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Out of Court Disposal Scrutiny Panel
Feedback report to Learning & Development	
	Date Panel Held
	5th September 2024

	Number of cases reviewed
	10

	Panel
(Voting Powers)
	Sue ALEXANDER CHAIR (JP); Kathryn BAILEY (JP);
Victoria BISHOP (OPCC); Rachel CHASTON-FRY (CPS)
Verity WALFORD (PROBATION); Andrew POOLE (CJD)

	Observing Panel
	Chris MULROONEY (DEPEND); Lynn NORTHFIELD (DEPEND); Lottie HUNTER (DEPEND); Claire TURNER-KOPROWSKI (DEPEND); Minutes Taken: Jules HOLLAND (DEPEND)

	Apologies
	Gary HORSCROFT (JP); Leonora YARWORTH (HMCTS); Lucie SMITH (CJD) John LYNCH (CPS); Jane GIBNEY (CPS); Jennifer CRICKETT (RJ)

	Report completed for
	CJD – Criminal Justice Department – Crime Investigation Department – LPA Superintendents



How cases are reviewed
The Panel consists of representatives from a cross section of internal and external stakeholders.  Such members normally include the CPS, Police, Probation, Victim Support, PCC, the Courts and Magistracy.
Ten anonymised cases are selected by the Chair in advance of the Panel meeting. The case file paperwork for each case is researched, redacted and emailed securely to each Panel member two weeks prior to the Scrutiny Panel. Each case is discussed in detail and members vote as to how they feel each case was disposed of as follows:

1 = Appropriate and consistent with policy
2 = Appropriate with observations
3 = Inappropriate and inconsistent with policy
4 = Panel unable to reach a decision

Under the terms of reference up to 8 designated members of the Panel are entitled to vote.  The voting members at this meeting are marked in bold above. If the Panel are unable to reach a conclusion, the Chair has the deciding vote.


Note: Rachel CHASTON-FRY stepped in for John LYNCH (CPS) & Kathryn BAILEY stepped in for Gary HORSCROFT (JP).




ADULT CASES

	Case Number
	1

	Type of Case Reviewed
	RACIALLY / RELIGIOUSLY AGGRAVATED INTENTIONAL HARASSMENT / ALARM / DISTRESS - WORDS / WRITING

	Disposal
	COMMUNITY RESOLUTION

	Condition 
	N/A

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT CR/15908/24, MO, COM RES, STORM LOG



Summary:

The victim feels that the male Suspect was intentionally parked in such a way that the victim was unable to leave the church hall. The victim remonstrated with the Suspect that he was parked on church hall private parking during the time of a service and he became angry and abusive. The victim feels targeted due to religion.

Observations: – 

This case was selected by the Chair for its Hate Crime marker. The Panel agreed that this was a straightforward case and had no issues with it. It was a low-level incident, more a verbal argument, albeit distressing to the victim. There was nothing to indicate it was religiously motivated other than it happened on Church grounds; the Suspect would probably have been rude to whoever was in his vicinity. Panel were happy that the victim had received the outcome they wanted.



	Case Number
	2

	Type of Case Reviewed
	SEXUAL ASSAULT ON A FEMALE

	Disposal
	COMMUNITY RESOLUTION

	Condition 
	N/A

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT CR/0054832/23, MO, COM RES, STORM LOG



Summary:

Complainer is a support worker who was supporting other residents. Suspect (who is a resident) was racially abusive to the victim.  He had sexually harassed her previously and touched her on her upper back and the inside of her upper thigh.

Observations: –

This case was also selected by the Chair for its Hate Crime marker. On the face of it the Panel were concerned with this case but having read further into the details it was established that the victim was happy with the outcome and therefore it was in line with Policy. The earlier Sexual Assault from October had already been dealt with in house and the later complaint in December was for racial insults.  Importantly, the Victim has since been removed from the setting to safeguard them. The Suspect has been admitted to Wotton Lawn so does not have capacity.  It was suggested it could have gone down the RJ route or maybe a Conditional Caution with an education package but there was not much else the Police could have done under the circumstances and anything further could have aggravated the Suspect’s symptoms. Hopefully the words of advice from the Police will avert any future offending. The best was done in difficult circumstances.



