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This document is designed to provide potential candidates with useful information about the role of a Police and Crime Commissioner, the Office of the Police Crime Commissioner (OPCC) and Gloucestershire Constabulary.

All information contained in it is public information, available online. 



The document has been prepared by the 
Office of the Police and Crime Commissioner for Gloucestershire


The role of Police and Crime Commissioners

In 2012, the task of holding the police to account moved from Police Authorities to a new role of Police and Crime Commissioner (PCC). Police Authorities were committees made up mainly of councillors - chosen to reflect the political make-up of the local councils - and a number of independent members, nominated by the Police Authority and approved by the Home Office. PCCs were created by the Conservative and Liberal Democrat Coalition Government with the aim of making the police more accountable to the public.

What do the Police and Crime Commissioners do?

The Police and Crime Commissioner is responsible for:
· setting and monitoring the police budget
· holding the Chief Constable to account for the actions of the police
· acting as a voice for the public on policing matters
· commissioning services for victims of crime
· support partners to co-commission services that have an element of harm reduction and community safety
· appointing the Chief Constable

NB: The Police and Crime Commissioner does not ‘run’ the police force, the Chief Constable is responsible for all police operational matters.

Police and Crime Commissioner functions within the Police Reform and Social Responsibility Act (2011)

	Function
	Reference

	Secure the maintenance of an efficient and effective police force for that area 
	Data s1(6) 


	Strategic planning

	Prepare, draft and issue a police and crime plan 
	s5             (Regs) 

	Review the Police and Crime Plan, particularly in light of 
(i) any report or recommendations made by the Police and Crime Panel
(ii) any changes in the strategic policing requirement 
	s5(9) 


	Holding to account

	Hold the Chief Constable to account for:
· the functions of the Chief Constable, and of persons under the direction and control of the chief constable
· the exercise of the duty to have regard to Police and Crime Plan 
· the exercise of the duty to have regard to strategic policing requirement
· the exercise of the duty to have regard to codes of practice issued by the Secretary of State
· the effectiveness and efficiency of the Chief Constable’s arrangements for co-operating with other persons
· the effectiveness and efficiency of the Chief Constable’s arrangements for engagement with local people
· the extent to which the Chief Constable achieves value for money
· the exercise of duties relating to equality and diversity
· the exercise of duties in relation to the safeguarding of children and the promotion of child welfare.
	
s1(7) 

s1(8)(a) 
s1(8)(b) 

s1(8)(c) 

s1(8)(d) 

s1(8)(e) 

s1(8)(f) 
s1(8)(g) 

s1(8)(h) 

	Partnership working

	Make a crime and disorder reduction grant to any person
	s9 

	Have regard to the relevant priorities of each responsible authority
	s10(1) 

	Act in co-operation with responsible authorities
	s10(2)      (CDA Regs) 


	Make arrangements with criminal justice agencies for the exercise of functions so as to provide an efficient and effective criminal justice system for the area
	s10(3) 


	Enter into collaboration agreements
	s22A PA’96 as inserted by s89; sch12 

	Keep collaboration agreements under review
	s22C PA’96 as inserted by s89; sch12 

	Provide advice and assistance to a body outside the UK
	s26 PA’96 as amended by para 25 sch16 


	People

	Appoint, manage complaints regarding, suspend and remove the Chief Constable 
	s38 and sch8    (Regs) 

	Appoint a Chief Executive and Chief Finance Officer (CFO), and other staff, including a Deputy PCC.
	sch1 para6 to 8 

	Information and engagement
	

	Publish specified information in the time or manner specified
	s11            (Regs) 

	Produce an annual report
	s12 

	Provide the Police and Crime Panel with any information which it may reasonably require
	s13 

	Make arrangements for obtaining 
· the views of people about matters concerning policing of the area, 
· their co-operation with the police in preventing crime and anti-social behaviour in that area
· the views of victims of crime in that area about matters concerning the policing of that area
· the views of
(a) the people in that police area,
(b) the relevant ratepayers’ representatives on the proposals of the Police and Crime Commissioner for expenditure before the first precept for a financial year is issued by the Police and Crime Commissioner 
	s96(1) and (2) PA’96 as amended by s14 


               (Regs) 



S96(1B) PA’96 as amended by s14 


	Finance

	Enter into agreements for the supply of goods and services
	s1 Local Authorities (Goods and Services) Act 1970; s15 

	Responsibility for the Police Pension Fund 
	s21 (Pension Regs) 

	Receive grants for police purposes
	s46 PA’96 as amended by s24 

	Receive grants for capital expenditure
	s47 PA’96 as amended by s25 

	Receive national security grants
	s48 PA’96 as amended by s25 

	Receive grants from local authorities
	s92 PA’96 as amended by s25 

	Accept gifts or loans
	s93 PA’96 as amended by s25 

	Borrow monies
	s94 PA’96 as amended by s25 

	Issue a precept
	s39 Local Government Finance Act 1992 as amended by s26 and sch5
                (Regs) 


	Receive emergency financial assistance
	s155 Local Government and Housing Act 1989 as amended by s27 

	Do anything calculated to facilitate the exercise of their functions, including:
· entering into contracts and other agreements
· acquiring and disposing of property (including land)
· borrowing money.
	sch1 para 14 







The role of the Police and Crime Panel

The Gloucestershire Police and Crime Panel is a joint body of the local authorities served by Gloucestershire Constabulary - Cheltenham Borough Council, Cotswold District Council, Forest of Dean District Council, Gloucester City Council, Gloucestershire County Council, Stroud District Council and Tewkesbury Borough Council. It examines and reviews the work of the Police and Crime Commissioner, and is under a duty to support, as well as challenge, him.

The Panel is made up of 12 elected councillors and two independent members who are co-opted. It is administered by Gloucestershire County Council and holds regular meetings in public. You can see the Panel’s dedicated website here: Gloucestershire police and crime panel | Gloucestershire County Council

Police and Crime Panel functions within the Police Reform and Social Responsibility Act (2011)

	Function
	Reference

	Review and report on every issue of the PCC’s Police and Crime Plan
	s28(3)(a)        (Regs) 

	Review and report on the PCC’s annual report
	s28(4) 

	Review senior appointments (Deputy PCC, Chief Executive and Chief Finance Officer)
	s28(5), sch1 para9 to 11 

	Review (and if necessary veto) Chief Constable appointments
	s28(5) and sch8 

	Review and report on the PCC’s proposals to remove a Chief Constable
	sch8 para15 

	Review (and if necessary veto) the PCC’s level of precept
	s28(5) and sch5 

	Review or scrutinise decisions made and actions taken by the PCC
	s28(6) 

	Publish any reports and recommendations made
	s28(7) to (9) 

	Suspend the PCC on their being charged
	s30             (Regs) 

	Appoint an Acting PCC if necessary
	s62 

	Initial handling and informal resolution of complaints against PCC/Deputy PCC
	sch7 para3      (Regs) 

	These functions must be exercised with a view to supporting the effective exercise of the functions of the PCC
	s28(2) 


	A Police and Crime Panel may not exercise any functions other than those conferred by this Act.
	sch6 para4(6) 


	Supporting Powers

	Require reasonable information
	s13 

	Require the relevant PCC and their staff to attend to answer questions
	s29(1) 

	Require a response in writing to a report or recommendation
	s29(3) 

	Request the relevant Chief Constable to attend on the same occasion as the PCC to answer any question.
	s29(6) 





Statutory roles within the Office of the Police Crime Commissioner (OPCC) derived from the Police Reform and Social Responsibility Act (2011)

Chief Executive

Every Police and Crime Commissioner (PCC) must have a Chief Executive, who will also act as the Monitoring Officer. The Chief Executive will work with the PCC to enable delivery of the PCC's vision, strategy and identified priorities. They ensure effective operational and strategic leadership of the Office of the PCC through ongoing management and engagement, and facilitate the accurate and appropriate scrutiny of police force activity.

