin Blue Line’ will only
stretch so far, and many believe it is near
to breaking-point now. But I believe
people in Gloucestershire are supportive
of their police and I am proud of the selfless service
they give on a day to day basis.

Body worn cameras are scheduled
for all frontline officers and staff
by the Autumn

Left: Police and Crime
Commissioner Martin Surl
campaigned for more
neighbourhood policing
when former Home
Secretary Amber Rudd
visited Stroud Police
Station
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In meetings with the Home Secretary
and other Government representatives,
I have consistently argued that Central
Government cuts in the Constabulary
budget of more £30 million since
2010 have been to the detriment of
neighbourhood policing. I have been
banging-on about this since before I first
was elected. Now it is a national issue.

workload in child protection and child
sexual exploitation.
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FORMER DEPUTY
CONFIRMED AS COUNTY’S
CHIEF CONSTABLE
Christmas came early for
former deputy Rod Hansen
when he was confirmed as
Gloucestershire’s permanent
Chief Constable in December.

Independent study favours
change but fire service
reforms must wait

Mr. Hansen, 51, had been the
acting chief since the retirement
of Suzette Davenport in April
2017.
He said, “It is a privilege to serve
the public and a particular
privilege to do so as a police
officer. I am delighted to be able
to continue to work alongside
such a supportive county and
such magnificent men and
women who put themselves in
harm’s way every day”.
Rod Hansen started his career
with Avon and Somerset
Constabulary and came to
Gloucestershire as Deputy
Chief Constable in May 2013,
taking over as temporary chief
constable in May 2017. He has
been a hostage negotiator since
1998, is the National Police
Service Lead for mounted
policing and the police dog
sections and is also the senior
civilian police advisor to the
military capability at Joint Force
Headquarters.

What a joint Police and Fire emergency centre in Tetbury might look like

D

espite an independent report indicating strong evidence the county
would benefit, reforms to how Gloucestershire’s Fire and Rescue
Service (GF&RS) is run were put on hold.

A detailed study, initiated by the Home Office, said bringing the
service under the control of the Police and Crime Commissioner (PCC)
would make the service more accountable and improve community safety.
Among the potential advantages, the 69-page document said changes to
the way the service is governed would lead to:
n Improved collaboration between
police and fire services
n Enhanced community safety
n Improved financial sustainability,
increased transparency in the
cost of GF&RS and a clearer
understanding of what the public
gets for its money
n Greater scrutiny, accountability, transparency and visibility of
governance
n Greater visibility and savings from shared estate with better use of
public buildings
But the report also concluded that reforms, which had already been
agreed in other parts of the country, were unlikely to be adopted in
Gloucestershire due to political constraints and the opposition of some
county councillors.
Instead, a new body called the Blue Light Collaboration Board was created
to examine greater collaboration between the county’s emergency
services in line with some of the report’s recommendations. These included
integrating Tri-Service vehicle workshops; shared management for police
and fire vehicles and converting the county’s Fire Stations into ‘emergency’
centres to include both police and fire services.
The PCC deferred further action pending closer collaboration.
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Commissioner’s Fund wins
‘Police Service of the Year’

POLICE WILL STAY IN THE
CENTRE OF STROUD
Police and Crime Commissioner
(PCC) Martin Surl resolved the
uncertainty over the future of
Stroud’s former Magistrates
Court when he completed a
deal to acquire the building.
But the jury is still out over what
happens next.
Even before the building closed
in 2016, neither the police
station nor the magistrates’ court
had had any major investment
for a substantial period of time.
An in-depth survey revealed
the cost of making it habitable
again would be close to £5m,
more than double the original
estimate.

OPCC Commissioning team members Alana Greenway (left) and Joanna Szymanska with
Deputy Chief Executive Richard Bradley

T

he Commissioner’s Fund, which has helped to create and sustain nearly
450 projects and organisations was named ‘Police Service of the Year’
in a ceremony at Westminster.

