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Out of Court Resolution Scrutiny Panel
Feedback Report to Learning & Development	

	Date Panel Held
	4th June 2026

	Number of cases reviewed
	10

	Panel
	Kathryn BAILEY CHAIR (JP); Michele ECCLES DEPUTY (JP) Kirsty DREW (CPS); Annie WHITE (OPCC); Verity WALFORD (PB); Chris MULROONEY (CJD DEPEND); Richard PITMAN (CJD); Becky BAKER (VS) Minutes taken: Jules HOLLAND, CJD DEPEND

	Apologies
	Leonora YARWORTH (HMCTS); Sonia ALFORD (CPS); Jules HOLLAND – CJD DEPEND, Sue ALEXANDER (JP) Karen CZAPIEWSKI (JP), Lucie SMITH (CJD); Lynn NORTHFIELD (CJD)

	Report completed for
	CJD – Criminal Justice Department – Crime Investigation Department – LPA Superintendents



How cases are reviewed
[bookmark: _Hlk194329417][bookmark: _Hlk194329806]The Panel consists of representatives from a cross section of internal and external stakeholders. Such members normally include The Crown Prosecution Service (CPS), Police Criminal Justice Department (CJD), Probation (PB), Victim Support (VS), Office of the Police & Crime Commissioner (OPCC), Restorative Justice Gloucestershire (RJ), His Majesty's Courts Service - Avon & Somerset (HMCTS) & the Courts and Magistracy (JP).
Ten anonymised cases are selected by the Chair in advance of the Panel meeting. The case file paperwork for each case is researched, redacted and emailed securely to each Panel member two weeks prior to the Scrutiny Panel. Each case is discussed in detail and members vote as to how they feel each case was disposed of as follows:

1 = Appropriate and consistent with policy
2 = Appropriate with observations
3 = Inappropriate and inconsistent with policy
4 = Panel unable to reach a decision

Under the terms of reference up to 8 designated members of the Panel are entitled to vote.  The voting members at this meeting are marked in bold above. If the Panel are unable to reach a conclusion, the Chair has the deciding vote.

The Chair selected 10 cases with a breakdown of themes being BAME




ADULT CASES

	Case Number
	1

	Type of Case Reviewed
	Assault by Beating
	Resolution
	Adult Conditional Caution
	Condition 
	3 Sessions with V-I-A
	Panel Finding
	1



	Documents Reviewed
	OCCURRENCE REPORT 53269011929, OEL REPORT, INVOLVED OCCURRENCES, STORM LOG, PNC, MG06, MG11 X 2, MG14, MO, V-I-A CLOSURE FORM, 
EXHIBIT GH-01



Summary:

The suspect was being ejected from the bar for being aggressive. The suspect has turned around and tried to walk back into the bar but was prevented from doing so by the victim. The suspect has punched the victim to the face.

Observations – 

Panel marked this one as appropriate, they noted that the victim was happy with the outcome and had been kept updated throughout.


	Case Number
	2

	Type of Case Reviewed
	Assault Occasioning ABH & Assault by Beating

	Resolution
	Adult Conditional Caution
	Condition 
	3 Sessions with V-I-A
	Panel Finding
	1



	Documents Reviewed
	OCCURRENCE & OEL REPORT 53269010670, LINKED OCCURRENCE & OEL REPORT 53269010671, OEL REPORT, INVOLVED OCCURRENCES, STORM LOG, PNC, MG06, MG11 X 3, MG14, MO, EXHIBIT HB-01 & OG01



Summary:

Victim was bitten by the suspect who had been involved in an altercation that the witness intervened in to prevent injury to others, he was assisted by the victim a door person on duty who in turn was assaulted himself by the suspect who bit him.

Observations –

The Panel were unhappy about the bite, but as it didn’t break the skin, the offender had no previous offending history and the victim was happy, they agreed it was appropriate.


	Case Number
	3

	Type of Case Reviewed
	Assault by Beating

	Resolution
	Adult Conditional Caution

	Condition 
	Intervention Hub Course: Victim Awareness

	Panel Finding
	1



	Documents Reviewed
	OCCURRENCE & OEL REPORT 53257003179, LINKED OCCURRENCE & OEL REPORT 53259022758, LINKED OCCURRENCE & OEL REPORT 53259023100, INVOLVED OCCURRENCES MOTHER & SON, WARNINGS MOTHER & SON, STORM LOG, PNC MOTHER & SON, MG03, MG05, MG06 X2, MG11 X 3, MG14 MOTHER & SON, MO, HEARING RECORD, EXHIBIT CI-01



Summary:

Suspects are victims’ brother and mother. Suspects have assaulted the victim on a number of occasions, the female suspect has assaulted the victim with a wooden stick, the female suspect would hit the victim with any object the suspect can get hold of. The male suspect would also physically assault the victim, the male suspect has also taken the victims phone off the victim in an attempt to stop the victim from calling for help. Further report, female suspect has breached her bail conditions to not contact the victim - suspect picked the victim up and dropped the victim at another relative’s house.

