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[bookmark: _GoBack]Out of Court Resolution Scrutiny Panel
Feedback Report to Learning & Development	

	Date Panel Held
	5th June 2025

	Number of cases reviewed
	10

	Panel
	Sue ALEXANDER CHAIR (JP); Kathryn BAILEY/John SHARROCK (JP); Paul KELLY (CPS); Verity WALFORD (PB); Chris MULROONEY (CJD DEPEND); Lynn NORTHFIELD (CJD); Annabel WHITE (OPCC)
Minutes taken: Diane Hamilton – CJD DEPEND Team

	Apologies
	Lucie SMITH (CJD); Jude PEREZ (RJ); Natalie WHITE (VS); Leonora YARWORTH (HMCTS)

	Report completed for
	CJD – Criminal Justice Department – Crime Investigation Department – LPA Superintendents



How cases are reviewed
[bookmark: _Hlk194329417][bookmark: _Hlk194329806]The Panel consists of representatives from a cross section of internal and external stakeholders. Such members normally include The Crown Prosecution Service (CPS), Police Criminal Justice Department (CJD), Probation (PB), Victim Support (VS), Office of the Police & Crime Commissioner (OPCC), Restorative Justice Gloucestershire (RJ), His Majesty's Courts Service - Avon & Somerset (HMCTS) & the Courts and Magistracy (JP).
Ten anonymised cases are selected by the Chair in advance of the Panel meeting. The case file paperwork for each case is researched, redacted and emailed securely to each Panel member two weeks prior to the Scrutiny Panel. Each case is discussed in detail and members vote as to how they feel each case was disposed of as follows:

1 = Appropriate and consistent with policy
2 = Appropriate with observations
3 = Inappropriate and inconsistent with policy
4 = Panel unable to reach a decision

Under the terms of reference up to 8 designated members of the Panel are entitled to vote.  The voting members at this meeting are marked in bold above. If the Panel are unable to reach a conclusion, the Chair has the deciding vote.

The Chair selected 10 cases from 473 Community Resolutions and 79 Adult Conditional Cautions issued in the last quarter with a theme of general crimes:
1 Intentional strangulation, 1 Possession bladed/pointed article, 1, Robbery,                                1 Coercive/Controlling behaviour, 1 Obscene Publication, 1 Possession Class A,                 1 Residential Burglary, 1 Drug Trafficking, 1 Sexual Grooming, 1 Sexual Assault


ADULT CASES

	Case Number
	1

	Type of Case Reviewed
	Assault with injury – Intentional Strangulation

	Resolution
	Community Resolution – Assault by Beating

	Condition 
	Letter of apology

	Panel Finding
	2



	Documents Reviewed
	CRIME REPORT, LINKED CRIMES 1506/25, 1517/25, STORM LOG, PNC, MG05, COM RES 1518/25, COM RES LINKED 1500/25, EXHIBIT, MO



Summary:

Suspect is the partner of the victim’s mother. The 17-year-old victim was at the location when the suspect has returned home drunk. There's been an altercation between the suspect and the complainer, and the suspect has then grabbed the victim around the neck and squeezed so that the victim was unable to breathe during this.

Observations –

The Panel felt that this was proportionate and the right outcome.  Inspector’s authority had been obtained in accordance with policy and there was no evidence to support strangulation, only a push.

Observations were made that a letter of apology did not appear overly suitable.  The Panel felt that maybe a V-I-A referral should have been the condition, as the offender had been drinking and previous incidents indicate he may have an underlying issue with alcohol. 

Two names were shown on the paperwork which turned out to be an alias.  If an offender has aliases that should be identified in future to assist the Panel.




	Case Number
	2

	Type of Case Reviewed
	Possession of Article with Blade or Point in Public

	Resolution
	Community Resolution – Section 4 Public Order Act

	Condition 
	Letter of apology

	Panel Finding
	2



	Documents Reviewed
	CRIME REPORT, LINKED CRIMES 46947/24, 46948/24, 46949/24, PNC, COM RES 46947/24, MO, STORM LOG



Summary:

Suspect has visited location with a Swiss knife in his pocket and threatened to stab victim and their partner.


