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Out of Court Disposal Scrutiny Panel
Out of Court Disposal Scrutiny Panel
Feedback report to Learning & Development	
Date of document: 7th December 2023
Date panel held:  7th December 2023
Number of cases reviewed: 10
Panel: Caroline Hayes (JP) (Chair), PS Nick Rogers, CI Andy Poole and Ins Lynn Northfield (Glospol), Kathryn Bailey (Youth Mag), Victoria Bishop (OPCC), Jude Perez (RG), Phil White (YJB), Hannah Clune (YST)
Apologies: Lynn Teague (Victim Support, non-attendance), Sandra Samuels (non-attendance), Jane Cooper and Gavin Happe (CPS-both advised couldn’t come)
Person completing: 252237 Nick Rogers (Children First Police Sergeant)
Report completed for:  CJD – Learning & Development – Crime Investigation Department – LPA Superintendents

How cases are reviewed
The panel consists of representatives from a cross section of internal and external stakeholders.  Such members normally include the CPS, Police, Probation, Victim Support, Youth Services, the Courts and Magistracy.
Ten cases are selected at random by the chair in advance of the panel meeting.  The case file paperwork for each case is researched, redacted and emailed securely to each panel member two weeks prior to the Scrutiny Panel.  Each case is discussed in detail and members vote as to how they feel each case was disposed as follows:
1 = Appropriate and consistent with policy
2 = Appropriate with observations
3 = Inappropriate and inconsistent with policy
4 = Panel unable to reach a decision
If the panel are unable to reach a conclusion, the chair has the deciding vote.



YOUTH CASES

Case 1: 
Disposal: CFP diversion
Type of case reviewed:  assault
Panel Finding: 	1
Documents reviewed – crime report – CR26886/22, MG5, MG6
Summary –  The victim is a 15yr old who used to be friends with the suspect, but they no longer talk. Whilst the victim was at the garage the suspect has approached the victim and indicated that he wanted to fight the victim. The suspect then punched the victim with a closed fist to the victims left eye, causing bruising. The suspect was then told to leave by staff.


Observations – absolutely no issue with the case or disposal.  Panel weren’t happy the crime wasn’t closed down quickly enough, but I advised this had no bearing on the young person or the speediness of the outcome, but that we have to keep crimes open until completion of diversion, in line with new National policy.

Case 2: 
Disposal:  CFP diversion 
Type of case reviewed: assault emergency worker x 2, common assault by beating x 1
Panel Finding: 	1
Documents reviewed – crime report – CR/29114/23, 29115/23 & 29117/23, MG5, MG6.
Summary – MO: SUSPECT HAS BECOME VERBALLY ABUSIVE, KICKING OUT AT THE VICTIM STRIKING HIS ARM ON HIS WRIST CAUSING PAIN

Observations – right outcome, but questions were asked about the policing leading up to it, including police ‘seizing’ alcohol as they were leaving which led to the incident kicking off. 





Case 3: 
Disposal:  CFP diversion
Type of case reviewed: possess bladed article in public place
Panel Finding:  1
Documents reviewed – crime report – CR/4742/23, MG5, MG6.
	Summary – Police have attended an incident whereby security staff have a group of males on sight carrying and displaying knives. Upon arrival, officers have located a group of 4 males located in an outdoor seating area within at the crime location. The person reporting has singled out the suspect stating they have seen him carrying a knife, and they have ordered him to place it on the table prior to police arriving, which he has done. An offensive weapon was seized by police.



Observations – good disposal. Concerns around why it took from November to February, but not the end of the world.
 
Case 4: 
Disposal:  CFP diversion
Type of case reviewed: possess blade in public place
Panel Finding: 	1
Documents reviewed – crime report – CR/9619/23, MG5, MG6.

	Summary – Suspect was stopped and searched. The suspect was carrying a 3" locking knife.



Observations – good disposal.  Nil concerns.
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Case 5: 
Disposal: Youth conditional caution
Type of case reviewed: assault emergency worker
Panel Finding: 	1
Documents reviewed – crime report – CR/14083/23, MG5, MG6.

Summary – At location suspect was being detained by victim. Suspect headbutted the victim to the face causing a graze.

Observations – good disposal.  Nil concerns.

Case 6:
Disposal:  Youth conditional caution
Type of case reviewed: possess blade in public
Panel Finding: 	1
Documents reviewed – crime report – CR/19645/23, MG5, MG6

Summary – Suspect was found to be in possession of a large knife which was located in the front passenger foot well of a vehicle he was in.

Observations – long delay, likely due to trying to get driving offences too, but everything else ultimately NFA.  Happy with disposal though. 










Case 7: 
Disposal:  Youth conditional caution
Type of case reviewed: possess blade in public
Panel Finding: 	1
Documents reviewed – crime report – CR/26299/23, MG5, MG6.

Summary – Witness reported that suspect had threatened her so school staff have conducted a search of the suspect's bag. They have found a folding knife with a blade in excess of 7.62cm.

	


Observations – good disposal, nil concerns.

Case 8: 
Disposal: CFP diversion
Type of case reviewed: possess blade on school premises
Panel Finding: 1	
Documents reviewed – crime report – CR/26307/23, MG5, MG6.
Summary – Suspect was found at school on the premises to be in possession of two knives.
Observations – good disposal, nil concerns. 

Case 9 :
Disposal:  community resolution
Type of case reviewed: assault (hate, racially aggravated)
Panel Finding: 	3
Documents reviewed – crime report – CR/39182/23, community resolution form.

Summary – Suspect has ran up to the victim and placed him in a headlock and punched him several times in the head. Suspect has also said to the victim 'I’m going to kill you with a knife'. No knife has been seen. Suspect called victim a black pussy and a ni**er

Observations – For a community resolution regarding a hate crime it requires an Inspector sign off.  Panel felt this should have gone to Children First to see if there was anything else going on in the background.  From police perspective, victim’s wishes were followed but correct process was not.  CR form not signed off by Inspector as required.

Case 10: 
Disposal: RJ level 1
Type of case reviewed:  	assault
Panel Finding: 	3
Documents reviewed – crime report – CR/42042/23. 

Summary – Victim and suspect are brothers. Suspect has assaulted the victim by punching him. Suspect is being aggressive and takes every opportunity to punch the victim. NFD
Observations – not suitable for RJ level 1 as it was defined as a domestic incident, so should have been a Community Resolution.  That said, it was almost felt that officers did a form to get a detection, which isn’t what we should be doing.  Panel thought the actions taken by the police were good, but disagreed with the disposal given.

CONCLUSIONS

From the 10 cases discussed at panel the following results were obtained with approximately 80% of cases receiving a score of 1 or 2:
1 = Appropriate and consistent with policy –   8 cases
2 = Appropriate with observations –   0 cases
3 = Inappropriate and inconsistent with policy –   2 cases
4 = Panel unable to reach a decision –  0 cases
All investigating officers and their line managers will be provided with a copy of this report to ensure that they are aware that their case was discussed at panel.
Chief Inspector of CJD will establish contact with individuals for all cases that obtained scores of 3 or 4 to provide specific feedback and guidance.  Scores of 1 to be given positive feedback too.
Next meeting to be held on 7th March 2024 – Police HQ, Severn Meeting Room


	Version number:
	1.0
	

	Date issued:
	Not applicable
	

	Security classification:
	Official
	Page 1 of 6




	Security classification: Official
	
	Page 6 of 6



image1.png




