
 

 

Note of discussion: PCC / T/CC 1-2-1 meeting 

Attendees: 
 PCC Chris Nelson  DCC Katy Barrow-Grint 
 DPCC Nick Evans  
 OPCC A/CEO Becky Beard (notes)  

 

Date: 07/07/2025 

 

Purpose of meeting:  
 
The weekly 1-2-1 meetings between the Police & Crime Commissioner (PCC) and the Temporary Chief Constable (T/CC) form part of the 
overall accountability and governance arrangements of Gloucestershire Constabulary. The meetings facilitate regular and open exchange 
of information and support the maintenance of a strong and effective relationship between the PCC and T/CC. 
 
In the spirit of openness and transparency, a note of discussion points will be published in a timely manner on the OPCC website (available 
here). 
 

Note of discussion: 
 

Topic of discussion Discussion notes 

1. Note of previous meeting 

 Meeting held 30/06/25  Notes were agreed as an accurate record. 

2. Critical incidents and gold groups   

 Death of Serving 
Police Officer PC Ian 
Minett 

 The Constabulary is supporting the family with funeral arrangement which will take place in July at 
Tewkesbury with full police honours.  

 Discussions are developing regarding lasting memorials for PC Minett at both Holland House in 
Cheltenham and the memorial garden at Bamfurlong.  

 

3. Strategic policing initiatives 

 Police Reform 
Agenda 
 

 Discussion on recent media coverage on police reform. 

https://www.gloucestershire-pcc.gov.uk/key-information/meetings-and-outcomes/pcc-and-tcc-accountability-meetings/


Topic of discussion Discussion notes 

4. Trends in performance and incidence of crime that may impact on priorities included in the Police and Crime Prevention 
Plan 

 Force Performance 
Board – 
Neighbourhood 
Policing Update 

 A formal update regarding performance will be made by the T/CC and DCC at the next PCC 
Governance Board (05/08/25). 

 The pack included an overview of activity and leads for the nine commitments contained within the 
Government’s Neighbourhood Policing Guarantee along with an assessment of achievability.   

 The PCC welcomed the overview as part of regular performance updates from the Constabulary. 

5. Strategic finance issues & efficiencies savings 

 Any issues of 
relevance in the last 
seven days  

 Discussion regarding ongoing activity relating to the MTFP and wider £12.3 million efficiency savings.   
 A full finance report which will include efficiencies achieved will be made at the next PCC Governance 

Board (05/08/25).  This will also include an overview of assumptions as a result of the national 
Comprehensive Spending Review.   

6. Personnel matters   

 No updates 
 

 No Updates 

7. Complaints and misconduct issues – N/A 

8. Communications and public affairs 

 Internal 
Communications 
Summer of Action 

 A communications plan has been developed for the Safer Streets Summer activity known locally as 
Operation Shield.  A number of successful events have been held in the last two weeks 
https://www.bbc.co.uk/news/articles/ckgjjx0ypwpo  

 The PCC and DPCC welcomed this approach and requested as much proactive communications work 
as possible – this was supported the CC.  

9. Partners and key meetings 

 Home Office visit 
03/07/25 

 Representatives from the Home Office visited the Constabulary last week (03/07/25).  Their visit 
included a presentation in HQ and a visit to a local neighbourhood policing team.   

 The PCC also met with the Home Office representatives during their visit 
 The PCC thanked the CC and DCC for all of their hard work and the approach taken with these key 

partner meetings. 

10. AOB 

    

 
 
 

https://www.gov.uk/government/publications/neighbourhood-policing-guarantee-performance-framework
https://www.gov.uk/government/publications/safer-streets-summer-town-centre-initiative
https://www.bbc.co.uk/news/articles/ckgjjx0ypwpo