The Chief Executive's role is to support and advise the PCC in delivering his/her manifesto, as expressed through the Police and Crime Plan, statutory duties and responsibilities, including:
· strategy and resource planning
· commissioning and service delivery
· information (including obtaining the views of the public, research, strategic needs assessments)
· scrutiny, evaluation and performance
· ensuring an efficient and effective Office of the PCC

The Chief Executive also fulfils the statutory functions of the Head of Paid Service and Monitoring Officer. The role of Monitoring Officer is to draw to the PCC’s attention any actual or possible contravention of law, maladministration or injustice.

Chief Finance Officer (CFO)

Every PCC outside London is required to appoint a person to be responsible for the proper administration of the Commissioner’s financial affairs, referred to as the Chief Finance Officer (CFO). The Financial Management Code of Practice for the Police Service in England and Wales sets out the responsibilities of the role of the Chief Finance Officer of the PCC as:
· ensuring that the financial affairs of the PCC are properly administered and that financial regulations are observed and kept up to date
· ensuring regularity, propriety and Value for Money (VfM) in the use of public funds
· ensuring that the funding required to finance agreed programmes is available from Central Government and Welsh Government funding, precept, other contributions and recharges
· reporting to the PCC, the Police and Crime Panel and to the external auditor any unlawful, or potentially unlawful, expenditure by the PCC or officers of the PCC
· reporting to the PCC, the Police and Crime Panel and to the external auditor when it appears that expenditure is likely to exceed the resources available to meet that expenditure
· advising the PCC on the robustness of the budget and adequacy of financial reserves
· ensuring production of the statements of accounts of the PCC; receipt and scrutiny of the statements of accounts of the Chief Constable and production of the group accounts
· liaising with the external auditor
· advising the PCC on the application of value for money principles by the police force to support the PCC in holding the Chief Constable to account for efficient and effective financial management
· advising, in consultation with the Chief Executive, on the safeguarding of assets, including risk management and insurance.

· The Chief Finance Officer of the PCC has certain statutory duties which cannot be delegated, namely, reporting any potentially unlawful decisions by the PCC on expenditure and preparing each year, in accordance with proper practices in relation to accounts, a statement of the PCC's accounts, including group accounts. The Chief Finance Officer of the PCC is also the PCC's professional adviser on financial matters. To enable them to fulfil these duties and to ensure the PCC is provided with adequate financial advice, the Chief Finance Officer of the PCC: must be a key member of the PCC's Leadership Team, working closely with the Chief Executive, helping the team to develop and implement strategy and to resource and deliver the PCC's strategic objective sustainably and in the public interest
· must be actively involved in, and able to bring influence to bear on, all strategic business decisions, of the PCC, to ensure that the financial aspects of immediate and longer term implications, opportunities and risks are fully considered, and alignment with the PCC's financial strategy
· must lead the promotion and delivery by the PCC of good financial management so that public money is safeguarded at all times and used appropriately, economically, efficiently and effectively; and- must ensure that the finance function is resourced to be fit for purpose.

To deliver these responsibilities the Chief Financial Officer:
· must lead and direct a finance function that is resourced to be fit for purpose
· must be professionally qualified and suitably experienced.



Office of the Police and Crime Commissioner for Gloucestershire

So that the PCC is supported to carry out the many functions of the role, the Office of the Police and Crime Commissioner (OPCC) was established in 2012. Each PCC will have developed his or her team in line with the PCC’s priorities but there are also many statutory functions carried out by the OPCC that need to be considered in any team development.

OPCC staff should be considered in much the same vein as the Civil Service. Posts are politically restricted and officers are committed to being both independent of any politics and transparent in all activity.

Where possible and to avoid duplication and ensure best value, it has been agreed that the PCC can call upon the services of the Chief Constable and his/her staff. The Commissioner’s role however is not just about policing. It involves wider criminal justice and community safety responsibilities, all of which are set out in the Police and Crime Plan.

Where necessary, the Commissioner has recruited a small number of additional staff in specialist roles. A summary of posts and teams is available in the table below.

Teams and posts in the OPCC (as of January 2024)

	Post

	Executive team:

	Chief Executive Officer (CEO)

	Assistant Chief Executive (ACE): Partnership, Performance and Accountability

	Assist Chief Executive (ACE): Victims and Commissioning

	Chief Finance Officer (CFO)

	Performance and Accountability:

	Performance and Accountability Manager

	Communications:

	Head of Public Affairs (shared role with the Constabulary)

	Communications Manager

	Communications and Engagement Officer

	Assistant Communications and Engagement Officer

	Policy and research:

	Senior Policy Officer

	Policy and Research Officer x2

	Safer Gloucestershire Co-ordinator (co-funded role with local Community Safety Partnerships)

	Gloucestershire Criminal Justice Board Coordinator

	Senior Analyst x2

	South West Policy Officer (jointly funded with South West OPCCs)

	Anti-Social Behaviour Case Review Coordinator (initially funded by Safer Streets Fund, latterly OPCC)

	Anti-Social Behaviour Case Review Administrator (funded by Safer Streets Fund)

	Volunteer and Engagement Officer

	Commissioning:

	Commissioning Manager

	Commissioning Officer x2

	Commissioning Assistant

	Safer Streets Coordinator (funded by Home Office safer Streets Fund)

	Serious Violence Duty:

	Serious Violence Prevention Coordinator (funded by Home Office Serious Violence Duty)

	Violence Against Women and Girls (VAWG)

	County Domestic Abuse / Sexual Violence Strategic Coordinator (co-funded by Gloucestershire County Council, Gloucestershire Constabulary and OPCC)

	Domestic Abuse / Sexual Violence Consultation Officer (co-funded by Gloucestershire County Council, Gloucestershire Constabulary and OPCC)

	Domestic Abuse / Sexual Violence Programme Support Assistant (co-funded by Gloucestershire County Council, Gloucestershire Constabulary and OPCC)

	Victims and vulnerability:

	Victims and Vulnerability Strategic Coordinator

	Appeals, Contact and Complaints:

	Contact and Complaints Officer

	Office management:

	Executive Personal Assistant to the PCC and Deputy PCC (DPCC)

	Executive Personal Assistant to the Chief Executive and Chief Finance Officer

	Finance and Administrative Assistant x2
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OPCC Organisational Chart
(November 2023)
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Commitment to transparency

Following the transfer of governance from Police Authorities to Police and Crime Commissioners under the Police Reform and Social Responsibility Act 2011, certain transparency information is required to be made available to the public, as detailed within the Elected Local Policing Bodies (Specified Information) Order 2011 (2011 No. 3050), and the subsequent Amendment Orders of 2012 (2012 No. 2479) and 2013 (2013 No. 1816). 

