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Out of Court Disposal Scrutiny Panel
Out of Court Resolution Scrutiny Panel
Feedback report to Learning & Development	
	Date Panel Held
	5th December 2024

	Number of cases reviewed
	10

	Voting Panel
	Sue ALEXANDER CHAIR (JP); Gary HORSCROFT (JP); 
Victoria BISHOP (OPCC); Verity WALFORD (PROBATION); Jennifer CRICKETT (RJ); Andrew POOLE (CJD); RACHEL CHASTON-FRY (CPS)

	Observers
	Chris MULROONEY (DEPEND); Lynn NORTHFIELD (DEPEND); Diane HAMILTON (DEPEND); Minutes: Jules Holland (DEPEND)

	Apologies
	Leonora YARWORTH (HMCTS); Lucie SMITH (CJD); John LYNCH (CPS); Jane GIBNEY (CPS)

	Report completed for
	CJD – Criminal Justice Department – Crime Investigation Department – LPA Superintendents



Note: Rachel CHASTON-FRY stepped in for John LYNCH (CPS)
How cases are reviewed

The Panel consists of representatives from a cross section of internal and external stakeholders.  Such members normally include the CPS, Police, Probation, Victim Support, PCC, the Courts and Magistracy.

Ten anonymised cases are selected by the chair in advance of the Panel meeting. The case file paperwork for each case is researched, redacted and emailed securely to each Panel member two weeks prior to the Scrutiny Panel. Each case is discussed in detail and members vote as to how they feel each case was disposed of as follows:

1 = Appropriate and consistent with policy
2 = Appropriate with observations
3 = Inappropriate and inconsistent with policy
4 = Panel unable to reach a decision

Under the terms of reference up to 8 designated members of the Panel are entitled to vote.  The voting members at this meeting are marked in bold above. If the Panel are unable to reach a conclusion, the chair has the deciding vote.

Chair Update:

This data was from the Quarter August to October 2024, of which there were 464, down from 570 the previous Quarter. Only 22 were from Black/Ethnic Minorities. 88% were NFA or CR.

From September’s Panel, all 10 cases received a Score of 1 or 2.

ADULT CASES

	Case Number
	1

	Type of Case Reviewed
	Assault a person thereby occasioning them actual bodily harm

	Disposal
	Community Resolution

	Condition 
	To move out of victim’s home address, an Apology and to repay damages to mobile device and painting frame.

	Panel Finding
	2



	Documents Reviewed
	CR/0030251/24 CRIME REPORT, LINKED CRIMES CR/0032510/23, CR/0041023/23, STORM LOG, PNC, COM RES, MO



Summary:

The victim and suspect are known to each other and live at the same offence location. The suspect punched the victim on the side of the head, causing a headache, no injuries disclosed at the time.

Observations – 

The Panel concurred that this case made them uneasy, and concerns were raised about the history between the victim and perpetrator. Although this is not DA related, there were 2 other offences over the past 2 years between them. The Panel wondered if there may have been some coercive control going on in the background and were pleased to find out that no further offences have been made out since this crime between the 2 parties. The perpetrator is believed to have moved out of the victim’s home as part of the condition of the Community Resolution. The victim was not supportive of any further action so it couldn’t be prosecuted (insufficient evidence) even though there was an admission of guilt and some damage to a mobile phone. Everyone agreed that the victim needed more protection/further intervention but without the victim’s support, the Police were limited as to what they could do. Some members said there was potential for an RJ2 (if both parties had agreed) or it should have been sent to CPS, even if they didn’t run with it. A Police Member clarified that an Assault by Beating is a Police Charging Decision and cannot be sent to CPS. As the Panel were all quite uncomfortable with the decision, they realised there is a gap in the process between Police and CPS and the limits with decision making. After listening to everyone else’s thoughts, the Panel agreed that the OIC did the best they could under the circumstances and the outcome was appropriate (with comments). 




	Case Number
	2

	Type of Case Reviewed
	Assault a person thereby occasioning them actual bodily harm

	Disposal
	Community Resolution

	Condition 
	That the suspect is not allowed to enter the Newsagents again.