Observations –

The Panel felt that this was a proportionate and right outcome with observations. They understood that the initial crime was not as recorded without witness evidence that a knife was seen or threats heard, so a Community Resolution appears suitable for this and the linked offence. 

There were some concerns that an evidence-led prosecution was not considered though understanding that it was unlikely that it would be successful. The Panel also thought that an anger management course should have been considered and was more appropriate than a letter of apology due to safeguarding concerns about the relationship. 

The panel recognised that a number of offences had been identified, and that time and care had been taken to investigate those offences, and for the tutor unit to guide a new officer dealing with the investigation. 



	Case Number
	3

	Type of Case Reviewed
	Robbery of personal property

	Resolution
	Community Resolution – Theft from Shop

	Condition 
	Banning notice

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT, STORM LOG, PNC, COM RES, MO



Summary:

The suspect has gone through the self-service check outs at the location and loaded items into a bag and then began to leave the store without paying. The complainer confronted the suspect who then became verbally abusive, swearing and threatened to knock the complainer to the floor, before continuing to leave the store.


Observations 

The Panel felt this case was managed correctly and victim led with the victim having the outcome they wanted. CPS confirmed that this was a simple shoplift only with the aggravated factor of the threats made; the robbery offence was not made out. 



	Case Number
	4

	Type of Case Reviewed
	Coercive or controlling behaviour in intimate/family relationship

	Resolution
	Community Resolution – Assault by Beating

	Condition 
	Letter of apology, seek help from GP/mental health services

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT, STORM LOG, PNC, COM RES, MO



Summary:

The victim is the mother of the suspect.  The victim has called police as an altercation has occurred whereby the suspect has damaged property within the home.  The victim also disclosed that the suspect assaulted her some weeks ago and she recognises that he is coercing her emotionally.

Observations 
The Panel felt that this was a proportionate and appropriate resolution for minor bruising to the chin. There were some concerns due to the DA element and talk of previous concerning behaviour. However, CPS representative clarified that there would not be a realistic prospect of conviction due to the victim not being supportive and only wanting her son to get support for his PTSD, which is now being received as a result. The Panel agreed that this was the best outcome and were encouraged by the sensitivity taken by officers dealing with this case.



	Case Number
	5

	Type of Case Reviewed
	Obscene publication take/make indecent photo of children

	Resolution
	Conditional Caution (Offence as above)

	Condition 
	Added to Sex Offender Register

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT, PNC, MG03, MG05, MG06, MG14, MO



Summary:

During a separate investigation, evidence of the making of indecent images of children has been found on devices seized from the suspect.

Observations: 
The Panel felt that this was a proportionate and right outcome. However, some concerns were raised regarding the seriousness of the allegations over an historic 7-year period. It was recognised that this decision sat with the CPS and so no criticism should have been levelled at the police. The CPS representative advised that the police had done the right thing under policy to refer to them and that their decision would be based on seeing the whole file and considering the lack of previous offending history. A Panel member raised a question around why a condition was not imposed banning the offender from using the internet or monitoring his phone usage. Police advised that this could not be implemented without a court order. 


	Case Number
	6

	Type of Case Reviewed
	Possession Class A (cocaine)

	Resolution
	Community Resolution – Class B drug (Ketamine)

	Condition 
	VIA sessions

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT, STORM LOG, PNC, COM RES, MO



Summary:

Suspect found to have white powder on his face. Suspect searched and found in possession of a small packet of white powder believed to be cocaine in breast pocket.

Observations: 
The Panel felt that this was a proportionate and right outcome, it having been confirmed that the substance was, in fact, Class B - Ketamine. 



	Case Number
	7

	Type of Case Reviewed
	Residential Burglary of a Home

	Resolution
	Conditional Caution – Vagrancy Act (Criminal Damage)

	Condition 
	Victim awareness online intervention hub course

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT, MG05, MG06, MG14, MO, STORM LOG



Summary:

Suspects gained access to a property due to be demolished by removing the lock and barrel on the balcony door and smashed up the flat, pulling out walls, removing fixings, and punching holes in walls and doors.

Observations 

The Panel felt that this was a proportionate and right outcome.  They felt that an offence of criminal damage appeared to be suitable and questioned the need to result the offence as of one under the Vagrancy Act, which was due to questions over which suspect did what.


