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Out of Court Resolution Scrutiny Panel
Feedback Report to Learning & Development	

	Date Panel Held
	3rd September 2026

	Number of cases reviewed
	10

	Panel
	Gary HORSCROFT DEPUTY (JP), Antony LODGE (OPCC); Verity WALFORD (PB); CH/I Richard PITMAN (CJD); Anneliese VICKERS (RJ); Carla GODINHO DOS SANTOS GUERREIRO (VS); PS Chris MULROONEY (CJD DEPEND)  
Minutes taken: Diane HAMILTON (CJD DEPEND)

	Apologies
	Karen CZAPIEWSKI (JP); John SHARROCK (JP); Natalie WHITE/Becky BAKER (VS); Leonora YARWORTH (HMCTS); Annie WHITE (OPCC); Lucie SMITH (CJD); Kay WHITTAKER (OPCC); Jules HOLLAND (CJD DEPEND)

	Report completed for
	CJD – Criminal Justice Department – Crime Investigation Department – LPA Superintendents



How cases are reviewed
[bookmark: _Hlk194329417][bookmark: _Hlk194329806]The Panel consists of representatives from a cross section of internal and external stakeholders. Such members normally include The Crown Prosecution Service (CPS), Police Criminal Justice Department (CJD), Probation (PB), Victim Support (VS), Office of the Police & Crime Commissioner (OPCC), Restorative Justice Gloucestershire (RJ), His Majesty's Courts Service - Avon & Somerset (HMCTS) & the Courts and Magistracy (JP).
Ten anonymised cases are selected by the Chair in advance of the Panel meeting. The case file paperwork for each case is researched, redacted and emailed securely to each Panel member two weeks prior to the Scrutiny Panel. Each case is discussed in detail, and members vote as to how they feel each case was disposed of as follows:

1 = Appropriate and consistent with policy
2 = Appropriate with observations
3 = Inappropriate and inconsistent with policy
4 = Panel unable to reach a decision

Under the terms of reference up to 8 designated members of the Panel are entitled to vote.  The voting members at this meeting are marked in bold above. If the Panel are unable to reach a conclusion, the Chair has the deciding vote.

The Chair selected 10 cases with a breakdown of themes being Knife Crime but due to lack of such crimes this quarter, random cases chosen.


ADULT CASES

	Case Number
	1

	Type of Case Reviewed
	THEFT AGGRAVATED VEHCILE TAKING

	Resolution
	CONDITIONAL CAUTION

	Condition 
	VICTIM AWARENESS INTERVENTION HUB COURSE

	Panel Finding
	3



	Documents Reviewed
	NOMINAL INVOLVED OCCURRENCES, STORM LOG, LEDS ARREST SUMMONS & DISPOSAL, MG06, MG06 UPDATE, MG11 (X2), MG14, MO, OCCURRENCE DETAILS, NOMINAL WARNINGS, OIC CORRESPONDENCE



Summary: 

Police initially received a report about a van being involved in a Road Traffic Collision with 2 parked vehicles on Wellesley Street. The driver of the van had tried to drive away, however the wheel buckled and the van could not move any further. The van was left at the scene, and the driver did not remain.

The owner of the van has subsequently reported that it was taken without their consent. 


Observations – 

Concern raised by members of the panel as to why the driving offences were not dealt with. It was also picked up that the offender was on a suspended sentence at time and subsequently offended again.  They acknowledged that the victim of the stolen vehicle didn’t want to pursue further action which is the reason why caution was given.



	Case Number
	2

	Type of Case Reviewed
	MAKING OFF WITHOUT PAYMENT

	Resolution
	COMMUNITY RESOULTION

	Condition 
	BANNING NOTICE

	Panel Finding
	1



	Documents Reviewed
	STORM LOG, LEDS ARREST SUMMONS & DISPOSAL, COM RES, MO, OCCURRENCE DETAILS



Summary:

The offender has refused to leave the cafe after being asked by staff. The offender has then stolen items from the table.


Observations –

Overall, the panel were happy with the outcome but would like to have seen a condition to address alcohol consumption as the report states she was intoxicated at the time of incident.  CM advised that officers are encouraged to think outside the box as to why the crime has taken place, so appropriate conditions and support can be given.



	Case Number
	3

	Type of Case Reviewed
	POSSESSION CLASS A COCAINE

	Resolution
	CONDITIONAL CAUTION

	Condition 
	COCAINE AWARENESS INTERVENTION HUB COURSE

	Panel Finding
	1



	Documents Reviewed
	EXHIBITS, INVOLVED OCCURRENCES, OCCURRENCE DETAILS, LINKED OCCURRENCE DETAILS, STORM LOG, LEDS ARREST SUMMARY & DISPOSAL, MG06, MG11 (X4), MG14, MO, OIC CORRESPONDENCE



Summary:

Police arrived at the location for a separate offence. Police have found suspect in possession of cocaine, located in his pocket.

