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How cases are reviewed
The panel consists of representatives from a cross section of internal and external stakeholders.  Such members normally include the CPS, Police, Probation, Victim Support, Youth Services, the Courts and Magistracy.
Ten cases are selected at random by the chair in advance of the panel meeting.  The case file paperwork for each case is researched, redacted and emailed securely to each panel member two weeks prior to the Scrutiny Panel.  Each case is discussed in detail and members vote as to how they feel each case was disposed as follows:
1 = Appropriate and consistent with policy
2 = Appropriate with observations
3 = Inappropriate and inconsistent with policy
4 = Panel unable to reach a decision
If the panel are unable to reach a conclusion, the chair has the deciding vote.
The cases selected for this panel were selected on the basis of the offenders being female and the Nelson Trust were invited along as the specialist advisor.



YOUTH CASES

Case 1: 27751/20 – Assault ABH
Disposal: Youth Diversionary
Type of case reviewed: Female Offender
Panel Finding:  1
Documents reviewed – Crime report and MG6
Summary – Assault on mother by her 15 year old daughter outside of the home address.  Daughter currently lives with foster carers due to a breakdown in the relationship.
Observations – All panel members agreed that this was a suitable disposal completed in a timely manner and that support was being provided to the young person, as there had been a great deal of trauma already within the family. There was discussion around the fact that this would not be considered a domestic abuse crime, as per the definition, due to the age of the offender and that there appears to be very little research or guidance available to practitioners to deal with this adolescent to parent violence and abuse (APVA).

Case 2: 32667/20 – Assault ABH 
Disposal: Youth Caution
Type of case reviewed: Female Offender
Panel Finding:  2
Documents reviewed – Crime report and MG6
Summary – Mother and younger sibling have been assaulted by the 14 year old daughter at the home address.
Observations – This was a decision made by a Custody Sergeant and followed the Children’s First policy guidance as the offender had already received two Youth Diversionary disposals in the previous 12 months. However the panel felt that this should still have been passed to the Children’s First Panel, as in certain circumstances a third YRI can be given if the offender is engaging well with services in order to provide support for them and their family. Again another APVA offence.

Case 3: 32266/20 – Malicious Communications 
Disposal: RJ Level One
Type of case reviewed: Female Offender
Panel Finding:  1
Documents reviewed – Crime report
Summary – Two 15 year old girls have had a falling out over a boy which has resulted in insults being posted on Instagram about the victim’s mother, who is dependent on a wheelchair for her mobility.
Observations – The majority of panel members agreed this was a suitable disposal although a few members raised the point that this should have been recorded as a hate crime and that a RJ Level 2 disposal would have been more appropriate in order to give the victim a voice.

Case 4: 29521/20 – Harassment – Fear of violence
Disposal: RJ Level One
Type of case reviewed: Female Offender
Panel Finding:  1
Documents reviewed – Crime report
Summary – Victim has received threats by phone from a fellow student for the past three years, the victim changed her phone number on a number of occasions but the offender persisted in obtaining these to continue the abuse.  The last threats made by the offender were that she was going to stab the victim and bomb her home.
Observations – The majority of panel members agreed that this was a suitable disposal but that the crime was closed incorrectly, a mediation meeting had been held at the school and therefore this should be disposed of as RJ Level Two. One panel member felt that the victim and her family had not been given the correct level of consideration within this disposal – the ongoing bullying had lasted a considerable amount of time, escalating to threats of violence from the offender before the Police became involved.

Case 5: 35151/20 – Assault ABH
Disposal: Youth Diversionary
Type of case reviewed: Female Offender
Panel Finding:  1
Documents reviewed – Crime report and MG6
Summary – A physical fight in the High Street between friends who had fallen out.  Attack witnessed by Police and evidenced on CCTV.
Observations – All panel members agreed that this was a suitable disposal for the offender, who has a complex home life and there were concerns surrounding her mental health. Working with the Youth Support Team will provide the necessary support and will attempt to address her offending behaviour.


Case 6: 14912/20 – Criminal Damage (Under £5k)
Disposal: Youth Caution
Type of case reviewed: Female Offender
Panel Finding: 2
Documents reviewed – Crime report and MG3
Summary – Whilst in a foster care placement the offender has caused damage to property belonging to her foster carer on two separate occasions.
Observations – This was a decision reached by the CPS as a separate offence of poisoning (indictable only) had been sent to them for a charging decision but no further action was taken with regard to this. The majority of panel members scored this a two with comment made that the criminal damage offence should have been returned to the Children’s First panel and the necessary support could then have been given to the offender to address her offending behaviour.

Case 7: 33927/20 – Common Assault of Emergency Worker
Disposal: Youth Diversionary
Type of case reviewed: Female Offender
Panel Finding:  1
Documents reviewed – Crime report and MG6
Summary – Report received by Police that there was a disturbance outside a property in the street and the occupants required assistance in moving these individuals away from the area. A female officer was dispatched single-crewed and she found a large group of youths outside of the property causing a nuisance.  They were asked to leave the area, one of the group came towards the officer and threatened to punch her on three separate occasions, the officer drew her Taser as she feared the threat would be carried out.
Observations – All panel members agreed that this was a suitable disposal however a number of members raised the point that the views of the victim were not recorded anywhere on the crime report nor MG6.

Case 8: 30516/20 – Criminal Damage (Under £5k) 
Disposal: RJ Level 1
Type of case reviewed: Female Offender
Panel Finding:  1
Documents reviewed – Crime report
Summary – The victim was sat parked in her car waiting for a friend to arrive home, she felt a bump towards the rear of her car and on checking the mirrors observed two young girls, one of whom was scratching the paintwork with an unknown item. 
Observations – All panel members stated that this was a suitable disposal with the young girl completing household chores for her mother, in lieu of money she had to give to the victim to repair her car. Comment was made that this was a good investigation by the officer in the case.

Case 9: 42144/20 – Commercial Burglary 
Disposal: RJ Level One
Type of case reviewed: Female Offender
Panel Finding:  1
Documents reviewed – Crime report
Summary – Four local youths have entered farm buildings without the owner’s permission and thrown stones at the glass windows causing damage.  Found by Police committing the crime.
Observations – All panel members agreed that this was a suitable disposal going along with the victim’s wishes of a letter of apology from the offenders involved.  The officer in the case had liaised with PS ROGER’S from Children’s First to discuss the disposal prior to it being ratified.

Case 10: 30738/20 – Assault ABH
Disposal: Youth Diversionary
Type of case reviewed: Female Offender
Panel Finding:  1
Documents reviewed – Crime report and MG6
Summary – Dispute between victim and two offenders, as a result of the victim supposedly spreading rumours about one of the accused parties. The victim’s hair was pulled and she was placed in a headlock and then punched to the face a number of times.  This was committed in the main street in full view of members of the public.
Observations – This was sent to Restorative Gloucestershire to complete mediation between the parties involved however there was no engagement from the victim nor the offender and this case has been returned to the Children’s First Panel for YST to take the lead with engagement. All panel members agreed this was a suitable disposal in the circumstances.


CONCLUSIONS

From the 10 cases discussed at panel the following results were obtained with approximately 100 % of cases receiving a score of 1 or 2:
1 = Appropriate and consistent with policy – 8 cases
2 = Appropriate with observations – 2 cases
3 = Inappropriate and inconsistent with policy – 0 cases
4 = Panel unable to reach a decision – 0 cases
All investigating officers and their line managers will be provided with a copy of this report to ensure that they are aware that their case was discussed at panel.
Chief Inspector of CJD will establish contact with individuals for all cases that obtained scores of 3 or 4 to provide specific feedback and guidance.  
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