The Gloucestershire Office of the Police and Crime Commissioner is committed to being open and transparent. Click on the various links below to find out more about the OPCC and what we do

	Page
	Link

	The Office of the PCC
	https://www.gloucestershire-pcc.gov.uk/the-office-of-the-opcc/ 

	Names and contact details ofPCC and DPCC
	https://www.gloucestershire-pcc.gov.uk/pcc/ https://www.gloucestershire-pcc.gov.uk/deputy-pcc/

	Audits and budgets
	

	Statement of accounts
	https://www.gloucestershire-pcc.gov.uk/audits/#1556118920601-601642e8-16ed

	Summaries of accounts
	https://www.gloucestershire-pcc.gov.uk/audits/#1556119415048-e3af98ee-6dde

	Audit letters
	https://www.gloucestershire-pcc.gov.uk/audits/#1556119465468-9eafef07-642a

	Budgets
	https://www.gloucestershire-pcc.gov.uk/budgets/

	Contracts

	https://www.gloucestershire-pcc.gov.uk/contracts/

	Expenditure (including salary of PCC and Chief Executive of OPCC)
	https://www.gloucestershire-pcc.gov.uk/expenditure/

	The Commissioner’s Fund
	https://www.gloucestershire-pcc.gov.uk/the-commissioners-fund/

	Local projects we’ve supported
	https://www.gloucestershire-pcc.gov.uk/local-projects-supported/

	Gifts and hospitality 
	https://www.gloucestershire-pcc.gov.uk/what-we-spend-and-how/gifts-and-hospitality/

	Policies and Procedures
	https://www.gloucestershire-pcc.gov.uk/policies-procedures/

	Premises and land

	https://www.gloucestershire-pcc.gov.uk/policies-procedures/#1553689300702-d640e9a1-91a0 

	Risk management
	https://www.gloucestershire-pcc.gov.uk/policies-procedures/#1553689300725-de9279e0-b334

	Corporate governance framework
	https://www.gloucestershire-pcc.gov.uk/policies-procedures/#1553689328353-fa980646-555e

	Code of Conduct
	https://www.gloucestershire-pcc.gov.uk/policies-procedures/#1553689342790-000b74e7-a252

	Publication Scheme
	https://www.gloucestershire-pcc.gov.uk/publication-scheme/ 

	Meetings
	

	Audit Committee
	https://www.gloucestershire-pcc.gov.uk/meetings/audit-committees/

	Out of Court Scrutiny Panel
	https://www.gloucestershire-pcc.gov.uk/meetings/out-of-court-scrutiny-panel/

	South West Regional PCCs and Chief Constables
	https://www.gloucestershire-pcc.gov.uk/meetings/south-west-regional-pccs-and-chief-constables/

	Our Priorities
	

	Police and Crime Prevention Plan
	https://www.gloucestershire-pcc.gov.uk/your-pcc/police-and-crime-plan-priorities/

	Annual Reports
	https://www.gloucestershire-pcc.gov.uk/reports/#1554125388780-1de15736-04e2

	How the Commissioner’s Fund helps the Police and Crime Prevention Plan
	https://www.gloucestershire-pcc.gov.uk/how-the-commissioners-fund-helps-the-police-crime-plan/ 

	Decisions 
	https://www.gloucestershire-pcc.gov.uk/reports/#1553690542293-de831160-ec96

	Police and Crime Panel
	https://www.gloucestershire-pcc.gov.uk/police-and-crime-panel/

	Freedom of Information
	https://www.gloucestershire-pcc.gov.uk/freedom-of-information/

	Get involved
	

	Consultations and surveys
	https://www.gloucestershire-pcc.gov.uk/consultations-and-surveys/#

	Independent Custody Visiting Scheme
	https://www.gloucestershire-pcc.gov.uk/what-is-independent-custody-visiting/

	Animal welfare scheme
	https://www.gloucestershire-pcc.gov.uk/because-theyre-worth-it-animals-rights-enshrined-in-welfare-scheme/ 

	Complaints
	https://www.gloucestershire-pcc.gov.uk/complaints/










Gloucestershire Constabulary’s Chief Officer Group (COG)

Gloucestershire Constabulary’s Chief Officer Group (COG) is responsible for providing clear and accountable leadership for the organisation. The group is made up of senior officers who make key decisions. Each also has particular areas of expertise and responsibility within the Force.

Their biographies and responsibilities are set out below.

Chief Constable, Rod Hansen

[image: A person in uniform holding a hat

Description automatically generated]Rod Hansen joined Gloucestershire Constabulary as Deputy Chief Constable in May 2013 and in May 2017 took over as Chief Constable – 16th in the Constabulary’s history.
Prior to joining, Rod spent time being schooled in England, Canada and Ireland before acquiring a degree in Geography and Geology. He was a member of A Squadron SAS (V) before starting his career at Avon and Somerset Constabulary policing South Gloucestershire more than 34 years ago. During that time has covered a variety of roles from patrol inspector in central Bristol to District Commander for Bath and North East Somerset. Other postings also led the force surveillance team and reviewing child protection arrangements. He later helped to establish a 10 year Joint Venture Company delivering enabling services to 3 public sector organisations including the Constabulary. As a senior investigator, he has investigated deaths in two other forces and played important roles in serious and organised crime investigations. Rod is also an experienced Strategic Firearms Commander, has commanded over 300 firearms incidents and was a national assessor for this specialism for many years.
Rod has been a hostage negotiator since 1998 and for a number of years was the South West Regional Co-ordinator for negotiating. He was course director for the regional negotiators course and in October 2003 trained negotiators within the Greek police service in preparation for the 2004 Olympic Games in Athens.
In 2010 Rod established the International Police Response Cadre (IPRC) which is a team of specially trained police officers working alongside the military able to deploy at short notice to high threat locations across the world. This has included assisting in supporting British overseas territories experiencing hurricanes and the subsequent humanitarian crisis that follow.
Rod has also been the Chief Police Advisor to the military Joint Task Force Headquarters (JTFHQ) and part of a multi-agency team of non-military advisors working closely alongside colleagues from the Stabilisation Unit, Department for International Development, Foreign and Commonwealth Office and a variety of volunteer and charitable groups such as the International Red Cross.
His deployments to date include; Somalia to help devise the next phase of the United Nations (AMISOM) plan to bring security to the wider Horn of Africa and the Masai Mara, Kenya, working with Kenyan and Ugandan Rapid Deployment Forces on flood relief, food assistance programmes, malaria and refugee reduction. Rod also assisted in the fast time provision of a UK police capability to assist the British military in extracting British nationals from Libya during the fall of the regime. Op Ruman was the largest UK military operations since the Afghanistan campaign.
Since 2012, Rod has served as the National Police Chiefs’ Council lead for mounted policing. He previously held the position of lead for police dogs for several years and as the national lead for aviation, overseeing helicopters, fixed-wing aircraft, and the police use of drones.
As a long standing practitioner of Shotoki Karate, Rod still trains regularly and, as a fifth Dan instructor still finds time to teach a Constabulary club. Rod is therefore particularly passionate about how we use soft power to influence or affect others in a positive way. Since becoming Gloucestershire’s Chief Constable he has introduced a ground breaking supportive leadership and wellbeing programme which has transformed the culture of the Constabulary. The effect has been described by National academics as ‘astonishing’.
In 2018 Rod stimulated a partnership to create a self-leadership programme for children in the county. This led to him founding the BOOST programme which has been delivered to many thousands of children so far and has drawn national interest.

