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Purpose of meeting:

OFFICIAL

Note of discussion: PCC / T/CC 1-2-1 meeting

Attendees:
PCC Chris Nelson
T/CC Maggie Blyth
ACC Arman Mathieson (for first part)
OPCC A/CEO Kirsten Fruin (notes)

Date: 03/08/2026

The weekly 1-2-1 meetings between the Police & Crime Commissioner (PCC) and the Temporary Chief Constable (T/CC) form part of the
overall accountability and governance arrangements of Gloucestershire Constabulary. The meetings facilitate regular and open exchange
of information and support the maintenance of a strong and effective relationship between the PCC and T/CC.

In the spirit of openness and transparency, a note of discussion points will be published in a timely manner on the OPCC website (available

here).

Note of discussion:

Topic of discussion

| Discussion notes

1. Note of previous meeting

Meeting held

Notes to be agreed

2. Strategic policing initiatives

Police and Crime
Prevention Plan
Updates

Process discussed for priority one lead to come to September PCCGB

Firearms Licencing

Reply sent to Cotswold MP, email shared with Chris Nelson

3. Performance/GRIP
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https://www.gloucestershire-pcc.gov.uk/key-information/meetings-and-outcomes/pcc-and-tcc-accountability-meetings/
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Topic of discussion

Discussion notes

Fatal Road Traffic
Collision (RTC)
appeal hearing

Sentence extended through unduly lenient sentence process

Disorder in Tetbury

Altercation discussed, suggestion that Facebook post from Gloucestershire Constabulary could be
replicated by Cotswold Neighbourhood Facebook page

E-Scooters Police &
Crime Panel Input

Agreement for police to input at 20" November Police & Crime Panel

4. Personnel Matters

ACC recruitment

| Message to force this week

5. Communications and public affairs

Letter from
Cheltenham Borough
Council Licencing

OPCC to discuss response

Letter from Sir Andy
Marsh

Discussion had around resourcing and funding

Letter from Home
Secretary

PCC has offered support to the Police Accountability Review

Statement from
Cabinet (Re-wiring of
the State)

This covers strategic authorities and geographical alignment

6. AOB

Ellen Roome
Interview

Taking place on Holly Willoughby Together

CoPS Annual
Remembrance
Service

On Sunday 9" August T/Chief Supt Erica Field & Inspector Rob Muhr attending

Gloucestershire Fire &

rescue Service Open
Days

PCC and Neighbourhood Teams attending
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