	Case Number
	8

	Type of Case Reviewed
	Drug trafficking - possession with intent to supply Class A 

	Resolution
	Conditional Caution – Simple Possession of Class A

	Condition 
	VIA sessions

	Panel Finding
	2



	Documents Reviewed
	CRIME REPORT, STORM LOG, PNC, MG06, MG14, MO



Summary:

Two suspects have travelled from Newent into Gloucester where they have stopped at the side of the road. A male has approached the passenger window and an exchange has occurred. Police have stopped the vehicle after it has driven off and the front passenger has been taken for a strip search in custody. Prior to the search, the front seat passenger has said "ok you've got me", then produced a ½ ounce wrap of brown powder that he had concealed. 

Observations 
The Panel felt that this was a proportionate and right outcome with observations. They did not have a problem with the resolution and condition of this case as the suspect was the purchaser of the drug with similar history and there was no evidence he has been involved in its supply.  However, the Panel were concerned about the amount of time it had taken to be dealt with after receipt of the drugs test results in January 2024, as delay impacts on the effectiveness of the condition and public confidence.  This point was noted and will be passed onto the relevant officer.




	Case Number
	9

	Type of Case Reviewed
	Sexual grooming - engage in sexual communication with a child

	Resolution
	Conditional Caution (Offence as above)

	Condition 
	Thinking Skills Intervention Hub & added to Sex Offender Register

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT, COM RES, STORM LOG, MO



Summary:

Suspect has engaged in sexualised communication with an online decoy profile, posing as a child. Suspect has asked questions to the decoy around their sexual development. Suspect had attempted to incite the decoy to send a picture of their vagina in exchange for suspect sending a picture of his penis.

Observations 
The Panel felt that this was a proportionate and appropriate outcome as the offender has shown insight into his behaviour and protections had been put in place with registration and a social services referral. However, a Panel member questioned if a more suitable condition of a targeted therapy course could have been given. Police advised they are limited on what courses are available to them and can be afforded by suspects who have to pay the fee. The Panel therefore accepted this was the most practical condition for this crime.




	Case Number
	10

	Type of Case Reviewed
	Sexual assault on female 13+

	Resolution
	Community Resolution (Offence as above)

	Condition 
	Apology

	Panel Finding
	10



	Documents Reviewed
	CRIME REPORT, LINKED CRIMES, STORM LOG, PNC, MG05, MG06, COM RES, MO



Summary:

The victim was in her workplace in the kitchen area when the suspect who is a volunteer placed his hand on her bottom. The victim turned around to find the suspect beside her and she asked if he had touched her bottom, and he said "yes". They report him as being vulnerable, however his behaviour causes some concerns with the staff. They wish for him to be spoken to by police and will implement their own restrictions inhouse.

Observations 

The Panel felt that this was a proportionate and appropriate outcome for slight contact above clothing by a suspect with learning difficulties. It was agreed that the solution had been victim led and was in line with policy. There was now a Community Resolution in place in case of repetition and a separate CR had also been given for harassment at the same time.



NOTES – Date of next meeting due to be 4th September 2025; this will be online (TEAMS) at the normal time of 09.30am. 
Future Panel Dates: 
4th December 2025
It will be decided at each meeting if they are to be online or in person. 

CONCLUSIONS
From the 10 cases discussed at Panel the following results were obtained with approximately   100% of cases receiving a score of 1 or 2:

	
	Outcome
	Number of Cases

	1
	Appropriate and consistent with policy
	7

	2
	Appropriate with observations
	3

	3
	Inappropriate and inconsistent with policy
	0

	4
	Panel unable to reach a decision
	0



All investigating officers and their line managers will be provided with a copy of this report to ensure that they are aware that their case was discussed at Panel. Chief Inspector of CJD will establish contact with individuals for all cases that obtained scores of 3 or 4 to provide specific feedback and guidance.
Any Other Business
It was noted that no attendance from Victim Support or Restorative Justice.
The Chair was very encouraged with this quarter’s results and the care the police had clearly taken with the more difficult cases.
Actions
None
Theme for next Panel: 
10 x Conditional Cautions – Domestic Abuse cases and Female offenders
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We are committed to being an anti-discriminatory organisation. This means not only acting in a non-discriminatory way, but addressing systemic inequalities, disadvantage and discrimination.
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