Chief Constable’s functions within the Police Reform and Social Responsibility Act (2011)

	Function
	Reference

	To direct and control the police force and its police staff, in such a way as is reasonable to assist the relevant PCC to exercise the PCC’s functions
	s2(3) and (5) 

	Operational functions (decisions) 

	Not listed here as set out in other legislation 
	s2(4) 

	Information and engagement 

	Make arrangements for obtaining the views of people within each neighbourhood about crime and disorder in that neighbourhood
	s34 

	Make arrangements for providing people within each neighbourhood: 
· information about policing there
· information about how policing is aimed at reducing crime and disorder
· regular meetings
	s34 


	Give the PCC such information the PCC requires, in the form required 
	s36 

	Provide the Secretary of State with information as required, in the form required 
	s44 PA’96 as inserted by s92 

	Value for money 

	Secure good value for money
	s35 

	Partnership working

	Formulate and implement strategies for reducing crime and disorder, etc, with other responsible authorities, having regard to the Police and Crime Plan
	s6 CDA’98 as amended by sch11 
           (CDA Regs) 

	Enter into collaboration agreements
	s22A PA’96 as inserted by s89; sch12 

	Keep collaboration agreements under review
	s22B PA’96 as inserted by s89; sch12 

	Provide mutual aid
	s24 

	Provide special police services
	s25 

	People 

	Appoint, manage complaints regarding, suspend and remove Deputy and Assistant Chief Constables and all other members of the Constabulary
	ss39 to40 and sch8 
                (Regs) 

	Appoint a Chief Finance Officer (and other staff)
	sch2 para 4 to 6 

	Appoint Special Constables
	s27 PA’96 

	Appoint Police Cadets
	s28 PA’96 

	Contractual ability

	Do anything calculated to facilitate the exercise of their functions, including:
· entering into contracts and other agreements with the PCC’s consent 
· acquiring and disposing of property (apart from land) with the PCC's 
consent 
	sch2 para 7(2) 


	Enter into contracts of employment 
	sch2 para 7(4) 

	NB A Chief constable may not borrow money 
	sch2 para 7(3) 



Deputy Chief Constable, Shaun West

[image: ]Shaun previously worked across the five forces in the South West of England as the regional Assistant Chief Constable for the South West Police Collaboration, leading the fight against Serious and Organised Crime (SOC) and terrorism, and supporting South West Forensics.
He started his career in policing as a Special Constable in 1994 and subsequently joined Lincolnshire Police in 1997, where he held a variety of roles including Temporary Assistant Chief Constable.
These roles included response officer, neighbourhood officer, intelligence officer and a variety of detective roles including Senior Investigating Officer.
Shaun's experience within civil contingencies contributed to his appointment to chairperson of the Covid19 National Foresight Group. This work resulted in Shaun leading four Interim Operational Reviews in support of Ministers across England and Wales.
He was also previously the chairperson of the Lincolnshire Local Resilience Forum, leading on all resilience and emergency preparedness for response and recovery across the county.
Shaun’s experience on both a national, regional and local level has been valuable in his current positions as executive chairperson of the Climate Security National Foresight Group, South West Local Resilience Forum and Gloucestershire’s Local Resilience Forum.
Shaun is also a Specialist Strategic Firearms Commander, Gold Public Order Commander, Strategic Chemical, Biological, Radiological and Nuclear defence Commander and Multi-Agency Gold Incident Commander.
This leadership saw Shaun work in a number of commands such as protest, public safety events, firearms incidents, murder investigations, tidal surge/ flooding and working on a Rule of Law mission in Kosovo.
Shaun graduated from Nottingham Trent University with an LLB (Hons) in Law in 1994 and returned in 2022 to be awarded an honorary Doctorate of Law.



Assistant Chief Constable (Crime, Justice and Vulnerability) Richard Ocone

[image: ]Richard joined Avon and Somerset Constabulary in April 1997, having graduated the previous year from Bath University with a degree in Environmental Science. His first posting was to Taunton Police Station in Somerset. In 2003 he was accredited as a detective and worked in CID at the old Bridgwater Police Station. Many of his postings since 2003 have been in investigative roles. In 2005 Richard was promoted to Sergeant and, after a short stint as a custody sergeant at Bridgwater, he moved to Filton Police Station on the outskirts of Bristol as a Patrol Sergeant.
Richard later became a Detective Sergeant and performed volume crime, CID, intelligence and covert policing roles before being promoted to Detective Inspector in central Bristol. From there he moved to the Major Crime Investigation Team in 2014, working from Kenneth Steele House as a nationally accredited homicide Senior Investigating Officer (SIO). He was the SIO for an array of different murders, a number of which were highly complex and attracted national media attention. 
At the end of 2016 Richard moved to Gloucestershire as a Detective Chief Inspector and became the Head of CID. He has held portfolios including rape and serious sexual offending, stalking, harassment, financial investigation and was the regional lead for domestic abuse. He was instrumental in setting up and chairing the county’s ‘stalking clinic’.
In 2019, as a Superintendent, he became the Head of Investigations, before moving on to become the Head of Criminal Justice. He held this very challenging role through the Covid-19 pandemic when the courts were closed and new legislation was implemented to deal with the health crisis. Richard has also led our wellbeing approach since 2019.
In 2021 he led our initial response to make early improvements following our His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) inspection, with a particular focus on investigative standards, crime recording and victim care. As an accredited Senior Identification Manager Richard has led on matters relating to mass fatality and Disaster Victim Identification.
Away from the workplace, Richard is a keen sportsperson and enjoys playing football, tennis and swimming.
 
Assistant Chief Constable (Operations and Local Policing) Donna Lawton
[image: ]
Donna joined Nottinghamshire Police as a Special Constable in 1995 before joining full time in August 1999 where she worked on response policing before becoming a Dog Handler.
Having a love for dogs, this was a perfect role and one she stayed in for over a decade working alongside Firearms teams.
Whilst in the Operational Support Department, Donna qualified as an advanced driver, POLSA, TASER as well as becoming a Dog Section and Territorial Support Group Sergeant.
After undertaking further roles as a Sergeant, Donna was promoted to be an Inspector with roles in Neighbourhood Policing and Response.
She worked with the community as a Neighbourhood Policing Inspector in one of the busiest and riskiest areas within Nottinghamshire.
Following this, she became the Chief Inspector for neighbourhoods and response policing within Nottinghamshire City Centre and the Force lead for tackling Knife Crime. She led numerous operations and the Force's proactive teams, building relationships with multiple partners and communities.
In 2020, as a Superintendent, she became the Head of the Professional Standards Directorate, where she implemented a new culture focussed on learning and development - but with the strong standards required for a modern police service.
Here, she worked closely with the Police Federation, Staff Associations and Support Networks.
More recently, Donna was Nottinghamshire Police's Head of Corporate Services, leading multiple departments including Information Services, Information Management, Supplies and Equipment, Archives and Exhibits, Business Analytics and more.
Donna is a current Hostage and Crisis Negotiator and has been for the past 12 years. She is trained to Counter Terrorism level and is a Coordinator, trained in dealing with kidnap and extortion cases (she was the East Midlands regional lead for Negotiation).
Donna is also a qualified coach and enjoys helping others of all ranks and grades - she continues to coach both internally and externally, and has a Masters Degree in Police leadership, and is a Strategic Firearms and CBRN Commander.