	Case Number
	3

	Type of Case Reviewed
	ASSAULT A PERSON THEREBY OCCASIONING THEM ACTUAL BODILY HARM

	Disposal
	RESTORATIVE DISPOSAL [LEVEL 1] 

	Condition 
	N/A

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT CR/0010449/24, MO, PNC, STORM LOG



Summary:

Suspect is victim's foster son. Suspect has assaulted the victim and caused victim to bleed. Victim managed to pin Suspect down and Suspect shouted and was aggressive towards him.


Observations: – 

The Chair selected this case as it was recorded as an RJ1 for an assault with a Domestic Abuse Tag. It was established that this was actually an RJ2 and therefore wouldn’t have been picked if the paperwork was correct. Social Services had asked RJ to deal with this case and the family were receptive. The Panel had no concerns with the actual outcome and accepted it was a clerical error in recording the result. 



	Case Number
	4

	Type of Case Reviewed
	AFFRAY

	Disposal
	EVIDENTIAL DIFFICULTIES - IP SUPPORTS - SUSPECT IDENTIFIED

	Condition 
	N/A

	Panel Finding
	1*



	Documents Reviewed
	CRIME REPORT CR/0003819/24, MO, MG06, PNC, STORM LOG, EXHIBITS DST01, DST02, DST03 & SDT04



Summary:

Both Suspects have come out onto the street. One Suspect was holding a wrench to use as a weapon and a fight has occurred between both Suspects, who are brothers. Witness has seen this and rung police.

Observations: – 
This case was picked for its Domestic Abuse Tag and appeared to be a Community Resolution for Affray, but was actually later NFA’d. The Panel were somewhat confused by the Exhibits as they were of the Suspect’s injuries not the Victim’s. The investigation could not work out where the Suspect had sustained his injuries but it seems he was very intoxicated and his brother was trying to diffuse the situation. It was initially resulted as a Com Res for Affray but later changed to No Further Action as the Suspect has gone missing and, rather than pick him up for a fairly low-level crime, it was decided to close the case. Panel Members agreed it was not in the Public interest to pursue it any further.
The relevant outcome entry in the quarterly disposal spreadsheet reads ‘Det NFA Community Resolution’. In future Sergeant Mulrooney will ask the Chair to pick another case(s) if any have since been No Further Actioned rather than given a CR. It didn’t happen this time due to time restraints whilst awaiting the Hate Crime Marker to be added to the data.

Panel Members queried if it was for this Panel to score NFA cases and would need to address the Terms of Reference for clarification. 

* This particular case would receive a Score of 1 (if we are scoring it).



	Case Number
	5

	Type of Case Reviewed
	ASSAULT / ILL-TREAT / NEGLECT / ABANDON A CHILD / YOUNG PERSON TO CAUSE UNNECESSARY SUFFERING / INJURY

	Disposal
	ADULT CONDITIONAL CAUTION

	Condition 
	TO WORK WITH SOCIAL SERVICES AND ENGAGE AND COMPLETE PARENTING SKILLS COURSE

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT CR/0017432/24, MO, MG06, MG14, PNC, STORM LOG




Summary:

Police received a report from a member of the public with regards to the safety of the victim who is a young child. The Suspect is the mother of the victim.  Officers attended the victim’s address and found that the Suspect has pulled the victim by the hair, which has pulled hair from the victim’s scalp.


Observations: - 
This crime has been progressed by local neighbourhood team with support of the Child Abuse Investigation Team (CAIT). This has been returned from the CPS as suitable for a CC for assault ABH.

Interview completed in the presence of the Suspect’s legal representative. She accepted fault for pulling out her son's hair and said she immediately regretted it. She said she felt pressured to do something as she always felt criticised for not putting in enough boundaries so when her son was pulling his sister’s hair she pulled his to stop him. She said she does not use physical punishment on her children usually so regretted this when she did it.

OIC has spoken with the social worker for this case who assured her that the Suspect has accepted she needs guidance and has frequent support from her health visitor and social worker. She has addressed her mental health issues and has been put on a parenting course.

CC issued for assault ABH, with a condition to complete parenting skill course with social services who will monitor. She is also referring herself to her GP for assistance with her mental health.