	Panel Finding
	2



	Documents Reviewed
	CR/0031230/24 CRIME REPORT, STORM LOG, PNC, COM RES, MO



Summary:

Suspect has gone into XXXX post office and grabbed an unknown quantity of items from the shop. Suspect has placed her items on the counter, and the victim who works as a shopkeeper has bagged her items up on the counter. Suspect has then grabbed the bag from the victim’s hand which has caused a small injury to his hand. Suspect has had a verbal altercation with the victim about not paying and when she has gone to leave the shop has pushed a display over and then pushed the victim before she has begun to leave the shop.

Observations –

The offender has lots of like offending which worried the Panel. There would normally be a charge for this offence, however the victim is disappointingly unsupportive and only wanted the offender banned from the shop. There is a lack of evidence to pursue without any CCTV or other evidence. A Community Resolution has been issued for the offence of assault by beating, with few other options, the Panel agreed this was Appropriate. 





	Case Number
	3

	Type of Case Reviewed
	Common assault of an emergency worker

	Disposal
	Community Resolution

	Condition 
	Referral to V.I.A.

	Panel Finding
	2



	Documents Reviewed
	CR/0031855/24 CRIME REPORT, STORM LOG (PLUS RELATED STORM LOG), PNC, COM RES, MO



Summary:

Whilst the suspect was being arrested, she has kicked out which has made contact with victims shins multiple times.

Observations – 

This was a complicated case for the Panel to understand. An assault on an emergency worker is a 3 on the gravity matrix and would not normally be disposed of as a Community Resolution. The offender had been arrested for a breach of the peace when there were no actual grounds for the arrest therefore the legal advisor recommended that the offender did not accept a Conditional Caution and to lodge a complaint. The Duty Custody Sergeant advised that an unlawful arrest would not give the offender the right to assault a police officer, leading to the offender accepting a Community Resolution as the best outcome. Regardless of whether the arrest was lawful the offender should not have assaulted the Officer (Victim), the Officer brushed it off as a minor incident and did not support further action. A Community Resolution was deemed better than having the case NFA’d and therefore the majority of Panel Members agreed it was appropriate. Having checked the records, V.I.A. have tried to engage with the offender 4 times but it has now been closed off. This offender has appeared on the Top 10 Prolific Female Offender list and is being monitored by multiple other Agencies.  


	Case Number
	4

	Type of Case Reviewed
	Possess with intent to supply a controlled drug of class A - other

	Disposal
	Community Resolution

	Condition 
	Referral to V.I.A.

	Panel Finding
	1



	Documents Reviewed
	CR/0032280/24 CRIME REPORT, STORM LOG, PNC, COM RES, MO



Summary:

Suspect found in possession of large quantity of class A and B drugs.

Observations – 
The offender was Charged with drink drive and received a Community Resolution for 4 small bags of herbal cannabis. No Class A drugs were found so the case was then recorded as CLASS 'B' Possession Cannabis / Cannabis Resin. The offender only has one previous charge which was for make/possess insurance document with intent to deceive. The Panel were all in agreement that this was an appropriate outcome.


	Case Number
	5

	Type of Case Reviewed
	Possess with intent to supply a controlled drug of class A - other

	Disposal
	Adult Conditional Caution

	Condition 
	To complete 3 Sessions with V.I.A.

	Panel Finding
	1



	Documents Reviewed
	CR/0019267/24 CRIME REPORT, STORM LOG, PNC, MG05, MG06, MG14, MO



Summary:

Suspect has been driving a vehicle which was reported for its manner of driving, before police have arrived, the suspect has parked at the crime location. An unknown male has then made an exchange with the driver. When police have arrived, the suspect has tested positive specimen for cocaine and when the vehicle has been searched, three wraps of brown powder and one of white powder have been found. Suspect arrested for possession with intent to supply.