Assistant Chief Officer, Richard Saunders
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Description automatically generated]Richard has been with Gloucestershire Constabulary since April 2023. Prior to joining us he held the position of Director of People and Organisational Development at the Civil Nuclear Constabulary (CNC), a role he performed since June 2018, having previously worked as Director of Human Resources and Interim Head of HR at CNC. 
Richard previously served as the Director of Strategic Services with Bournemouth Borough Council from 2012-14; and was Director of HR at the Council between 2009-12. He was a senior manager with Wiltshire Police from 2005-09, serving as their Head of Learning and Development. 
A qualified HR professional Richard also has extensive experience in transformation and business change and throughout his career he has championed a high-performance culture with an emphasis on continuous improvement and innovation and creating an environment of collegiate working.

Chief Officer, Special Constabulary, David Pedrick-Friend
David is the Chief Officer leading the Special Constabulary in Gloucestershire, and a member of the Chief Constable’s executive board. As a subject matter expert and critical friend to the Constabulary he leads executive and organisational understanding of social action and Citizens in Policing. 
David is the Chair & Trustee of ASCO and was the driving force behind developing ASCO, (The Association of Special Constabulary Officers), as a national charity to represent every Special Constable, championing the skills, value & legitimacy that Special Constables as active citizens bring to policing and to our communities. He is also a Founder & Director of The Global Foundation for Community Safety Volunteering, (GFCSV). This not-for-profit Foundation works internationally to bring together data, evidence, research, innovation and good practice across police volunteers and community safety volunteering. Assembling the evidence globally to enable individuals and communities to participate and volunteer effectively. The Foundation supports internationally the development of evidence-based policy, practice and innovation, empowering individuals to bring their skills, experience, passions and commitment to making a real difference for the safety of all in their communities.

David is also a member of the board of advisors at the International Volunteer Law Enforcement Officer Alliance. The VLEOA Charity leads in the training and support of reserve and auxiliary law enforcement officers world-wide. 
The Alliance assists sheriffs, chiefs of police, county commissions and city councils in the formation or expansion of volunteer, reserve, and auxiliary police programs, which allows communities to maintain the safety and security of their citizens and increase citizen/police positive interactions.
David was the first Special Constable in the U.K. to qualify as a police Football Intelligence Officer (FIO), football liaison and football “Spotter” trained by Greater Manchester Police and The United Kingdom football policing unit. (UKFPU), also he successfully completed the Police senior leaders course at Bramshill Police College and holds Chartered managers institute qualifications in police leadership.
Aside from volunteering in policing since 2008, David is a retired health and social care manager, was a registered Local authority residential social care manager, company director and owned and operated a residential social care business specialising in supporting adults with complex needs and challenging behaviour, he also previously served in the military, medically retiring in 2002 following injuries received in service.
Through ASCO David seeks to recognise and champion the contribution that volunteer police officers make protecting communities, improving confidence in local policing, delivering high quality neighbourhood policing, improving community engagement, public perceptions and trust, and changing culture.
ASCO represents the views of Special Constables to influence policing strategy, policy and professional practice, at a national level and also in individual forces. Volunteer Police Officers bring authenticity; volunteers leading, supporting and representing their fellow citizens in policing. As Chair of ASCO David meets with Government ministers & members from all parties, attends and is a member of a range of national boards including the College of Policing Professional Committee, the Home Office Honours Awards & Memorials Board, the Citizens in Policing National joint consultation forum, the Special Constabulary National Working Group and he meets regularly with colleagues from the Home Office, National Police Chiefs Council, Police Superintendents Association, Police Federation, Independent Office of Police Conduct, and others. 
As ASCO Chair David has been directly engaged with the College of Policing & other national stakeholders in work to review and develop the Code of ethics; Ethical Policing Principles & Guidance for Ethical and Professional Behaviour in Policing, code of standards across the service.
The charity (ASCO) promotes and celebrates the role and value of Special Constables within policing highlighting the value that direct citizen involvement and social action brings to communities, adding capacity, and improving connectivity with all communities, and delivering value for money. 
David believes that Special Constables are the subject matter experts on volunteer policing, that they have lived experience bringing a broad social perspective and transferable skills from lives outside of policing. Policing is too important to be left to the police alone and David, ASCO and the Foundation, continue to advocate for civic engagement in society through direct citizen participation, driving cultural change, adding legitimacy and rebuilding public trust & confidence in policing.



Policing in Gloucestershire 

Gloucestershire is a predominantly rural county covering just over 1,000sq miles. It has a population of 645,000 with an above national average median age, and concentrations in two urban centres. The population with the greatest ethnic diversity is in Gloucester (15%). Twelve neighbourhoods are in the most deprived 10% nationally, and a third of residents experience geographical barriers to accessing services.

Gloucestershire is home to a number of royal residences including Highgrove and Gatcombe Park, a busy transport network (M5, A40 and rail links to London, Cardiff, Birmingham and Bristol), airports at Staverton and Kemble, three universities with a student population of more than 14,000, and several large employers such as GCHQ.

The county also hosts many significant events attracting international attention throughout the year. These include the National Hunt Festival at Cheltenham racecourse, the Cheese Rolling on Cooper’s Hill and the Royal International Air Tattoo at Fairford. In addition, the county is home to a Premiership rugby club and two Football League sides. Gloucestershire has been a national site for the Defra badger cull since 2013. 

There is an urban night-time economy and fast-growing ‘knowledge intensive’ ICT and finance sector. The workforce is skilled and entrepreneurial with high self-employment and start-up success rates.

Like many other areas there is increasing demand for children’s social care in the county. The Force works in partnership to tackle gang violence, anti-social behaviour, and safeguard vulnerable people through the Avenger Taskforce, Project Solace, and a Multi-Agency Safeguarding Hub.

The Constabulary is assessed in relation to effectiveness, efficiency and legitimacy along with all other forces nationally by His Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). In the post recent PEEL assessment from HMICFRS (2021/22), Gloucestershire Police was graded as ‘good’ in four areas, ‘adequate’ in one area, and ‘inadequate’ in six areas. Following this assessment, the Force was placed into HMICFRS’s ‘engage’ process. I n the summer of 2023, the Force was removed from ‘engage’. To read the PEEL report, see here.

Local Policing Areas (LPAs)

Day-to-day policing of the county is delivered through six areas: Cheltenham, the Cotswolds, the Forest of Dean, Gloucester, Stroud, and Tewkesbury.

Neighbourhood policing is very much at the heart of the Constabulary and within the six areas there are teams covering 55 communities.

Gloucestershire Constabulary works with communities to identify their needs and deliver a consistent neighbourhood policing service across the county. This is being delivered in response to public opinion and in line with the Police and Crime Commissioner’s plan to make neighbourhood policing a priority.

The Force has pledged to make local policing accessible by providing a dedicated, named PCSO in every neighbourhood so everyone knows who their local officer is and how to contact them. PCSOs know their neighbourhood and the people living in it. They are the first point of contact for local concerns and they work as part of a bigger team protecting the local and wider communities.

As well as dedicated PCSOs, each neighbourhood team includes police constables and sergeants.

In September 2020 a further development of the neighbourhood policing (NHP) approach saw a new operating model introduced. This brought with it three dedicated Superintendents as local commanders in charge of all crime in their area. These three areas are Forest of Dean and Gloucester, Cheltenham and Tewkesbury and the Cotswolds and Stroud.

