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Out of Court Disposal Scrutiny Panel
Feedback report to Learning & Development	
Date of document:  1 December 2021	
Date panel held:  10 November 2021
Number of cases reviewed: 10
Panel: Sue ALEXANDER (Chair), Caroline HAYES (Magistrate), Karon McCARTHY (Prospects), Jane COOPER (CPS), Lynn TEAGUE (Victim Support), Jude PEREZ (Restorative Gloucestershire), Kezia LANE (OPCC), C.Ins Anton CAMPBELL and PS Nick ROGERS.
Apologies: Leonora YARWORTH and Rebecca THOMAS.
Person completing: PS 1331 Sam TULEY
Report completed for:  CJD – Learning & Development - Crime Investigation Department – LPA Superintendents.

How cases are reviewed
The panel consists of representatives from a cross section of internal and external stakeholders.  Such members normally include the CPS, Police, Probation, Victim Support, Youth Services, the Courts and Magistracy.
Ten cases are selected anonymously at random by the chair in advance of the panel meeting on the basis of the type of offence and disposal given.  The case file paperwork for each case is researched, redacted and emailed securely to each panel member two weeks prior to the Scrutiny Panel.  Each case is discussed in detail and members vote as to how they feel each case was disposed as follows:
1 = Appropriate and/or consistent with policy
2 = Appropriate with observations
3 = Inappropriate and/or inconsistent with policy
4 = Panel unable to reach a decision
If the panel are unable to reach a conclusion, the chair has the deciding vote.




YOUTH CASES
Case 1: CR/029805/20
Disposal: Adult Caution 
Type of case reviewed: Theft 
Panel Finding:  3
Documents reviewed – Crime report only 
Summary – An XBOX was given to the suspect by the IP’s partner to borrow for a couple of days.  The suspect has sincesubsequently refused to return the XBOX, controller x 1 and relevant cables.  The IP has requested the return of the XBOX on numerous occasions.
Observations – This investigation included linked indecency offences which were referred to the CPS for a charging decision, however the theft of the XBOX was returned to the OIC for an out of court disposal which the panel did not think appropriate. They felt the crime report made unclear reading and the views of the victim were not clear either. Due to the amount of time taken for the investigation to reach a conclusion the defendant turned 18 years old and therefore received an adult disposal as a result.

Case 2: CR/006763/21
Disposal: Adult Caution		
Type of case reviewed: Possession of Class B - Cannabis
Panel Finding:  2
Documents reviewed – Crime report and MG6
Summary – Due to the suspect smelling strongly of cCannabis he was stopped by pPolice and searched under Section 23 of the Misuse of Ddrugs Aact.  The sSuspect was found in possession of a small grip seal bag containing cannabis within his left trouser pocket.  The sSuspect was wearing a second pair of trousers and, upon searching those, a second bag of cannabis was also found.     
Observations – Observations made about this investigation again referred to the amount of time it took to reach a disposal with the defendant turning 18 years and receiving an adult outcome as a result. The panely were concerned that the defendant had been reported as a missing person at the time and that he was possibly being exploited by ‘County Lines’ gangs and were fearful for his future safety.

Case 3: CR/006971/21
Disposal: Restorative disposal – Level 2
Type of case reviewed: Assault a person causing actual bodily harm (ABH).
Panel Finding: 1
Documents reviewed – Crime report only
Summary – 	The IP was in the a recreation area with friends, when a known suspect of the same age has attackhed her, throwing her to the floor and dragging her by the hair across the grass.  This assault has beenwas filmed by associates and posted on sSocial mMedia.	
Observations – The panel felt this investigation was led by the victim’s wishes and that it was right not to criminalise the 12- year- old defendant. However, they recognised that this was a serious assault and it would have a lasting impact on the victim.  T, they made comment that the defendant should have been referred through Children’s First to ensure the necessary intervention was made by the appropriate agencies. 

Case 4: CR/007328/21
Disposal: Adult Caution
Type of case reviewed: Possession of Class B - Cannabis 
Panel Finding: 1
Documents reviewed – Crime report and MG6
Summary – The suspect was sat sitting in a vehicle late in the evening with three other males and who were all spoken to by pPolice as at the time England was in a COVID lockdown. The defendant stated he had cannabis in his possession and a Section 23 dDrugs search was conducted and cCannabis was found.    		
Observations – An appropriate disposal however the defendant turned 18 years prior to the case being disposed finalised and therefore received an adult caution. A query was raised why he was not offered a cannabis warning which would still have been an option up until the 31 October.

Case 5: CR/007755/21
Disposal: Youth Caution 
Type of case reviewed: Criminal Damage - valued under £5000 
Panel Finding: 2		
Documents reviewed – Crime report and MG6 
Summary – The defendant had a verbal altercation over asking his mMother for money.  In retaliation of for her saying ‘no’, he punched the kitchen light switch, cracking the casing and causing it to fall apart.
Observations – This case involveds ‘Child on Parent Abuse’ and other offences were linked to this case which were not proceeded with following CPS advice being sought. The victim was unhappy about the amount of time it took to investigate with no contact from pPolice following her reporting the crime to them. Comment was made by the panel that a more suitable disposal would have been to send this case to the Children’s First team to engage with the Youth Offending Service and to explore a RJ Level 2 intervention if both parties were willing to engage.

