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Note of discussion: PCC / T/CC 1-2-1 meeting 

Attendees: 
• PCC Chris Nelson 
• DPCC Nick Evans 
• T/CC Maggie Blyth 
• DCC Katy Barrow-Grint 
• ACO Richard Saunders 
• OPCC A/CEO Kirsten Fruin (notes) 

 

  
  

 
 

Date: 05/01/2025 

 

Purpose of meeting:  
 
The weekly 1-2-1 meetings between the Police & Crime Commissioner (PCC) and the Temporary Chief Constable (T/CC) form part of the 
overall accountability and governance arrangements of Gloucestershire Constabulary. The meetings facilitate regular and open exchange 
of information and support the maintenance of a strong and effective relationship between the PCC and T/CC. 
 
In the spirit of openness and transparency, a note of discussion points will be published in a timely manner on the OPCC website (available 
here). 
 

Note of discussion: 
 

Topic of discussion Discussion notes 

1. Note of previous meeting 

• Meeting held  • Notes to be agreed 

2. Critical Incidents & Gold Groups 

• Operational Matters • Wellbeing support for staff and community discussed 
• Stakeholder engagement  

3. Strategic policing initiatives 

• HO/HMIC roundtable 
 

▪ Performance pilot running throughout January  
▪ Firearms licence thematic inspection started 

https://www.gloucestershire-pcc.gov.uk/key-information/meetings-and-outcomes/pcc-and-tcc-accountability-meetings/
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Topic of discussion Discussion notes 

• Shoplifting operation ▪ Winter ‘day of action’ for week commencing 26th January – Home Office officials to attend 

4. Performance 

• Charge rates 
 

• Discussed action around increasing charge rates 

5. Strategic finance issues & efficiencies savings 

• Budget • Activity discussed around next steps 

• NPAS and fixed wing • Wiltshire leading on correspondence for PCC’s and CC’s 

• PCCGB papers • Efficiencies options discussed 

6. Communications and public affairs 

•  Cllr query 
(neighbourhood 
policing) 

• Action picked up by Neighbourhood Policing Team   

7. AOB 

• Wellbeing week 12th – 
16th January 

• Series of events for staff/officers 

 
 
 


