Note of discussion: PCC/ T/CC 1-2-1 meeting

Office of the Police & Atten d €es.
Crime Commissioner PCC Chris Nelson

CC Maggie Blyth
DCC Katy Barrow-Grint
OPCC A/CEO Kirsten Fruin (notes)

Date: 14/07/2025

Purpose of meeting:

The weekly 1-2-1 meetings between the Police & Crime Commissioner (PCC) and the Temporary Chief Constable (T/CC) form part of the
overall accountability and governance arrangements of Gloucestershire Constabulary. The meetings facilitate regular and open exchange
of information and support the maintenance of a strong and effective relationship between the PCC and T/CC.

In the spirit of openness and transparency, a note of discussion points will be published in a timely manner on the OPCC website (available
here).

Note of discussion:

Topic of discussion | Discussion notes
1. Note of previous meeting
Meeting held 07/07/25 | Notes were agreed as an accurate record.
2. Matters of immediate concern
Final funeral Funeral arrangements were shared following discussion with the family.
arrangements for PC
lan Minett
RIAT Significant number of international air teams in attendance, 250 aircraft and around 150K attendees.
Constabulary fully resourced with some mutual aid..
3. Strategic policing initiatives



https://www.gloucestershire-pcc.gov.uk/key-information/meetings-and-outcomes/pcc-and-tcc-accountability-meetings/

Topic of discussion

Discussion notes

Recent debates re
police reform agenda

Discussion around reform following recent PCC and CC roundtables.

National ASB Action
Plan — plans in
Gloucestershire

Action plan to be presented at CGB and then PCCGB in line with the deadline.

Plan

. Trends in performance and incidence of crime that may impact on priorities included in the Police and Crime Prevention

Operation Scorpion -
performance in
Gloucestershire

Discussion around figures for the most recent Op Scorpion in comparison to previous years.
PCC and CC fully supportive of the Operation, increasing public trust and confidence.

Strategic finance issues & efficiencies savings

Precept timings
briefing note

Note shared as information

Headlines on
efficiency review

PCSO and police staff reorganisation complete
Current establishment figure to be presented at PCCGB in August

Personnel matters

Special Constabulary
review

Review underway. To be presented to CCG and then PCCGB in August.

Summer leave

No gaps in COG rota over summer period.

~

Complaints and misconduct issues — N/A

o

Communications and

public affairs

Funeral to be raised
by MP in Parliament
(early day motion)

Shared for information
PCC shared condolences at the Police and Crime Panel on 11.07.25

Partners and key meetings

NPCC Chief's Council
— discussion overview

Discussion included the spending review settlement, police reform, the neighbourhood guarantee as
well as a digital and data session.

APCC General
Meeting — discussion
overview

Discussion overview provided.

Police and Crime
Panel — matters to
follow up

The following information was requested at the Police and Crime Panel on 11.07.25. CC to follow up with
responses:
Conviction rate of rape cases




Topic of discussion

Discussion notes

Clarification of fraud data

Breakdown of performance data (see performance data in CEO report (attached — p.14) to establish if
this is required)

Breakdown of staff data (department allocations)

Detall of activity relating to e-bikes in Gloucester City and Cheltenham

Overview of any activity targeting on-street drug offences

Further detail re NHP allocations across areas — how this relates to management of demand
(particularly Stroud)

Meeting with GCC
CEO 18/07/25 —
matters to discuss

GCC would welcome a discussion around the challenges facing the constabulary, which the CC will
provide.

10.A0B

Draft PCCGB agenda
(05/08/25)

Draft agenda agreed.




