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Note of discussion: PCC / T/CC 1-2-1 meeting 

 
Attendees: 
• PCC Chris Nelson 
• T/CC Maggie Blyth  
• DPCC Nick Evans 
• OPCC ACE Becky Beard (notes) 

 
Apologies: 
• OPCC CEO Ruth Greenwood  
• DCC Katy Barrow-Grint  

 

 

 
Date: 07/04/2026 

 

Purpose of meeting:  
 
The weekly 1-2-1 meetings between the Police & Crime Commissioner (PCC) and the Temporary Chief Constable (T/CC) form part of the 
overall accountability and governance arrangements of Gloucestershire Constabulary. The meetings facilitate regular and open exchange 
of information and support the maintenance of a strong and effective relationship between the PCC and T/CC. 
 
In the spirit of openness and transparency, a note of discussion points will be published in a timely manner on the OPCC website (available 
here). 
 

Note of discussion: 
 

Topic of discussion Discussion notes 

1. Note of previous meeting 

• Meeting held 09/03/26 • The notes were agreed as an accurate record 

2. Critical incidents & Gold Groups  

• Op Crex 
 
 

• Operation Crex has been established in response to national events that have led to an increase 
in international military activity at RAF Fairford.  

• Nothing significant to note, T/CC updated this Gold Group would continue whilst Middle East 
conflict continued. Oversight included regular protest activity and public safety matters around 
the airbase. 

3. Strategic policing initiatives 

• ASB Action Plan 
 

 

• ASB action plan has been signed off and published: Gloucestershire Constabulary publishes 
ASB Action Plan | Gloucestershire Constabulary 

https://www.gloucestershire-pcc.gov.uk/key-information/meetings-and-outcomes/pcc-and-tcc-accountability-meetings/
https://www.gloucestershire.police.uk/news/gloucestershire/2026/gloucestershire-constabulary-publishes-asb-action-plan/
https://www.gloucestershire.police.uk/news/gloucestershire/2026/gloucestershire-constabulary-publishes-asb-action-plan/
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Topic of discussion Discussion notes 

• Op Scorpion 22nd-28th June 
2026  

• Next Op Scorpion is planned for June. Previous information can be found here: More than 100 
arrests made during coordinated week of police activity targeting drug supply | Gloucestershire 
Constabulary 

4. Operational update 

• HMICFRS PEEL update 
 

• General discussion on HMIC planning and preparation.  The PCC will be kept updated with 
progress.  

5. Performance/GRIP 

• Home Office / College of 
Policing Turnaround pilot 
 

• Discussion on how useful this intervention had been between January and March 2026. T/CC 
explained that this had now concluded, and would be discussed at PCCGB on Wednesday. HO 
have invited both PCC and CC to provide feedback about its usefulness. 

6. Strategic finance issues and efficiencies savings 

• Efficiency programme 
 

• Discussion took place on on going efficiency work, and how this would be supported by Whole 
Force Constabulary Review due to conclude later in the month. 

7. Personnel matters 

• Roads Policing Unit officer 
injured on duty 

• Discussion about PC injured at work.  Support package in place.  

8. Complaints and misconduct issues  

• None • N/A 

9. National portfolios 

• None • N/A 

10. Communications and public affairs 

• Letter from MPs to Home 
Secretary re reforming Police 
Representation – Police 
Federation 

• Raised by PCC for noting.   

• BBC Gloucestershire Hot 
Seat 9th April 

• CC attended BBC Radio Gloucestershire’s hotseat and can be listened to here: 
www.facebook.com/gloucestershire.constabulary/posts/1372908281539157 

11. Partners and key meetings 

• None • N/A 

12. AOB 

• None • N/A 

 

https://www.gloucestershire.police.uk/news/gloucestershire/2025/december/more-than-100-arrests-made-during-coordinated-week-of-police-activity-targeting-drug-supply/
https://www.gloucestershire.police.uk/news/gloucestershire/2025/december/more-than-100-arrests-made-during-coordinated-week-of-police-activity-targeting-drug-supply/
https://www.gloucestershire.police.uk/news/gloucestershire/2025/december/more-than-100-arrests-made-during-coordinated-week-of-police-activity-targeting-drug-supply/
http://www.facebook.com/gloucestershire.constabulary/posts/1372908281539157