Observations – 

Several of the panel raised concerns over the behaviour of the offender but understand that appropriate safeguarding put in place for the victim, regarding of the reason he was originally arrested. Panel agreed that the outcome of the offence of possession of class A had been dealt with appropriately.



	Case Number
	4

	Type of Case Reviewed
	OWNER/PERSON IN CHARGE OF DOG DANGEROUSLY OUT OF CONTROL

	Resolution
	COMMUNITY RESOLUTION

	Condition 
	DOG BEHAVIOUR CONTRACT

	Panel Finding
	1



	Documents Reviewed
	DBC, OCCURRENCE DETAILS, LINKED OCCURRENCE DETAILS, INVOLVED OCCURRENCES, STORM LOG, COM RES, MO



Summary:

Victim has been leaving the address when the dog has been let into the property. The dog has bitten victim on her left forearm causing puncture wounds and teeth marks.

Observations – 
The panel all agreed that this outcome appeared suitable. The victim appeared happy with the outcome, lack of previous offending and the DBC would be the best way of preventing further incidents. 


	Case Number
	5

	Type of Case Reviewed
	CRIMINAL DAMAGE & DRUNK & DISORDERLY

	Resolution
	CONDITIONAL CAUTION

	Condition 
	COMPENSATION & V-I-A SESSIONS

	Panel Finding
	1



	Documents Reviewed
	INVOLVED OCCURRENCES, STORM LOG, LEDS ARREST SUMMARY & DISPOSAL, MG06, MG06 RATIONALE, MG11 (X4) MG14, OCCURRENCE DETAILS, MO, LINKED OCCURRENCE DETAILS



Summary:

Offender has been refused entry to a food and drink establishment due to being intoxicated. Offender has returned armed with a glass and has thrown the glass at the window causing the window to smash.

Observations: - 
The panel raised concerns regarding the linked ABH which did not appear to have been addressed. There were mixed views however overall, it was felt that the actions of the offender were not deemed intentional. They felt that the condition imposed would help address alcohol consumption the prevent further offending. 



	Case Number
	6

	Type of Case Reviewed
	IMPORT PROHIBTED WEAPON/POSSES AN OFFENSIVE WEAPON IN PRIVATE PLACE

	Resolution
	CONDITIONAL CAUTION

	Condition 
	THINKING SKILLS INTERVENTION HUB COURSE

	Panel Finding
	1



	Documents Reviewed
	EXHIBIT, INVOLVED OCCURRENCES, ARREST SUMMONS, STORM LOG, LEDS ARREST SUMMARY & DISPOSALS, MG06, MG11 (X2) MG14, NOMINAL WARNINGS, MO



Summary:

Parcel containing a knuckle duster which has been seized by border force.  Further prohibited weapons found at offender’s home.

Observations: - 
The panel raised a concern as to whether the offender was signposted to other agencies due to being reported to having MH/learning difficulties. It was explained that the MH team are imbedded in custody and that they would have been seen. Panel agreed that this was a suitable outcome, given the circumstances and that the weapons were confiscated.


	Case Number
	7

	Type of Case Reviewed
	IMPORTATION OF PROHIBITED WEAPON

	Resolution
	CONDITIONAL CAUTION

	Condition 
	THINKING SKILLS INTERVENTION HUB COURSE

	Panel Finding
	1



	Documents Reviewed
	INVOLVED OCCURRENCES, OCCURRENCE DETAILS, STORM LOG, LEDS ARREST SUMMARY & DISPOSALS, MG06, MG11, MG14, MO



Summary:

Border force seized a package on route to an address in Gloucestershire described as kitchen utensils. Inside the package was a knuckle duster which is a prohibited weapon.

Observations – 

The panel had some concern regarding previous offending history and lack of remorse. However overall agreed that this was the right decision and that it would unlikely to accepted at court.