“I am still committed to a strong
police presence in the centre of
Stroud, which means a police
station in the town. But the cost
of redeveloping the building
along the lines I had in mind
originally, cannot be justified in
the current climate”, said Mr. Surl.
Below: Stroud Police Station with the
former Magistrates’ Court

The Police and Crime Commissioner’s innovative approach to
reducing crime and anti-social behavior also landed a bronze award for
‘providing initiatives that do most to engage local communities, creating
greater resilience, better life chances and less dependency of public
services’.
Police and Crime Commissioner Martin Surl said, “I have involved the
voluntary sector in my police and crime plan from day one because
local people know the problems in their own areas and are best placed
to do something about them. The
Commissioner’s Fund is evidence
of that and I am grateful that so
many people have responded to the
challenge”.
The iESE Awards are open to any
public body in England, Wales,
Scotland and Northern Ireland. There
were more than 600 nominations in
the 10 categories which celebrate
public sector innovation and
Caring for Communities and People in
Cheltenham
transformation.
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PUTTING CHILDREN
KEEPING OUR YOUNG PEOPLE OUT OF THE
CRIMINAL JUSTICE SYSTEM

C

hild offenders are themselves often
vulnerable young people for whom
traditional sanctions that lead to a criminal
record are both ineffective and inappropriate.

This is the premise behind the ‘Children First’ project
recently introduced by the Constabulary, working with
the Crown Prosecution Service and Gloucestershire
Youth Support Team.
Under ‘Children First’, as long as it’s not a serious
offence, young people who admit what they have done
can be considered for what’s called a Youth Restorative
Intervention (YRI). Like Restorative Justice for adults, it
requires the young offender to take responsibility for
the harm they’ve done and make amends to the victim.
Since the project began, most recent figures show
that 94 young people have received YRIs as a direct
alternative to criminalising sanctions. This has
contributed to a 30% increase in the use of Restorative
Justice for young people.

TICKING A BOX IS NOT THE SAME AS DOING SOMETHING

I

n early 2017, both the Constabulary and County
Council received poor inspection reports from
Ofsted and HMIC regarding how the county
responds to the most vulnerable young people at
times of crisis.
Following the publication of those reports, the Police
and Crime Commissioner (PCC) has been urged
by the public to meet his wider crime reduction
responsibilities and “do something”.

Overall, the numbers of children held in police custody
in Gloucestershire has declined significantly from 1,516
in 2010 to 650 in 2017 making Gloucestershire one of
the lowest areas in terms of the numbers of children
detained.
In the short film explaining ‘Children First’ we agreed
not to identify the two women who shared their
experiences.
A short film explaining the background to the Children
First project can be viewed here
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The PCC’s Policy Officer Ruth
Greenwood said, “Through
talking with operational
staff from both mainstream
and voluntary agencies, we
have found that there is a
real need and desire to pull
sectors together to find a
more holistic approach to
supporting children.

“Partners must
find a more
effective way of
working together
as we all have
to play a part in
looking after
our children and
young people”.

“We also found that too often
the voice of young people
is neither at the forefront nor the heart of strategic
planning”.

As a result, the Office of the Police and Crime
Commissioner (OPCC), working with former detective
Nigel Hatten QPM, who has many years’ experience
in public protection, is currently developing a better
partnership approach to supporting young people’s
services.
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FIRST…

A new way to
get in touch

A

police service
that is accessible
and accountable
is one of the key priorities of the Police
and Crime Plan. To help us provide information to
local communities in a timely and targeted way,
Gloucestershire Constabulary and the Office of the
Police and Crime Commissioner launched a new
community messaging system earlier this year called
Your Community Alerts.
Your Community Alerts will help you keep informed
about policing activity in your local area and with its
two-way messaging feature we can also listen to what
you have to say. Whether it’s an alert, an appeal or
simply a reassurance message Your Community Alerts
will message people either by email, text or voicemail
dependent on your preference.

