
 

 

Note of discussion: PCC / T/CC 1-2-1 meeting 

Attendees: 
 DPCC Nick Evans 
 T/CC Maggie Blyth 
 DCC Katy Barrow-Grint 
 OPCC A/CEO Kirsten Fruin (notes) 

 

  
  

 
 

Date: 28/07/2025 

 

Purpose of meeting:  
 
The weekly 1-2-1 meetings between the Police & Crime Commissioner (PCC) and the Temporary Chief Constable (T/CC) form part of the 
overall accountability and governance arrangements of Gloucestershire Constabulary. The meetings facilitate regular and open exchange 
of information and support the maintenance of a strong and effective relationship between the PCC and T/CC. 
 
In the spirit of openness and transparency, a note of discussion points will be published in a timely manner on the OPCC website (available 
here). 
 

Note of discussion: 
 

Topic of discussion Discussion notes 

1. Note of previous meeting 

 Meeting held 21/07/25  Notes were agreed as an accurate record 

2. Critical Incidents & Gold Groups 

 Operational Matters  Review of recent incidents discussed 

3. Matters of immediate concern   

 NPAS – SW 
correspondence 

 Feedback provided from the SW Chief’s discussion 
 Conversation regarding the NPCC strategy 

4. Strategic policing initiatives 

 Special Constabulary 
Review 

 Draft review complete, due to be discussed at PCCGB on 5.8.25 
 Implementation plan currently being drafted 

https://www.gloucestershire-pcc.gov.uk/key-information/meetings-and-outcomes/pcc-and-tcc-accountability-meetings/


Topic of discussion Discussion notes 

 

5. Performance 

 Public Feedback 
Team backlogs 
 

 Additional Inspector to join PSD 
 Anonymous examples of complaint escalations shared by OPCC 

 Demand Issues 
(including summer 
demand) 

 No issues to share 

6. Strategic finance issues & efficiencies savings 

 Next steps for 
Efficiency and 
Financial Savings 

 Independent review to be undertaken in Autumn 

 CIPFA self-
assessment 

 Self-assessment to be completed in the coming weeks 

7. Communications and public affairs 

 Meet the Chiefs Media 
Event  

 Scheduled for August for local and national media to build relationships with COG members 

8. National Portfolio 

 NPCC Investigations 
Portfolio  

 DCC now has the national investigations portfolio   

9. Partners and key meetings 

 Gloucestershire 
Women’s Leadership 
Network 31.07.25 

 DCC to Chair 1st networking event at Police HQ 

 Community 
Engagement Forum 
31.07.25 

 DPCC and T/CC to attend, along with the neighbourhood policing team 

10. AOB 

 Op Comet  DPCC attended Op Comet on 26.7.25, commending the work of the teams operating in Gloucester 

 
 
 