In 2023, a new Enhanced Operating Model (EOM) was introduced, following an extensive operational policing review by the Constabulary and OPCC. The EOM redistributed officers across the organisation to meet the crime demand in the right areas, which should result in a better service and outcomes for victims, and lower demand on officers.
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	Superintendent Emma Macdonald
Cheltenham & Tewkesbury
	Superintendent Carl Bourne
Forest of Dean and Gloucester
	Superintendent Matt Tite
Cotswolds and Stroud



Each Superintendent is supported by a team of officers dedicated and accountable to their local areas.

More information about Neighbourhood Policing and what’s happening in local areas can be found here. 

	Area
	Neighbourhoods
	Area
	Neighbourhoods

	Stroud

	Berkeley
Dursley & Cam
Nailsworth
Severnside
Stonehouse
Stroud Rural
Stroud Urban
Wotton under Edge
	The Cotswolds

	Bourton on the Water
Chipping Campden
Cirencester Rural North
Cirencester Rural South
Cirencester Urban
Fairford and Lechlade
Moreton in Marsh
Stow on the Wold
Tetbury

	Tewkesbury

	Bishops Cleeve
Coombe Hill
Glevum West
Golden Vale
Severn Banks
Tewkesbury
Winchcombe
	Cheltenham

	Benhall and Hatherley
Charlton Kings
Cheltenham Town Centre
Fairview
Hesters Way
Lansdown
Leckhampton
Prestbury
Springbank and Fiddlers Green
St Marks
St Pauls and Pittville
Swindon Village and Wyman’s Brook
Tivoli
Whaddon, Lynworth and Oakley

	Forest of Dean

	Cinderford
Coleford
Lydney
Newent
Tidenham and Sedbury
	Gloucester

	Barton, Tredworth and White City
Barnwood
Gloucester City Centre
Hempsted
Hucclecote, Abbey and Upton St Leonards
Kingsholm and Wotton
Linden
Longlevens and Elmbridge
Matson and Robinswood
Podsmead
Quedgeley, Kingsway and Hardwicke
Tuffley and Grange



Other Constabulary functions

Community policing is only part of what the Constabulary does. There is also a major crime unit, a dogs section, mounted unit, roads policing team, forensics unit, rural crime specialists, firearms officers and crime reduction department to name but a few areas of business.

Gloucestershire Constabulary also works with other organisations (partners), such as local councils, support groups and charities, sharing expertise and making the best use of resources to help beat crime and make the county a safer place to live in.

Constabulary estate

	Estate
	Details

	Bamfurlong
	Bamfurlong is the home for Tutor Assessment Unit, Specialist Operations, Community Harm Reduction, Driver Training Unit and Driver Training Unit.

	Barton Street
	Operational police station for the Gloucester Area. Local policing teams are briefed from here along with Gloucester Area PCSOs.

	Bearland
	Provides a base for city centre policing with a public reception.

	Cheltenham town centre presence
	We have 77 The Prom which officers use during the night time economy and Cheltenham Races.

	Cirencester
	The majority of Cotswolds Area local policing constables, Specials and PSCOs are briefed from Cirencester police station. We retain a public reception desk at this location.

	Coleford (Forest of Dean Police Station)
	Coleford police station is the main operational base for Forest area officers and PCSOs. Includes public reception.

	Dursley
	We retain Dursley as part of our estate. Some local policing officers, Specials and PCSOs are briefed at Dursley rather than Stroud. This building does not have a reception desk.

	GTEC
	Originally designed to be a tri-service building (Ambulance, Fire and Police), the building is now the HQ for GFRS and theForce Control Room (FCR) for the Constabulary and Fire and rescue Service. CCTV monitoring is also housed here as are Gloucester Response officers. 

	Headquarters
	Headquarters is the home of the Chief Officer Group (COG); the Office of the Police and Crime Commissioner (OPCC); and the majority of enabling services.

	Hester’s Way
	Includes a reception area for the public to report incidents in person.

	Holland House
	Following the decision to use Wilton House on Lansdown Road (rather than Hester’s Way) as the main base for Cheltenham’s local policing team, Holland House has been developed to make the suitable as a police station and a community resource although there is no public reception in Holland House.

The ground floor is available for contact and meetings with the community.

	Hucclecote
	This building is occupied by the Community Harm reduction Team but does not have a reception desk.

	Lydney
	Lydney police station has now open and our Neighbourhood Officers are based here.

	Phoenix House
	Constabulary’s central equipment store and other specialist records and storage. It also houses the Print Room. Note, this is not a public building.

	Prism and Compass Houses
	Teams working out of Prism House:
· Public Protection Bureau (PPB)
· Criminal Investigations
· Scenes of Crime Officers (SOCO)
· Financial investigators
· High tech crime
· Integrated Offender Management (IOM)

Teams working out of Compass House:
· Custody staff
· Custody Investigation Unit

	Quedgeley
	We have retained Quedgeley as part of our estate although the building will no longer be a community police station and is now the home of the PROMAT suite and used by the local Neighbourhood team. Neighbourhood Teams are able to use the facilities on the ground floor, including the interviews rooms.

	Sabrina Centre
	Purchased in 2019 and has been developed into a police training college and training centre and conference facility. See here and here for press releases.

	Stow on the Wold
	Some local policing Constables, Specials and PCSOs are briefed from this location. This building retains a public reception desk.

	Stroud
	The majority of the Stroud Area local Neighbourhood Team, Specials and PSCOs are briefed from Stroud police station. Reception desk at this location.

	Tewkesbury
	Tewkesbury Area local policing constables, Specials and PSCOs are briefed from Tewkesbury police station (which remains within the Tewkesbury Borough Council headquarters). There is a public reception here.

	Wheatstone House
	Wheatstone House now accommodate the new Victims Hub, Reactive Investigations Team, Crime Management and Investigative Standards quality and development teams, and Desktop Investigation teams formed as part of the EOM. 

	Workshop
	Based in the HQ campus, the vehicle workshop is a shared facility between SWAST, GFRS and the Constabulary.



In addition, a partnership between the Constabulary and Gloucestershire Fire and Rescue Service (GFRS) allows Constabulary officers to use fire stations at Newent and Winchcombe, although these buildings fall under GFRS control.


Badges of rank
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Corporate Governance for the Police and Crime Commissioner and Chief Constable

The Statement of Corporate Governance for the Police and Crime Commissioner (PCC) and Chief Constable gives clarity to the way the two corporate organisations will be governed both jointly and separately, to do business in the right way, for the right reason, and at the right time.

Context 

The principle statutory framework within which the organisations will operate is: 

· Police Reform and Social Responsibility Act 2011 
· Policing Protocol Order 2011 
· Financial Management Code of Practice 
· Strategic Policing Requirement (SPR)

This framework creates a public sector relationship, based upon a commissioner provider arrangement but with unique elements such as the single elected Commissioner and the operational independence of the police service. It is therefore not appropriate to import corporate governance arrangements into this environment but to build upon existing good governance principles and experience.

Principles 

The core principles adopted by both organisations are those highlighted by the good governance standard for public services: 
· Focus on outcomes for local people
· Clarity of roles and functions
· Promotion of values and demonstrating these through behaviour
· Informed, transparent decisions and managing risk
· Developing capacity and capability 
· Engaging with local people to ensure robust accountability.