CPS authorised this case for a Conditional Caution. Although the Suspect’s decision-making was poor, she is engaging with Social Services and her Health Visitor and addressing her mental health issues through her GP. Consequently, the Panel didn’t have any concerns with the outcome.



	Case Number
	6

	Type of Case Reviewed
	POSSESS A CONTROLLED DRUG OF CLASS A - OTHER

	Disposal
	COMMUNITY RESOLUTION

	Condition 
	N/A

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT CR/0021907/24, MO, COM RES, PNC




Summary:

Suspect lives in mental health supported house. Suspect has returned home on 30/05/2024 when staff located a small white rock in a plastic bag believed to be class ‘A’ in his left sock. Suspect returned home on 01/06/2024, staff have located a small amount of Cannabis. Staff have reported to police and handed over the drugs on 02/06/2024.

Observations: - 
The Chair selected this case because it appeared that a Community Resolution had been given for a Class A Drug possession offence. After testing it was established that the white rock found was not an illegal substance, so the Community Resolution was given for Cannabis only. Panel agreed that, although the Suspect’s offending history is substantial, the outcome was appropriate.

In this Quarter’s data, 13 disposals were for possession of Class A drugs. 10 received a Conditional Caution and 3 appeared to receive a Community Resolution.  This case was one of the 3 Community Resolution cases.


	Case Number
	7

	Type of Case Reviewed
	THREATS TO KILL

	Disposal
	RESTORATIVE DISPOSAL [LEVEL 1]

	Condition 
	BANNING LETTER

	Panel Finding
	2



	Documents Reviewed
	CRIME REPORT CR/0014180/24, MO, RJ1, PNC, STORM LOG




Summary:
Suspect has threatened victim that they will kill him.

Observations: – 

There was general confusion with this case. There were 2 offences but the old case had not been resulted, meaning there was only 1 document covering both cases. The 2nd OIC believed the 1st OIC had completed the paperwork but should have checked that the paperwork was completed sufficiently. From the RJ1 Form it wasn’t clear what the offence actually was. A Yellow Card had been given to the Suspect and Chief Inspector Poole explained that is basically like the football analogy - a Yellow Card is a Warning and a Red Card is a Ban from the Area. CPS stated that racial elements were evident and there could also be some form of harassment, but evidentially it could not go any further. 

Panel Members would rather the paperwork had been completed properly with more detail and would have preferred to have seen a Restorative element to the condition. They were not aware of any restorative part to a Council Banning Notice. The Panel hoped there would be further escalation should this behaviour reoccur in future.

Now RJ1s have been discontinued we should have better control as Community Resolution Forms are completed using the App, which Depend monitors closely.


	Case Number
	8

	Type of Case Reviewed
	POSSESS WITH INTENT TO SUPPLY A CONTROLLED DRUG OF CLASS A - HEROIN

	Disposal
	ADULT CONDITIONAL CAUTION

	Condition 
	TO ENGAGE WITH A MINIMUM OF THREE SESSIONS WITH  V-I-A DRUG AND ALCOHOL SUPPORT AGENCY

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT CR/0013683/23, MO, MG05, MG06, MG14, PNC



Summary:

Officers have witnessed a short-term meeting.  This has resulted in a search being carried out and the Suspect being found in possession of heroin.

Observations: – 

Panel established that this was a small amount of heroin so it was straightforward possession rather than intent to supply. Evidentially it seemed a sensible outcome with PWITS hard to make out. The Suspect has already had 1 of his 3 sessions with V-I-A and is engaging well. Panel queried why it had taken so long to result and it was noted that phone downloads take a long time to process (can be 18 months to 2 years). If CPS got a case like this 2 years down the line they would potentially agree to give a CC anyway. 



	Case Number
	9

	Type of Case Reviewed
	POSSESS KNIFE BLADE / SHARP POINTED ARTICLE IN A PUBLIC PLACE - CRIMINAL JUSTICE ACT 1988

	Disposal
	COMMUNITY RESOLUTION

	Condition 
	N/A

	Panel Finding
	1*



	Documents Reviewed
	CRIME REPORT CR/0022553/24, MO, PNC



Summary:
Suspect advised police that a lock knife was in the boot of his car. This was located by police and seized.
Observations: – 

The OIC had initially been advised by her Insp to issue a Community Resolution due to the Suspect being admitted to Wotton Lawn. However, Depend advised that this is not an acceptable disposal for a bladed article. The crime report was still live, so the Community Resolution has been cancelled and a decision made to result as No Further Action. 