NG
The aim, says PCC Martin Surl, is to make a real
difference and not just tick boxes.
Mr. Surl said, “Collectively, we are failing some of
the most vulnerable children in our county and that
needs to change.
“It is not the remit of one organisation but the
responsibility of many. Partners must find a more
effective way of working together as we all have to
play a part in looking after our children and young
people”.

Signing up is free and only takes a few minutes by
visiting www.yourcommunityalerts.co.uk

“No magic solution
to knife Crime”

#knifefree
One of issues causing the county most concern is the
increase in violent crime.
Deputy Police and Crime Commissioner Chris Brierley,
who is vice-chair of Safer Gloucestershire said “Whilst
the county, like the rest of the country, is not immune
to the rise in violent crime, we in Gloucestershire are
already working in a partnership way in trying to reduce
this type of offence. But there is no magic solution”.
A working group has been set up with partners, the
voluntary sector and community representatives to try
and come up with a county wide approach for dealing
with this issue.
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SAFER GLOUCESTERSHIRE
A new body is working to
enhance public safety in
Gloucestershire.
‘Safer
Gloucestershire’
was formed
in July and
calls on the
expertise and leadership of
senior managers from a range of
agencies across the county. Their
job is to anticipate potentially
dangerous or harmful situations
and plan solutions should they
arise.
The new body works closely
with the Police and Crime
Commissioner, local authorities
and other partnerships such
as the Health and Well Being
Board and the Youth Justice
Partnership Board and promises
a different approach by:
●

●

●

●

●

●

Reducing demand for
public services through
early intervention and a
preventative approach.
Using an evidence based
decision making approach
to determine priorities and
problem solve
Being more proactive and
responding quickly to new
threats.
Proactively managing
community relations and
tension in partnership with
the local community and
networks.
Ensuring services are centred
on people and communities –
and reducing duplication.
Working with people and
communities – building
on their strengths and
encourage self-help.

Gloucestershire’s Deputy PCC,
Chris Brierley, the board’s Vice
Chairman said, “Gloucestershire
is already a safe place to live and
work. Our task is to make the
county even safer”.

Holding to account

H

olding the Constabulary to account is one of the Police and Crime
Commissioner’s primary responsibilities. This he does through
weekly, one-to-one meetings with the Chief Constable - or more
often should the need arise - and regular webcasts.

Here are three examples where the
PCC held the Constabulary to account
during the year under review:

‘Spit guards’ introduced after
extended trial
Spitting is a disgusting habit. When
projected at a police officer by a
violent or hysterical offender in a
confined space, it carries the added
danger of spreading infection
which can have extremely serious
consequences.

Spit guards may appear unpleasant but
being spat at definitely is!

But a proposal to introduce a spit guard pilot was delayed until the PCC was
satisfied the Constabulary had first thought it through properly.
The Chief Constable has a duty of care under the Health &Safety at Work
Act but it is the PCC’s role to ensure officers are trained in recognising signs
of vulnerability and to certify the correct procedures and protocols are in
place to protect both staff and their ‘customers’.
Chief Constable Rod Hansen said,
“This is an issue that divides opinion
even within the service. Some regard
them as a necessary and essential
restraint; others see them as barbaric
and maybe even inflammatory”.

Inside a police cell in Gloucester

Here is a demonstration of how
the spit guard is used and the
environment in which police officers
sometimes have to work. Warning: it
contains foul language from the start.

Institutional racism – the case of Bijan Ebrahimi
Following the case of Bijan Ebrahimi, a Bristol man who was murdered
after being wrongly accused of being a paedophile and Avon and
Somerset Police was branded institutionally racist, the PCC questioned
whether safeguards were in place to prevent similar issues occurring in
Gloucestershire.

Disclosure in court – the case of Liam Allan
In the light of the trial of student Liam Allan,
who was charged with 12 counts of rape
and sexual assault, which collapsed after the
Metropolitan Police failed to disclose vital
evidence that would have aided his defence,
the PCC sought assurances that safeguards
were in place to prevent something similar
happening in Gloucestershire.
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Public trial plus academic research
proves benefits of mounted section

I

t was possibly one of the most contentious decisions
of the last twelve months but, after a lengthy public
trial, the Constabulary decided to keep its mounted
section.

