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Out of Court Disposal Scrutiny Panel
Out of Court Disposal Scrutiny Panel
Feedback report to Learning & Development	
Date of document: 18th March 2024
Date panel held:  7th March 2024
Number of cases reviewed: 10
[bookmark: _GoBack]Panel: Caroline Hayes (JP) (Chair), PS Nick Rogers, CI Andy Poole and Ins Lynn Northfield (Glospol), Kathryn Bailey (Youth Mag), Victoria Bishop (OPCC), Jude Perez (RG), John Lynch (CPS), Omar Patel (Better Together)
Apologies: Lynn Teague (Victim Support, non-attendance)
Person completing: 252237 Nick Rogers (Children First Police Sergeant)
Report completed for:  CJD – Learning & Development – Crime Investigation Department – LPA Superintendents

How cases are reviewed
The panel consists of representatives from a cross section of internal and external stakeholders.  Such members normally include the CPS, Police, Probation, Victim Support, Youth Services, the Courts and Magistracy.
Ten cases are selected at random by the chair in advance of the panel meeting.  The case file paperwork for each case is researched, redacted and emailed securely to each panel member two weeks prior to the Scrutiny Panel.  Each case is discussed in detail and members vote as to how they feel each case was disposed as follows:
1 = Appropriate and consistent with policy
2 = Appropriate with observations
3 = Inappropriate and inconsistent with policy
4 = Panel unable to reach a decision
If the panel are unable to reach a conclusion, the chair has the deciding vote.



YOUTH CASES

Case 1: 
Disposal: Outcome 20 – being dealt with by another agency/body
Type of case reviewed:  common assault and criminal damage
Panel Finding: 	1
Documents reviewed – crime report – CR45831/23, MG5, MG6
Summary –  13 year old boy lives with grandparents and siblings, caused a few issues prior to this incident, then damaged a food blender and assaulted grandad and 1 x sibling.  After this offence, he was moved into a therapeutic setting full time.


Observations – absolutely no issue with the case or disposal, however mention of previous incidents and incorrect write up on part of the forms sent to the panel members did cause confusion, who noted it was hard to follow.

Case 2: 
Disposal:  youth conditional caution 
Type of case reviewed: common assault by beating x 1 (DV), criminal damage under £5k
Panel Finding: 	2
Documents reviewed – crime report – CR/3143/23 MG5, MG6
Summary – victim has had a verbal altercation with her 15 YO son, who has then left the address. victim then describes him as 'smashing the door in'. this has caused distress to the victim.  A couple of months later, he has pushed his mum and threatened off duty police.


Observations – right outcome, but could have gone to panel before court, from where it was returned.  Advised that officer and supervisor incorrectly assumed all DA had to go to CPS, but email had been sent advising them for future.





Case 3: 
Disposal:  adult conditional caution
Type of case reviewed: possess bladed article in public place, supply class A - MDMA
Panel Finding:  2
Documents reviewed – crime report – CR/2889/23, MG5, MG6
	Summary – suspect has been searched and found in possession of a noxious spray / incapacitant - a prohibited weapon.



Observations – good disposal. Concerns noted that condition only focussed and addressed the drug element and not the weapon too.
 
Case 4: 
Disposal:  community resolution
Type of case reviewed: common assault 
Panel Finding: 	2
Documents reviewed – crime report – CR/21385/23, com res form

	Summary – victim was leaving tesco with his younger brother when he was approached by a group of boys, one of them approached the victim and punched him on the side of the head and said "hold that" and ran away.



Observations – good disposal, but time taken from offence to disposal was felt to be too long.  I advised it was the same day from looking at the documents, and that the crime was only closed some months later, but I think this was misunderstood and so the panel said 2.  Also, conditions were things that would amount to a new offence anyway, and were not enforceable, so a bit vague really.







Case 5: 
Disposal: community resolution
Type of case reviewed: Assault ABH
Panel Finding: 	3
Documents reviewed – crime report – CR/40811/23, com res form

Summary – suspect and victim who know each other crossed paths, had some banter and threw a stone at each other. victim rode off on his bike, suspect then threw a large rock at victim causing a gash which bled profusely. wounds in the skin and large bump that's getting bigger.