Observations – 

The Panel were uncomfortable with this case and result because of the long offending history of the suspects and the DA element. However, after discussion and direction from the Chair, they agreed the Police action (which is what we are scrutinising) was appropriate and it was the CPS decision that was questionable. The victim had retracted her statement and the Police correctly referred it to CPS for a decision.

















	Case Number
	4

	Type of Case Reviewed
	Common Assault & Battery

	Resolution
	Community Resolution

	Condition 
	Verbal Apology

	Panel Finding
	1



	Documents Reviewed
	OCCURRENCE REPORT 53269011825, OEL REPORT, INVOLVED OCCURRENCES, STORM LOG, PNC, COMMUNITY RESOLUTION, MO




Summary:

The suspect has taken a swing at door staff at the location.

Observations – 
Straightforward approval from the Panel for this case, no offending history and the victim was happy.


	Case Number
	5

	Type of Case Reviewed
	Common Assault & Battery

	Resolution
	Community Resolution

	Condition 
	Verbal Apology

	Panel Finding
	3



	Documents Reviewed
	OCCURRENCE REPORT CR/0000389/26, OEL REPORT, INVOLVED OCCURRENCES, STORM LOG, WARNINGS, PNC, COMMUNITY RESOLUTION, MO




Summary:

Suspect has assaulted the victim

Observations: - 
This Case caused some split decisions within the Panel. Some were content that the victim’s wishes were adhered to as he only wanted an apology and for the offender to stay away. Others felt that the victim is vulnerable and might not have understood exactly what a Community Resolution was. They believe the Resolution has not prevented the offender from returning and the potential for a restraining order application has been missed.


	Case Number
	6

	Type of Case Reviewed
	Common Assault
	Resolution
	Community Resolution
	Condition 
	Banning Notice & Not to take further items from bins

	Panel Finding
	1



	Documents Reviewed
	OCCURRENCE REPORT 53260005741, OEL REPORT, INVOLVED OCCURRENCES, STORM LOG, PNC, COMMUNITY RESOLUTION, MO



Summary:

The suspect has been taking items from a bin outside of the victim’s store. The victim has challenged the suspect about this. The suspect has thrown a punch at the victim but missed.
Observations: - 
The offender was apologetic and the victim was happy with the outcome of a Community Resolution, so the Panel agreed the outcome was appropriate. The Panel did wonder however, if there may have been some support given to the offender for the reason why he was taking items from the bin in the first place. 


	Case Number
	7

	Type of Case Reviewed
	Common Assault & Battery
	Resolution
	Community Resolution
	Condition 
	Verbal Apology
	Panel Finding
	3



	Documents Reviewed
	OCCURRENCE REPORT 53260008625, OEL REPORT, INVOLVED OCCURRENCES, STORM LOG, PPN, WARNINGS, COMMUNITY RESOLUTION, MO



Summary:

Victim is the father of the suspect, the suspect, during an altercation, has pushed the victim, causing no injuries.
Observations – 

This caused a red flag concern for the Panel. There was a comment made by the mum on the Storm Log about her son ‘playing up again’, implying this isn’t the 1st incident within the family. CM noted that the son himself had been a victim of DA at the hands of his mum and therefore this wasn’t a one-off and safeguarding should have been considered. Questions were asked if there was any body worn video evidence and whether the police attended the address. CPS believed this should have come to them for a decision even though the parents only wanted their son spoken to and it had received an Inspector’s Authority. 


	Case Number
	8

	Type of Case Reviewed
	Common Assault & Battery

	Resolution
	Community Resolution

	Condition 
	Apology Letter

	Panel Finding
	1



	Documents Reviewed
	OCCURRENCE & OEL REPORT 53260020097, LINKED OCCURRENCE & OEL REPORT 53260023528, LINKED OFFENCE VEHICLE TICKET, INVOLVED OCCURRENCES, STORM LOG, PNC, COMMUNITY RESOLUTION, MO



Summary:

The victim is a member of staff at the location. The suspect has entered the location looking for her husband, shouting and disturbing other guests. The victim has attempted to ask her to be quiet and leave, but the suspect has punched and kicked the victim, causing injury, and has stolen the personal security device from round the victim’s neck, and stolen it.