The announcement
followed a year-long pilot
and extensive academic
research led by the
RAND Institute and the
University of Oxford in
Gloucestershire.

“I understand why
this has been a
controversial
issue and that not
everyone was in
favour, but the unit
has been put through
a rigorous trial and
has answered all the
questions asked of it”.

Throughout the trial
period, horses were used
successfully on a range of
tasks which confirmed the
view they would be a big
attraction for the public.
And because people are
more likely to go up and talk to an officer on horseback
than one of foot, they would have an important role to
play in neighbourhood policing.

Research shows that members of the public are more likely to come
up and chat to an officer on horseback

PCC Martin Surl said, “I understand why this has been a
controversial issue and that not everyone was in favour,
but the unit has been put through a rigorous trial and
has answered all the questions asked of it”.

New direction for
driver re-training
New speed awareness courses were
introduced in Gloucestershire in June.
The contract for delivering the courses,
which are run under the National Driver
Offender Retraining Scheme (NDORS),
was awarded to TTC Group (UK) Plc, an independent
company which specialises in improving motorists’
personal and professional knowledge.
TTC took over when the previous arrangement
with Gloucestershire County Council ended on 31
May following the collapse of the local road safety
partnership due to disagreements over how the
authority was managing the courses.
New locations were added and other changes included
extended hours for booking and a price reduction of
around £14 per course.
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Police and Crime Plan 2017-2021

T

he Police and Crime
Plan, updated in 2017,
is the overriding
strategy the police must
work to. It will be in
operation for the next
four years and will take us
beyond the next election
in 2020. You can read it on
the OPCC website:
www.gloucestershire-pcc.gov.uk/

Video illustrations of some of the work being done
under these headings are available through the
links below.
All of these priorities are aimed not only at making
Gloucestershire a good place in which to live, work
and visit but also about ensuring a society that is
fair, just and compassionate. To that end, plans
are being drawn up for the delivery of two other
important elements of the Police and Crime Plan
- ‘A green and pleasant county for now and in the
future’ which requires the Constabulary to operate
in as responsible and sustainable a way as possible.
‘A compassionate approach’, which extends to
animals and their ability to enjoy a life free of
cruelty and recognises the link between human
wellbeing and animal welfare.

Our priorities remain:
n Accountability and accessibility
n Older but not overlooked
n Safer days and nights
n Safe and social driving
n Young people becoming adults
n Safer cyber
Accountability and
accessibility:
What’s it like to be held in a
police cell? – A brief look at
Independent Custody visitors

Safe and social driving:
A parent talks about losing
her son in a road crash

Older but not overlooked:
‘Scamming’ older people
is now regarded as a hate
crime

Young people
becoming adults:
How the Commissioner’s
Fund helped turn one
young life around

Safer days and nights:
Gloucestershire’s latest nonalcohol venue, supported
by the OPCC opens in
Cheltenham

Safer Cyber:
How an initiative for helping
to keep kids safe online won
an award for the two PCSOs
behind the project

Want to know more?
For publically available crime stats for your area go to www.police.uk and click on ‘Find your
neighbourhood’. The Police and Crime Plan in full, together with more information relating to the
annual report, is available by:
Visiting: www.gloucestershire-pcc.gov.uk
Phoning: 01452 754348
Writing to: The Office of the Police & Crime
Commissioner, No 1 Waterwells, Waterwells
Drive, Quedgeley, Gloucester GL2 2AN

Emailing: pcc@gloucestershire.pnn.police.uk
Twitter: Martin Surl: @glospcc Office of the PCC: @glos_opcc
Facebook: www.facebook.com/GlosOPCC

If you would like to see this summary in large print, another language or you just need to have it in another format,
please let me know.
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