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AliPascoe

JIAC members: Sally-Anne Bames (Chair for the meeting); David Clowes; Fiona Lloyd
3 c A
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OPCC: Peter
of People and Matt Ulyatt (Chief Fi Officer); c

SWAP (Internal Audit): Juber Rahman; Charlotte Wilson (via Teams)

Bishop Fleming: Liam Royle

Andy Christopher, Inspection Lead (for item 11); Emma Burke, Head of Occupational Health, (

(Deputy Chief Cor

Decision
reference

Agenda item summary

Rationale for decision

item 12); Dan Newens, SWAP (for item 22); Geoft King, Principal Consultant - Digital, Data & Technology (foritem 25 only)

able); OPCC Chief Executive); Nathan Coughlin (SWAP); Lydia Heapy, Head of Strategic Planning (for item 23)

Decision owner

Notes on decision made
(tead officer)

Decision outcome

Election of JIAC Chair JIAC/D01/26 the JIAC Chair d d. 1 hat , which Approved Sally-Ann Bames confirmed her intention to remain
nitiated David from April 2026 The OPCC on the committee for at east one more meeting,
behalf of ally-Ann' almost nine years, whilst recruitment for two new members takes place,
alming for a smooth transition by June or September
2026,
Welcome and apologies NiA Seeabove NA
Declarations of interest NiA No declarations of interest were made. Approved
Decision log from the meeting held on 19 December /A Noissues were raised, decision log was approved. Approved
2025
Action log, NiA The action d. dded NA
JIAC Chair's quarterly update NiA “The Chair ttee's quarter, NiA
- JIAC member' activity, which n tum JIAC QaAs are
significantly more focused.
. notin
of the Niche project. The interal audi d There will
- Sep: Constable
- Introduction 3 The Chair
advised thata direct
- Meeting with Police and Crime Panel members.
Internal Actiity - quarterly update NiA of intemal audit NIA
d 10r2026-27.
- Contract monitoring
P adraft follow- but noted that formal
resultin d
of management framework,
improvement it
Contract’ filling o a key from OPCC staff
Proposed 2026:27 | NiA p internal audit plan 01202627, plans, coverage NA
Interal Audit Charter reassured by
the int '
Extemnal Audit Plan 2025-26 NA it Plan for- d practices, pension fund liablity NiA
Property valuation changes: LR explained that new code of perty
3% swin auditors, with full five years.
at the LGPS pension be revalued based on 3
027, the
intention to present the audit for theJune JIAC
meeting.
Interal and external audit management NiA Covered under agenda item 18. NA
recommendations
HMICFRS and other inspections update NiA thvit NA
Limited 1, however into the final two-thirds of the PEEL
pe 3 igand focus groups. The
b
of through the Constabulary's ICT
tisks of h issues will
Further be provided at the June JIAC
Firearms Licensing thematic inspection: I relation to the findings, forForces, however a is expected in
May 20: which
o
- There are good partnership relationships
- Statf are appropriately trained
- Good contact and links with custody
- Opportunities to use STORM capability more effectively
- PoorICT s holding back development and efficiency
- Lackof Al useage and consideration
- Insufficient dip samoling and peer reviews
Wellbeing survey findings and outcomes NiA The June 3 f strength NA

ind outlined f

ol 2026,

Survey Results Overview: There had been a 49% response rate, one of the highest in the country, which covered six key areas

Action Plan Int

1CT development, cultural

action plan, and health

3
golivein June 2026, " h
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Action reference

11AC02/2026

Action detail Action ownership (lead officer)

A summary paper of HMICFRS survey findings Inspections Team
(not limited to well-being) i they are available

to be provided to the committee for the 30

June 2026 JIAC meeting.

EB to explore comparative analysis between Emma Burke
the national wellbeing survey and HMICFRS
survey providing feedback to JIAC members.

Action due date

30 June 2026 (paper
circulation 16.06.26)

Action update
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Paper

Paper

Paper

Paper

Paper

Agenda item summary

Decision
reference

Rationale for decision

‘OPCC Chief Executive update NiA from PCCs to Police and
Crime Boards.
Key Constabulary matters NA The Director of People and B update on model review
1
o , with
distribution, addressing with major fter the
s 1 Apritand
meeting on 15 May for decisions.
Police police , the potential for mergers, and
ofa
NiA FO reported iod 9, driven expected il nd noted the
(P9) useof. the budget, be future repor
£12.3 million in savings, ¥
djustment not sustainable
longterm.
key
finance rol prudential indicators, with graphical analy
Capital Strategy and Capital Programme NA reviewed, [ tment, d and the intention to shift
short-lfe asset funding to the revenue budget.
Treasury Management Strategy NiA the trategy had been updated investment
practices. dailyb:
Financial overview report NiA v utside of the
processes:
Department. Ji bers had been pr be available
I o of remain
outstanding. that, for managing and i
position is expected to improve.
Finance g An ided. Arecent
Pension Remedy: The Director of People and c pension
b 1, provided d Dorset
administration for improved resilience
It ted that p X dthe
process performang
aluation of From 1April 2025, revised, risk-based
luation between. full valuations but
judgement, it scrutiny, d The
hief this
Any other business NiA There was none.
JIAC member recruitment NiA d L
Medium Term Financial Plan 2026/27- NA hat had also been considered at a recent PCCGB meeting, Key points were discussed.
2020/30/Efficiencies Programme
Internal Aucit - Volunteer Supported Scrutiny Panel /A Dan upported Scutiny Panel audt.
final report
Strategic Risk Review NA The Director of People and o registeris imminent.
Estate Strategy NiA pr a d of the
ICT overview update report NiA ‘The Committee noted the ICT progress report for the quater.
Business continuity NiA business, which now
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Decision owner
(tead officer)

Decision outcome Notes on decision made Action reference Action detail Action ownership (lead officer)

NA JIAC03/2026 P Police EA0 Chief B
perspectives' to be included as a standing
agendaitem on all future JIAC agendas.

NA
NIA Budget monitoring report to be reissued for  CFO Constabulary
clarity due to the following amendments:
amendments totable 2.15.
inclusion of ESN project in Annex B
NA
NIA
NIA
NA
NA
NA
NA
NA 11AC04/2026 Strategic Risk Register update requested by Director of People and Business
JIAC Chair forthe June 2026 JIAC meeting,  Services
with a copy being shared with members as
soon as ts avallable.
NA
NA JIAC05/2026 Il b A
current contractors used by the Constabulary.
NA
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Action due date

30 June 2026 (paper
circulation 16.06.26)

AsAP

30 June 2026 (paper
circulation 16.06.26)

30 June 2026 (paper
circulation 16.06.26)
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Open/.
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