Case 6: CR/007851/21
Disposal: Restorative Justice – Level 1
Type of case reviewed: Malicious Communications
Panel Finding: 2
Documents reviewed – Crime report only. 
Summary – The child victim , who is a child, had been receiving very abusive and hurtful comments mainly via sSocial media.  The offenders were two groups of boys, who attended the same school as the victim and the abuse had been going on since September 2020.  The offenders make comments such as ‘GO AND KILL YOURSELF’ and ‘I HOPE YOU SLIP IN THE SHOWER’.  The offenders have made sexist and homophobic remarks directed at the victim and the offenders have invited her into chat rooms where they have derided her hairabused colour her so others can see and referred to the victim as being a ‘FAGGOT’  and called her  ‘GINGERS4SLAUGHTER, SAY HELLO YOU GINGER CUNT’ and used death symbol emoji’s.
Observations – It was clarified that this case was investigated by way of RJ Level 2  mediation and was had been closed incorrectly on the crime report, however only 2 of the 6 defendants engaged in the process. The members felt that this should have gone through the Children’s First panel but agreed that the RJ Level 2 route was being victim focussed and were pleased that the school engaged fully. A few of the panel members were concerned about the lack of engagement from four of the boys involved, that as it was a nasty and worrying crime and that other children haved taken their own lives over less in the past.

Case 7: CR/009177/21
Disposal: Youth Caution
Type of case reviewed: Possession of Class B - Cannabis 
Panel Finding: 2
Documents reviewed – Crime Report and MG6
Summary – The defendant was an occupant of a car when it was stopped by pPolice.  The vehicle smelt strongly of cCannabis and so all the occupants were searched under the Misuse of Drugs Act.  When searched three small wraps of green vegetable matter were found in the left thigh pocket of the defendant’s trousers which he admitted to pPolice was cannabis.
Observations – The panel felt this was an appropriate disposal but made comment that if it had been a Youth Conditional Caution he could have been given a condition to engage with the Youth Support Service, in order to provide him with any necessary support to prevent any future offending.

Case 8: CR/017647/21
Disposal: Restorative Justice – Level 1
Type of case reviewed: 	Assault - Actual Bodily Harm. 
Panel Finding: 2
Documents reviewed – Crime report only. 
Summary – The victim was in the a skate park with friends when the suspect has takentook his bike and rode it around the park before dropping it to the ground.  The suspect has then taken took the victim’s glasses forcefully off his face and scratched the lenses deliberately. The victim’s friends have retrieved the glasses from the suspect and returned them to the victim.  
Observations – Both victim and offender were 12 years old at the time of this crime and which wais clearly an incident of bullying by one child on another. The panel felt this was an appropriate disposal via Restorative Justice but that it should have been a Level 2 mediation intervention via referral from the Children’s First team.

Case 9: CR/020044/21
Disposal: Youth Conditional Caution
Type of case reviewed: Sexual assault on a female
Panel Finding: 1 
Documents reviewed – Crime report and MG6
Summary – 	The young victim, who is a 5- year- old female, was present with her family at an address where a small party was being held.  The victim was alone in a bed in a bedroom on the 1st floorupstairs in the property when the suspect entered the room and has touched the victim’s vagina genitals over her clothing.  
Observations – The panel made comment that this was an excellent sensitive, detailed and very considered write- up by the officer in the case and that this was an appropriate disposal with the defendant receiving the necessary help, . As wellas well as the victim’s mother being consulted and kept updated throughout the investigation.

Case 10: CR/020603/21
Disposal: Restorative Justice – Level 1
Type of case reviewed: 	Criminal Damage - Value Under £5000 
Panel Finding: 1
Documents reviewed – Crime report only.  
Summary – A group of youths have gained access to the rear of a pPhotographic sStudio and opened the taps on the large storage containers containing waste processing chemicals, letting the contents drain away, which were awaiting collection by a specialist company for disposal.  These chemicals contain silver, which the victim receives payment for, once collected.  
Observations – All members of the panel felt this was an appropriate disposal in the circumstances.


CONCLUSIONS

From the 10 cases discussed at panel the following results were obtained with approximately 90% of cases receiving a score of 1 or 2:
1 = Appropriate and/or consistent with policy – 4 cases
2 = Appropriate with observations – 5 cases
3 = Inappropriate and/or inconsistent with policy – 1 cases
4 = Panel unable to reach a decision – 0 cases
All investigating officers and their line managers will be provided with a copy of this report to ensure that they are aware that their case was discussed at panel.
Chief Inspector of CJD will establish contact with individuals for all cases that obtained scores of 3 or 4 to provide specific feedback and guidance.  
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