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SUBJECT: Agenda Item 10 - Chair’s Report for the Joint Independent Audit Committee

PURPOSE OF REPORT: To inform the members of the latest actions taken by the
committee since the last report prepared in mid-June.

David Clowes (DC)(Chair), Fiona Lloyd (FL) (JIAC committee), Peter Robinson (PR) (OPCC
CFO), Matt Ulyatt (MU) (Constabulary CFO), Ali Pascoe (AP)(EA to Chief Executive & Head
of Public Affairs), Maggie Blyth (MG) (Temporary Chief Constable), Katy Barrow-Grint
(KBG) Chris Nelson (CN)(PCC), Ruth Greenwood (RG) (OPCC Chief Executive), Juber
Rahman (JR) SWAP, Charlotte Wilson (CW) SWAP

Date Parties Description
involved
11/6/26 DC Introductory discussion with Sue Davis — Chair of West Midlands JIAC
17/6/26 DC/FL Teams call with Charlotte Wilson at SWAP to discuss the SWAP Annual
opinion.
23/6/26 Meeting with Sally-Anne and Fiona to discuss JIAC questions
26/6/26 DC/AP Discussion concerning outstanding action points.
10/7/26 FL Attended Police and Crime Panel to present JIAC annual report
3/8/26 DC/AP Review of June minutes and catch up.
4/8/26 FL Attended PCCGB
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6/8/26 DC/AP/PR | Agenda planning meeting
13/8/26 DC/FL SWAP Audit planning meeting
24/8/26 DC/FL WCR information session with Richard Saunders
28/8/26 FL Police Leadership Commission presentation (Matt Jukes and Jean
Hartley)
2/9/26 DC Attended PCCGB
3/9/26 FL CIPFA Al training session
9/9/26 DC/FL/ Meeting with T/CC M Blyth and PCC C Nelson and OPCC CEO R
PL/AW/ Greenwood including new JIAC members;
AK Information session with Chris Plant to discuss developments in project
management practices following the recent SWAP annual opinion.

Outstanding items c/f
- Ethics Committee FL attending 14" September

Future calendar

2026

Q1

TBC Jan 2026 meetings with CC, PCC, BF, SWAP & information meetings
SWAP force training postponed from Oct 2025

Recurring events

6 monthly update meetings with Sue Davis, JIAC Chair West Midlands Constabulary & OPCC
6 monthly meetings with CC & PCC
6 monthly meeting with Internal and External auditors
For June meetings:
o Annual JIAC return to be produced to include key for SWAP risk register ratings
o Annual review of JIAC TOR
July - JIAC summary to the Police & Crime Panel, Shire Hall Information meetings
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