Observations – this one caused a lot of discussion, no reference why it was downgraded from ABH to common assault (I advised criming and final disposal are often different, as per recording standards).  Many thought NFA would have been appropriate, as both parties were throwing stones and only 1 got hurt, so the other lad was dealt with and the victim wasn’t.  Overall it was felt that there was not enough information to make a fully informed decision though.

Case 6:
Disposal:  RJ level 1
Type of case reviewed: common assault
Panel Finding: 	3
Documents reviewed – crime report – CR/44725/23, RJ form

Summary – suspect has assaulted the victim by pulling her hair and putting her to the ground. no injury or lasting discomfort has been reported.

Observations – not enough information available or present to make informed decision.  Nothing documented about the RJ actions taken.










Case 7: 
Disposal:  community resolution
Type of case reviewed: stalking
Panel Finding: 	3
Documents reviewed – crime report – CR/47202/23, com res form

Summary – victim and suspect were in a relationship for four months. throughout their relationship the suspect would constantly call the victim a nigger. the victim has ended the relationship with the suspect and she has threatened she would take a machette to his house. further inc 427 of 02/11/2023 - suspect has posted videos on tiktok about victim, stating the victim is a liar and got the suspect arrested on false allegations. suspect has accused the police being on the victims side.

	


Observations – a lot wrong here, again offence crimed is different to final disposal (I advised again this will happen a lot), but some felt it was incorrectly crimed initially – this may be the case but the people criming offences do so as per national guidance and standards.  It was felt this offence was more harassment or mal comms (final disposal was mal comms), maybe RJ would have been more appropriate in the circumstances as presented.  If hate crime, should have had Ins authority (not flagged as hate crime).  Com Res form – what was that?!  Never seen by Glospol before and should not be used.

Case 8: 
Disposal: community resolution
Type of case reviewed: assault ABH
Panel Finding: 1	
Documents reviewed – crime report – CR/47828/23, com res form
Summary – the victim is the manager of a public house and a fight has been reported. on police arrival victim identifies himself as a victim and states he was assaulted by the suspect.

Observations – good disposal, nil concerns. 

Case 9 :
Disposal:  community resolution
Type of case reviewed: common assault
Panel Finding: 	1
Documents reviewed – crime report – CR/48756/23, community resolution form

Summary – two suspects have entered the crime location and have been abusive towards the victim. the suspects have pushed the victim to the floor. no injuries sustained.

Observations – MO states 2 suspects but crime only has 1, panel wondered about second suspect but I advised this may be because they couldn’t be identified, or only one actually committed offence – not enough info to know, but right outcome received.

Case 10: 
Disposal: community resolution
Type of case reviewed:  	stalking w/ fear of violence
Panel Finding: 	2
Documents reviewed – crime report – CR/56912/23, com res form

Summary – victim and suspects are victims cousin and aunt. suspects has previously sent nasty messages via phone to victim - threatening to stab victims partner. suspect has threatened to sell victims guinea pigs. on 31/12/23 - suspects have sent constant threats to victim over the phone stating "you wanna watch yourself and back off" "i will bang you out when i see you" "they will pay their mum to stab victim" "jump off a cliff" victim has told them to leave her alone, their response "i don't care the police can arrest me and i will tell them in interview that i will bang you out"

Observations – panel felt this offence was particularly painful to read and scrutinise, with a great deal of sympathy going towards the officer in charge of the case.  Panel felt this was a waste of police time and resources, however the outcome received was appropriate given police involvement.

CONCLUSIONS

From the 10 cases discussed at panel the following results were obtained with approximately 80% of cases receiving a score of 1 or 2:
1 = Appropriate and consistent with policy –   3 cases
2 = Appropriate with observations –   4 cases
3 = Inappropriate and inconsistent with policy –   3 cases
4 = Panel unable to reach a decision –  0 cases
All investigating officers and their line managers will be provided with a copy of this report to ensure that they are aware that their case was discussed at panel.
Next meeting to be held on 6th June 2024 – Police HQ, Severn Meeting Room
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