CPS confirmed that if the Suspect lacked capacity then it couldn’t go through the Criminal Justice System. Panel agreed that the Police followed procedure but again, questioned whether this NFA Case should be scored (see Case 4, page 5).

*This particular case would receive a Score of 1 (if we are scoring it).



	Case Number
	10

	Type of Case Reviewed
	BREACH SEXUAL HARM PREVENTION ORDER

	Disposal
	ADULT CONDITIONAL CAUTION

	Condition 
	TO DELETE THE CLEANER APPLICATIONS FROM MOBILE PHONE & TO REVIEW THE SHPO CONDITIONS & SIGN TO CONFIRM UNDERSTANDING OF THE CONDITIONS.

	Panel Finding
	1



	Documents Reviewed
	CRIME REPORT CR/0021344/24, MO, MG06, MG14, PNC, EX-CB0001



Summary:

Suspect has installed two "cleaner" apps on his mobile device, which is in breach of Suspect's Sexual Harm Prevention Order.


Observations: – 

During a routine unannounced home visit, the Suspect’s phone was checked and found to contain two cleaner applications. This is in breach of his SHPO. The mobile phone was seized and reviewed. The download confirmed the presence of the cleaners, however no further offending behaviour was discovered. 

Suspect attended a voluntary interview and admitted the offence in full. He states that he had downloaded the applications as his phone was duplicating contacts which he wanted to remove. He did not consider this a breach at the time, however during interview he now accepts that this was a breach. 

Panel asked if this case should be returned to Court.  CPS stated that evidentially they would need dates of when the cleaner applications were downloaded and this could not be established. They agreed a CC was a sensible approach under the circumstances and an individualistic and proportionate approach had been properly taken. 







CONCLUSIONS
From the 10 cases discussed at Panel the following results were obtained with 100% of cases receiving a score of 1 or 2:

	
	Outcome
	Number of Cases

	1
	Appropriate and consistent with policy
	9

	2
	Appropriate with observations
	1

	3
	Inappropriate and inconsistent with policy
	0

	4
	Panel unable to reach a decision
	0



All investigating officers and their line managers will be provided with a copy of this report to ensure that they are aware that their case was discussed at Panel. Chief Inspector of CJD will establish contact with individuals for all cases that obtained scores of 3 or 4 to provide specific feedback and guidance.



2 Cases from the Previous Panel in June were followed up:

Case 6, 06/06/24
Panel discussed the rationale from the Inspector for this case and agreed with the feedback that this case should have been referred to CPS. The Team are being debriefed to prevent reoccurrences.

Case 8, 06/06/24
Panel discussed the rationale from the Inspector for this case and were happy that it wasn’t sexually motivated. They found the feedback helpful and agreed it was the correct decision.

Overall, the Panel prefer the targeted and probing approach taken in recent years whereby the Chair picks out 10 cases for scrutiny on the basis of the offence description and disposal, rather than just the case number.  The scores for this Quarter (May to July 2024) were especially positive and encouraging. There had been 570 Adult Disposals (in line with the norm) compared with a low 344 for the previous Quarter. 13 of the 570 cases had a Hate Crime Tag.




Any Other Business:

New Diversionary Cautions legislation on track for spring 2025. A CARA course (Cautioning and Relationship Abuse) is required to process Conditional Cautions for DA.  Once the Legislation is live, Depend will find a supplier of the Course.
RJ1s have now ceased and Community Resolutions have taken their place. Depend have more control over them as they are all done through the SMART app, which is closely monitored.
CM to circulate any relevant papers to the Panel from the upcoming NPCC National out of Court Resolutions Event on 11th October, 2024.
Depend to create graphs of the Scrutiny Panel Outcomes and send to Panel Members.



NOTES: 

Date of Next Meeting: 5th Dec 2024, (MS TEAMS) 09.30am. 

Theme for next Meeting:
50% disposals relating to Black & Ethnic Communities and 50% relating to Violence Committed by Women.

Future Panel Dates: TBC
It will be decided at each meeting if they are to be online or in person. 
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