Framework / instruments of governance 

The corporate governance framework by which both organisations are governed, both jointly and separately consists of: 
· Statement of corporate governance – statutory framework and local policy
· Code of corporate governance – sets out how the core principles will be implemented
· Scheme of corporate governance – defines the parameters within which the organisations will conduct their business
· Separate policy and procedures for each corporation sole, with protocols where they operate jointly

Leadership 

A corporate governance group will review the framework on an annual basis and ensure compliance. Membership will consist of the PCC and DPCC, the Chief Constable and Deputy Chief Constable, the Chief Executive and the respective Chief Finance Officers.

Click here to read the Joint Annual Governance Statements.



Policing in collaboration 

Purpose of collaboration

Gloucestershire Constabulary and the Gloucestershire Office of the Police and Crime Commissioner (OPCC) are committed to working collaboratively where this:
· supports the delivery of the Police and Crime Plan
· builds resilience, capability and capacity to provide the best possible overall service to our communities
· enables longer-term operational effectiveness and economy through greater interoperability, integration or joint-working of policing and public services
· achieves value for money through economies of scale, increased efficiency, greater effectiveness, or improved potential for sustainable deliver

Purpose of collaboration

Our approach is positive but in line with our dual statutory duties to collaborate and to secure value for money for our communities. We will be:
· open-minded: deliver services collaboratively unless there are good operational or financial reasons not to do so
· flexible and inclusive: consider emerging opportunities and new partners, and seek to keep future options for development open
· strengths-based and equitable: work with our partners to recognise and capitalise on our different strengths and encourage relationships which allow fair compromise to achieve positive outcomes for our communities
· evidence-led: ensure solutions have been comprehensively assessed and demonstrate a real understanding of risks, demand, cost and resource allocation
· realistic: ensure plans are sustainable and – where predicted – savings are achievable and timescales realistic
· operationally visible: in our operational collaborations and partnerships, we will not support any decisions or actions which would be likely to diminish or undermine the identity and brand of ‘Gloucestershire Constabulary’ as an independent, county based police force as a fully participating component of UK policing.

These principles do not prevent us from working collaboratively with our partners outside the bounds of formal collaboration agreements to secure the best outcomes and value for our communities.

Focus and key partners

In line with the Police and Crime Prevention Plan, the Constabulary and OPCC seek opportunities to develop our relationships with our closest neighbours in the South West and other adjoining forces to ensure the Constabulary is fully interoperable and policing our borders is seamless. We will maintain a strong focus on opportunities to increase interoperability, effectiveness and efficiency through alignment of ICT platforms and systems.

The Constabulary and OPCC have agreed and support the national NPCC and APCC's ‘Policing Vision 2025’. Our approach is to do this through a mix of greater national alignment, engagement in non-geographical policing collaborations, regional policing collaborations and local partnerships and other initiatives with statutory and non-statutory partners within the county (especially in the field of community safety).





Operational policing: national, regional and sub-regional police partners

We are committed to building operational collaboration with national, regional and sub-regional policing partners to enable us to build greater consistency and interoperability, and enable us to keep communities safe from national threats that require cross-boundary police response.

Our current national collaborations are:
· National Police Air Service (NPAS)
· Op Temperer
· National Ballistics Intelligence Service
· National Police Chiefs’ Council (NPCC) and National Police Co-ordination Centre (NPoCC)
· National Criminal Records Office (NCRO)
· National Vehicle Crime Intelligence Service
· National Wildlife Crime Unit
· National Police Freedom of Information and Data Protection Unit
· National agreements for CHIS and property interference authorisations.

Our current regional collaborations are:
· South West Regional Counter-Terrorism Intelligence Unit (CTIU)
· South West Regional Organised Crime Unit (ROCU)
· South West Regional Intelligence Unit
· South West Regional Asset Recovery Team
· Regional RIPA Authorisations agreements
· Major Crime Investigation (with Avon & Somerset and Wiltshire).

We are working on projects to deliver:
The Constabulary are always working on a large number of projects to deliver change and transformation to the service and keep people safe from harm. Whether this is new systems to increase the capability of current services, or new processes to improve efficiency. Some of the current projects being worked on include:
· Implementation of the national Emergency Services Network (ESN) to replace Airwave
· Introduction of the Niche Records Management System (RMS)
· Establishing the International Law Enforcement Alerts Platform (I-LEAP) to link to INTERPOL and international partners
· National IT systems

Business support: mix of police and non-police partners

We are committed to building collaboration in delivery of business support functions in line with the NPCC and Association of Police and Crime Commissioners’ (APCC) vision 2025. This will involve a mix of policing and non-policing partners to best preserve and support frontline services. Our current collaborations include, but are not limited to:
· South West Police Procurement Department (SWPPD), a four force collaboration with Devon & Cornwall, Dorset and Wiltshire
· A co-located police reception and neighbourhood services with Tewkesbury Borough Council
· Co-located police and fire station with officers based out of Newent and Winchcombe fire stations
· Emergency service collaborations between the OPCC, Constabulary, Gloucestershire Fire, NHS, Ambulance and County Council
· Payroll and internal audit services with Gloucestershire County Council.
 





Local community safety and victim care: local statutory and community partners

We work with a range of valued local partners to deliver community safety across Gloucestershire. We continue to drive this through active partnerships, collaborations, engagement and commissioning of local services.
 
Our current collaborations and co-commissioned collaborative services are:
· Sexual Assault Referral Centre (SARC) with NHS England and Integrated Care Board (ICB)
· Youth Offending Service with Gloucestershire County Council, Youth Justice Board, National Probation Service, Public Health and Integrated Care Board
· Alcohol Arrest Referral and Drug Arrest Referral with Gloucestershire County Council 
· Domestic Abuse Victim Services (for children and adults) with Gloucestershire County Council and Integrated Care Board 
· Domestic Abuse Target Hardening with Gloucestershire County Council, Gloucestershire Fire and Rescue Service and the six district councils 
· Domestic Violence Perpetrator Programme with Gloucestershire County Council and Integrated Care Board 
· Homelessness Outreach with Gloucestershire County Council, Integrated Care Board and the six district councils
· a co-located Crisis Team within the Force Control Room with Integrated Care Board and the Together Trust
· Integrated Offender Management with Youth Services and Probation
·  ‘Solace’, multi-agency team work together with communities to prevent, investigate and tackle anti-social behaviour (ASB). Partnership between local authorities and third sector partners.



National Policing Bodies


Home Office 

The Home Office is the lead Government department for immigration and passports, drugs policy, crime, counter-terrorism and police. PCCs liaise regularly with the Home Office on policy matters. PCCs are also required to interface with other parts of Government especially Ministry of Justice, Department of Levelling Up, Housing (DLUHC) and Communities, and the Department of Health.

To visit the Home Office website, click here.


His Majesty’s Inspectorate of Constabulary Fire & Rescue Services (HMICFRS) 

Formerly HMIC, HMICFRS is the independent national inspectorate for police forces and fire and rescue services in England, Wales and Northern Ireland. It independently assesses forces and policing across activity from neighbourhood teams to serious crime and the fight against terrorism. It publishes comparative information about each police force on its website. 

To visit the HMICFRS website, click here.


Independent Office for Police Conduct (IOPC) 

The IOPC (formerly IPCC) oversees the police complaints system in England and Wales and sets the standards by which the police should handle complaints. It is independent, making its decisions independently of the police and government.