Observations – 
A few mixed comments from the Panel on this case; Concerns were raised for the nature of the out-of-the-blue assault on a receptionist just doing her job and the fact that the Offender had history of criminal damage as a youth (is the pattern returning?). Overall, the Panel decided the Police handled the incident well, they spoke with the victim on numerous occasions, and she was happy with the Out of Court Resolution outcome.


	Case Number
	9

	Type of Case Reviewed
	Common Assault & Battery

	Resolution
	Community Resolution

	Condition 
	Apology Letter

	Panel Finding
	2



	Documents Reviewed
	OCCURRENCE & OEL REPORT 53260009857, INVOLVED OCCURRENCES, STORM LOG, PNC, COMMUNITY RESOLUTION, MO



Summary:

The suspect has told the victim that it was his sexual fantasy to be picked up by women. the suspect has attempted to jump on the victims back a number of times and has been successful in living out his sexual fantasy by being carried on the victims back. the victim has managed to throw off the suspect and has cut her lip and finger in the process.

Observations – 
Questions were asked whether Police attended and whether we might have been able to proceed without the Victim’s Statement due to the nature of the sexual fantasy. It was thought that the offender had not fully admitted his actions as he stated that it was a joke and he was heavily intoxicated but denied the sexual element. It was also noted that the offender seemed more worried about whether the Community Resolution would show on a DBS check, because he wanted to become a Social Worker, rather than feeling remorse for his actions. However, because the victim didn’t want to pursue the incident any further, it was decided the Police handled the incident in the correct way. It was noted that perhaps the victim would have benefitted from support from First Light.



	Case Number
	10

	Type of Case Reviewed
	Assault by Beating x 2 & Possess a Controlled Drug of Class A - Cocaine

	Resolution
	Adult Conditional Caution

	Condition 
	3 Sessions with V-I-A

	Panel Finding
	3



	Documents Reviewed
	OCCURRENCE & OEL REPORT 53269011075, LINKED OCCURRENCE & OEL REPORTS 53269011022 / 53260000914, INVOLVED OCCURRENCES, WARNINGS, STORM LOG, PNC, MG06 & MG06 UPDATE, MG14, MO



Summary:

The suspect approached the victims whilst on a night out in the city. The suspect punched both victims to the face in the road causing unknown injuries.
The suspect who had been arrested for an unrelated offence was found to be in possession of a bag containing white powder believed to be class A drugs.

Observations – 

The Panel unanimously agreed that this case was inappropriate. The offender has a history of drugs & violence and, although V-I-A, the Drug and Alcohol Team report that the offender is open to their structured team as well being under a more specialised social care remit, all agreed this should have been charged. This case will be used as an example in future Police training.


NOTES – Date of next meeting due to be 3rd September 2026 this will be online (TEAMS) at the normal time of 09.30am. 
Future Panel Dates: 
3rd December 2026

It will be decided at each meeting if they are to be online or in person. 

CONCLUSIONS
From the 10 cases discussed at Panel the following results were obtained with 70% of cases receiving a score of 1 or 2:

	
	Outcome
	Number of Cases

	1
	Appropriate and consistent with policy
	6

	2
	Appropriate with observations
	1

	3
	Inappropriate and inconsistent with policy
	3

	4
	Panel unable to reach a decision
	0



All investigating officers and their line managers will be provided with a copy of this report to ensure that they are aware that their case was discussed at Panel. Chief Inspector of CJD will establish contact with individuals for all cases that obtained scores of 3 or 4 to provide specific feedback and guidance.
Any Other Business
The Police system has changed to Niche (from Unifi) since the previous Panel. The format of the Documents was discussed, and everyone agreed they were positive, the only thing noted was that nowhere apart from the MO, stated Gender and Ethnicity.
Michele Eccles will be Chairing at the next Panel in September.
Actions
From the last Panel (05/03/26) Update required in relation to;
Case 2 as to whether the OIC has been able to locate the Offender and provide them with more appropriate support - Offender has not been found but OIC continues to try and locate them. 
Case 9 as to why the Offender was not charged). Email response from Inspector discussed.

No further Actions

Theme for next Panel: Knife Crime
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We are committed to being an anti-discriminatory organisation. This means not only acting in a non-discriminatory way, but addressing systemic inequalities, disadvantage and discrimination.
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