Observations: - 

This has been resulted as a Conditional Caution for possession of Cocaine with 3 x sessions with V-I-A, authorised by an Inspector. Phone downloads were completed, and no evidence was found of any drugs supply. The offender has no previous offending history although has since been arrested on suspicion of drug driving. Members of the Panel picked up a recording issue on PNC where it has been recorded as PWITS rather than Possession. Panel members commented that the MG06 was particularly well written and would like feedback to be sent to the OIC.


	Case Number
	6

	Type of Case Reviewed
	Threats to kill

	Disposal
	Community Resolution

	Condition 
	Apology letter which will be handed over by police.
Harmer will not contact harmed party again
Harmer will not touch or do anything to harmed persons car
Harmer will not repeat behaviour

	Panel Finding
	2



	Documents Reviewed
	CR/0031928/24 CRIME REPORT, STORM LOG, COM RES, MO



Summary:

First suspect who is the neighbour has assaulted the victim by scratching her hand, victim has this on video however suspect took the phone off the victim. First suspect’s parents have also threatened to kill the victim and to damage and tow her vehicle. Victim is very nervous.

Observations: - 
A bit of confusion from Panel members as to who threatened the victim as it appears the crimes & victims have been lumped together. Having delved deeper it appears to be a case of assault by beating x2. The threat to kill was reviewed by CID and later reviewed by an Inspector. 1 of the parents had made the Threats to the victim, not the female offender selected by the Chair. The Panel believe this should have been recorded separately. This is a neighbourhood dispute over parking. The assault appears to have taken place when the offender has grabbed at the victim’s phone, as the victim had been filming the altercation. One offender has no previous offending history and the second has some previous offending history, but nothing in the past ten years. Victim appears to have been happy with a letter of apology and the agreement that there will be no further contact made. The OIC completed an RJ1 form seemingly unaware that GC had stopped using them a few months earlier. The outcome was changed from Adult Diversionary to Community Resolution before this case had been selected for Scrutiny. The Panel would have liked this case to have been considered for an RJ2, if both Parties had been willing to engage.
 


	Case Number
	7

	Type of Case Reviewed
	Assault a person thereby occasioning them actual bodily harm

	Disposal
	Community Resolution

	Condition 
	Both parties to be separated

	Panel Finding
	1



	Documents Reviewed
	CR/0033920/24 CRIME REPORT, STORM LOG (PLUS 2 LINKED STORM LOGS), COM RES, MO



Summary:

The suspect has pulled the victims hair causing pain.
Observations – 

The crime report has been raised as ABH but has been resulted as the lower offence of assault by beating. The offender has no previous offending history. During the fight the victim has told to suspect to go back to their own country. The victim for this offence has also been issued a Com Res for Sec 31 racially/religiously aggravated H/A/D and was Authorised by an Inspector. Fault was on both sides and the outcome deemed appropriate by the Panel.




	Case Number
	8

	Type of Case Reviewed
	Sexual assault on a female

	Disposal
	Community Resolution

	Condition 
	Written letter of apology

	Panel Finding
	1



	Documents Reviewed
	CR/0030665/24 CRIME REPORT, STORM LOG, COM RES, MO



Summary:

The victim was in the supermarket with her husband stood at the scan and pay section. The suspect who is an Asda assistant approached the victim and placed her hand between her buttocks startling the victim. The suspect said she thought she had a dress on, and it was stuck. The victim was not wearing a dress. This has caused the victim distress.

Observations – 

Panel thought this was a strange case. It was difficult to determine if any offences have taken place or if it was a simply a mistake and the offender was trying to do the right thing. There was no consent from the victim to be touched but it appeared not to be a sexual assault and resulted in a common assault with an Inspectors Authority. It would have made more sense for the offender to have spoken with the victim if she was concerned her clothing was stuck. Many Members were not comfortable with this decision but judging the officer on the evidence they had they didn’t fall out with the Community Resolution rather than NFA, however they did wonder if the CCTV would have revealed anything different.




