
 

 

Note of discussion: PCC / T/CC 1-2-1 meeting 

Attendees: 
 PCC Chris Nelson 
 CC Maggie Blyth 
 OPCC A/CEO Kirsten Fruin (notes) 

 

  
  

 
 

Date: 11/08/2025 

 

Purpose of meeting:  
 
The weekly 1-2-1 meetings between the Police & Crime Commissioner (PCC) and the Temporary Chief Constable (T/CC) form part of the 
overall accountability and governance arrangements of Gloucestershire Constabulary. The meetings facilitate regular and open exchange 
of information and support the maintenance of a strong and effective relationship between the PCC and T/CC. 
 
In the spirit of openness and transparency, a note of discussion points will be published in a timely manner on the OPCC website (available 
here). 
 

Note of discussion: 
 

Topic of discussion Discussion notes 

1. Note of previous meeting 

 Meeting held 04/07/25  Awaiting final notes from previous meeting 

2. Critical Incidents & Gold Groups 

 Op Drakeful  Discussion around impact in Gloucestershire for upcoming eligible prison releases 
 

 Weekend incidents  Information shared around incidents from the weekend  

3. Personnel matters   

 Special Constabulary 
review 

 Review complete. Implementation plan now being drafted  
 Communication and next steps discussed 

4. Communications and public affairs 

https://www.gloucestershire-pcc.gov.uk/key-information/meetings-and-outcomes/pcc-and-tcc-accountability-meetings/


Topic of discussion Discussion notes 

 Meet the Chief media 
event (8.8.25) 

 Successful event with over 15 attendees from a variety of local and national media outlets 
 T/CC gave a state of policing and situation in Gloucestershire presentation, followed by a Q&A  

5. AOB 

 NPCC new national 
guidance Ethnicity/ 
Nationality 

 The interim guidance has been developed by NPCC and College of Policing and encourages forces to 
disclose a suspect’s ethnicity and nationality when there is a policing purpose to do so.  

 
 
 