	Case Number
	8

	Type of Case Reviewed
	PERSISTENTLY MADE USE OF PUBLIC ELECTRONIC COMMUNICATIONS NETWORK FOR THE PURPOSE OF CAUSING ANNOYANCE, INCONVENIENCE OR NEEDLESS ANXIETY TO ANOTHER

	Resolution
	CONDITIONAL CAUTION

	Condition 
	NOT TO COMMIT FURTHER OFFENCE UNTIL 20/10/26

	Panel Finding
	2



	Documents Reviewed
	OCCURRENCE DETAILS, INVOLVED OCCURRENCES, NOMINAL WARNINGS, LINKED OCCURRENCE DETAILS, STORM LOG, LEDS ARREST SUMMONS, CURRENT BAIL CONDITIONS & DISPOSALS, MG06, MG06 RATIONALE, MG11 (X2), MG14, MO



Summary:

Police were called 4 times with offender stating she would kill herself (concern for welfare). This has resulted in the deployment 4 times of officers, paramedics have attended twice and a mental health car. In total, across all 4 incidents, 14 PC deployments and 1 PS deployment amounting to 17.2 equivalent hours.

Observations – 
The panel agreed that the condition for this offence was ambiguous.  It was felt that engagement with MH and VIA would have been more appropriate.  A question was also raised regarding timescale of the condition.  It was explained that that conditions of the caution have timescales with a minimum of 16 weeks, which can be extended to 20 weeks in extenuation circumstances, hence the date given on the caution.  Following this discussion and information that the offender would have been seen by MH team in custody, the panel agreed that it was dealt with appropriately.




	Case Number
	9

	Type of Case Reviewed
	POSSESSION WITH INTENT TO SUPPLY CLASS A

	Resolution
	CONDITIONAL CAUTION

	Condition 
	V-I-A SESSIONS AND FORFEITURE OF CASH

	Panel Finding
	1



	Documents Reviewed
	INVOLVED OCCURRENCES, OCCURRENCE DETAILS, LINKED OCCURRENCE DETAILS, STORM LOG, LEDS ARREST SUMMONS, IMPENDING PROSECUTIONS & DISPOSALS, MG05, MG06, MG11 (X2), MG14, MO



Summary:

Offender was seen acting suspiciously by police. Offender was stopped and searched. Heroin and Cocaine were found upon them, so offender was arrested.

Observations – 
The panel were initial uncomfortable with a CC for a PWITS offence. However, CM explained that it is an Annex A offence and can be suitable with an Inspectors authority. The panel were happy that the offender had assisted/co-operated with police, which has led to the arrest of others that had used him as a runner.  The panel agreed that this was the best resolution and the condition to engage in V-I-A would provide him some support.



	Case Number
	10

	Type of Case Reviewed
	WILDLIFE & COUNTRYSIDE ACT 1981 - SECTION 1(1) - PROTECTION OF WILD BIRDS, THEIR NESTS AND EGGS.

	Resolution
	COMMUNITY RESOLUTION

	Condition 
	CHARITY DONATION & SURRENDER AIR RIFLE TO GLOUCESTERSHIRE CONSTABULARY FOR IT’S DESTRUCTION

	Panel Finding
	1



	Documents Reviewed
	OCCURRENCE DETAILS, INVOLVED OCCURRENCES, STORM LOG, LEDS ARREST SUMMARY, FIREARMS CERTIFICATE & DISPOSALS, COM RES, MO



Summary:

This case relates to a protected wild bird being shot with an air weapon.

Observations – 

The panel unanimously agreed this was a good and practical way to resolve this crime. They liked the fact that a local wildlife charity was getting a donation and that the air weapon had been signed over so to prevent further offences. RP also advised that the offender was a previous shot gun certificate holder and this CR would potentially prevent him from having it renewed in the future. 


NOTES – Date of next meeting due to be 3rd December 2026 this will be online (TEAMS) at the normal time of 09.30am. 

It will be decided at each meeting if they are to be online or in person. 

CONCLUSIONS
From the 10 cases discussed at Panel the following results were obtained with approximately   90%   of cases receiving a score of 1 or 2:

	
	Outcome
	Number of Cases

	1
	Appropriate and consistent with policy
	8

	2
	Appropriate with observations
	1

	3
	Inappropriate and inconsistent with policy
	1

	4
	Panel unable to reach a decision
	0



All investigating officers and their line managers will be provided with a copy of this report to ensure that they are aware that their case was discussed at Panel. Chief Inspector of CJD will establish contact with individuals for all cases that obtained scores of 3 or 4 to provide specific feedback and guidance.
Any Other Business
Michelle did not receive invite and thought that meeting starting at 11.00 am, Depend to check mailing list to ensure correct for future meetings.
Actions

Theme for next Panel: Proposed knife crime, hate crime, ASB, Michelle to decide and advise.
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We are committed to being an anti-discriminatory organisation. This means not only acting in a non-discriminatory way, but addressing systemic inequalities, disadvantage and discrimination.
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