	Case Number
	9

	Type of Case Reviewed
	Robbery

	Disposal
	Community Resolution

	Condition 
	Banning Notice, Letter of Apology

	Panel Finding
	1



	Documents Reviewed
	CR/0033963/24 CRIME REPORT, PNC, STORM LOG, COM RES, MO



Summary:

Suspect selected items and made her way to leave the store making no attempt to pay. As suspect was leaving, she was confronted by security who has taken the items from her. Suspect kicked the security guard in the thigh leaving him shaken up.
Observations – 

The offender has a long history of theft offences. They would not normally be suitable for an Out of Court Resolution; however, the victim was not supportive and declined to provide a statement. Without seeing the CCTV it was difficult to decide one way or another if the Theft could have been made out, a victimless case could have been a possibility. Panel members were concerned about what is being done to get to the root cause of the offending. There is no marker on Unifi, but on the most recent risk assessment in Custody it was noted they suffer from PTSD and EUPD which may have some bearing on the offending and the actions when challenged by the security officer. This is not a robbery and should have been recorded as Theft from shop and assault by beating. A Banning notice was issued, and a letter of apology completed. Police are hoping that Operation Solace may pick this up.




	Case Number
	10

	Type of Case Reviewed
	Assault a person thereby occasioning them actual bodily harm

	Disposal
	Adult Conditional Caution

	Condition 
	Not to reoffend within a 16 week period from date of Offence and not to contact the Victims.

	Panel Finding
	1



	Documents Reviewed
	CR/0031738/24 CRIME REPORT, CR/0032299/24 CR/0031743/24 LINKED CRIME REPORTS, PNC, STORM LOG, MG06, MG14, MO, EXHIBITS EX-JM 01, 02, 03



Summary:
Suspect has punched, kicked and hit the victim causing him to bleed. Victim has sustained scratches on both arms and lower right leg.
Observations – 

Initially this was thought to be a DA case processed through Custody rather than the Depend Team and a Conditional Caution x 2 had been issued for ABH without an Inspectors authority. However, it is not a DA case so no requirement for CPS authority. The offences were recorded as ABH however when the CC’s were issued the offence summary should have been changed to assault by beating x2. The Offender has learning difficulties, and it seems there is a need for more adequate care in the community to prevent further issues, the Police did the best they could do under the circumstances. The Panel were very impressed with the Sergeants rationale, they said it was very sensitive and thoughtful and would like the feedback sent back.





NOTES – Date of next meeting due to be 6th March 2025; this will be on Teams at 09.30am. 
The Theme for the next meeting was decided to be a General Theme but with cases of Assault on Emergency Workers or Stalking included (if there are any). The Chair usually picks up on Cases using Weapons also.

Future Panel Dates: 
5th June 2025
4th September 2025
4th December 2025
It will be decided at each meeting if they are to be online or in person. 

CONCLUSIONS
From the 10 cases discussed at Panel the following results were obtained with 100% of cases receiving a score of 1 or 2:

	
	Outcome
	Number of Cases

	1
	Appropriate and consistent with policy
	6

	2
	Appropriate with observations
	4

	3
	Inappropriate and inconsistent with policy
	0

	4
	Panel unable to reach a decision
	0



All investigating officers and their line managers will be provided with a copy of this report to ensure that they are aware that their case was discussed at Panel. Chief Inspector of CJD will establish contact with individuals for all cases that obtained scores of 3 or 4 to provide specific feedback and guidance.



Any Other Business:
2 Tier Model update: MPs are still pushing to have this in place for April 25 but at present there is still no funding available for the CARA in-person courses.

Actions:
CM Chase Victim Support for a nominee to join the Panel.
This has been actioned, Becky Baker from VS has confirmed that there has been several staff changes and will be happy to attend future meetings. 
CM to investigate the PNC error from Case 5, wrongly recorded as PWITS.
This has been actioned, fresh PHO3 sent and awaits updating. 
CM to provide positive feedback from the panel to APS Beasley. With regards to a well completed and sensitive/thoughtful rationale for Case 10.
This has been actioned, email sent to APS Beasley and her line manger Insp Reynolds. 
VB to upload the Minutes from Sept 24 and Dec 24 to the OPCC Website before she leaves on 20th December 24.
OPCC to let the Panel know who will replace VB for March 2025 and onwards.
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