Police forces deal with the majority of complaints against police officers and police staff, however the IOPC investigates the most serious and sensitive incidents and allegations. It also manages appeals from people who are dissatisfied with the way a police force has dealt with their complaint where the complaint, if upheld, would result in gross misconduct or criminal proceedings. Appeals as a result of less serious complaints are managed by the Independent Appeals Officer who sits within the OPCC.

The IOPC also has a role in relation to more serious complaints against PCCs - less serious complaints about PCCs are dealt with by the Police and Crime Panel.
 
To visit the IOPC website, click here.


National Crime Agency (NCA) 

The National Crime Agency leads UK law enforcement's fight to cut serious and organised crime. It has national and international reach and the mandate and powers to work in partnership with other law enforcement organisations including police forces to bring the full weight of the law to bear on serious and organised criminals. The NCA has subsumed the Serious Organised Crime Agency and Child Exploitation and Online Protection agency – as well as elements of Border Security. 

To visit the NCA website, click here.





Police Digital Service (PDS)

The Police Digital Service (PDS) is the UK organisation responsible for coordinating, developing, delivering, and managing digital services and solutions that enable UK policing to safely harness technology to improve public safety. 

Funded by policing and the Home Office, the PDS works with law enforcement organisations, private industry, charities, public bodies, and government to deliver digital services and solutions with policing, for policing.

To visit the PDS website, click here.


National Police Chiefs’ Council (NPCC) 

The NPCC brings together the 43 independently accountable Chief Constables and their Chief Officer teams to co-ordinate national policing. It is the successor body to the Association of Chief Police Officers (ACPO). It helps the police cut crime and keep the public safe by joining up the operational response to the most serious and strategic threats. Focusing on operational delivery and developing national approaches on issues such as finance, technology and human resources, it works closely with the College of Policing, which is responsible for developing professional standards. 

To visit the NPCC website, click here.


Association of Police and Crime Commissioners (APCC) 

The APCC is the national body that supports PCCs and other local policing bodies across England and Wales, to provide national leadership and influence change in the policing and criminal justice landscape. PCCs pay an annual subscription for membership.

To visit the APCC website, click here.


College of Policing (CoP)

The College of Policing is the professional body for those who work in policing in England and Wales. It has a remit to set professional standards in professional development, including codes of practice and regulations, to ensure consistency across the 43 forces in England and Wales. It also has a remit to set standards for the police service on training, development, skills and qualifications.

To visit the College of Policing website, click here.


The Independent Custody Visiting Association (ICVA)

The ICVA is a Home Office and PCC funded membership organisation set up to lead, support and represent PCC led schemes. Local volunteers (Independent Custody Visitors / ICVs) make unannounced visits to police custody to check on the rights, entitlements, wellbeing and dignity of detainees held in police custody, reporting to PCCs who hold Chief Constables to account.

To visit the ICVA’s website, click here. 

Constabulary Acronyms

	Acronym
	Description

	A/A
	Above Address

	AARS 
	Alcohol Arrest Referral Scheme 

	A/L 
	Above Location 

	A/N
	Above Named 

	AO
	Authorising Officer 

	APACCE
	Association of Policing and Crime Chief Executives

	APCC
	Association of Police and Crime Commissioners

	ARV 
	Armed Response Vehicle 

	ASB
	Anti Social Behaviour 

	B/A
	Burglar Alarm 

	BOP 
	Breach of the Peace 

	BTP 
	British Transport Police 

	BTWN
	Between 

	BUA 
	Built up Area 

	C&C
	Command and Control 

	CADA 
	Crime and Disorder Act 

	CCA
	Comparative Case Analysis 

	CDO
	Custody Detention Officer

	CID
	Criminal Investigation Department 

	CJD 
	Criminal Justice Department 

	CLO 
	Community Liaison Officer 

	CMU 
	Crime Management Unit 

	COG 
	Chief Officers Group 

	CPO 
	Crime Prevention Officer 

	CPS 
	Crown Prosecution Service 

	CPU 
	Child Protection Unit 

	CRO 
	Criminal Records Office (Relates to PNC)

	CTO 
	Central Ticket Office 

	DART 
	Drugs Alcohol Referral Team

	DIC 
	Drunk in Charge (of a vehicle) 

	DTO 
	Divisional Training Officer 

	DVLA 
	Driver Vehicle Licensing Agency 

	DVU 
	Domestic Violence Agency ??

	ECHR 
	European Convention of Human Rights 

	ERD 
	Earliest Release Date (From Prison)

	ETA 
	Estimated time of Arrival 

	FIB 
	Force Intelligence Bureau

	FTA 
	Fail to Appear 

	FTSB
	Fail to surrender Bail

	GDASS
	Gloucester Domestic Abuse Support Service

	GRH
	Gloucestershire Royal Hospital 

	H/A 
	Home Address

	HMICFRS
	His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services

	HMIS
	His Majesty’s Immigration Services 

	HMPS 
	His Majesty’s Prison Service

	HO
	Home Office 

	HOLMES 
	Home Office Large Major Enquiry System

	ICV
	Independent Custody Visitors

	ICVA
	Independent Custody Visitors Association

	IDO
	Intelligence Development Officer 

	IOPC
	Independent Office for Police Conduct

	ILO 
	Intelligence Liaison Officer 

	I/P
	Injured Party 

	IRV
	Initial Response Vehicle 

	JCC
	Joint Control Centre 

	LIO 
	Local Intelligence Officer 

	LPA
	Local Policing Area

	MCS 
	Major Crime Scene

	MCU
	Major Crime Unit 

	MIR 
	Major Incident Room 

	MIS 
	Management Information Systems

	MO
	Modus Operandi 

	MOP 
	Member of the Public 

	MOWP
	Make off without Payment

	NASCH
	Name/Age/Sex/Colour Height Check (relates to PNC)

	NCA
	National Crime Agency

	NCF 
	National Crime Faculty 

	NCIS 
	National Crime Intelligence 

	NFA
	No Further Action 

	NPCC
	National Police Chiefs’ Council

	N/S
	Near Side 

	OIC
	Officer in the Case 

	O/S
	Outside/Offside

	OPCC
	Office of the Police and Crime Commissioner 

	PAB 
	Personal Attack Button 

	PACE 
	Police and Criminal Evidence Act 

	PACCTS
	Police and Crime Commissioners Treasurers’ Society

	PBT 
	Positive Breath Test 

	PCC
	Police and Crime Commissioner

	PCSO
	Police Community Support Officer

	PDR 
	Personal Development Review 

	PLO
	Prison Liaison Officer 

	PNC
	Police National Computer

	POLSA 
	Police Search Advisors 

	PPU
	Prisoner Process Unit for ‘uniform crime’

	PSU
	Police Support Unit 

	PYO 
	Persistent Young Offender 

	QUEST 
	Queries using Extended Search Techniques (PNC)

	R/O 
	Registered Owner 

	RBO 
	Rural Beat Officer 

	RIPA 
	Regulation of Investigatory Powers Act 

	RSA 
	Radio Signalling Alarm 

	RHPG 
	Royal Household Protection Group 

	RIAT
	Royal International Air Tattoo 

	RTA/RTC 
	Road Traffic Accident (now road traffic collision)

	SARA 
	Scan Analyse Response Success (problem solving methodology)

	SB
	Special Branch 

	SCIS 
	Specialist Criminal Investigation Service – formerly HQ CID 

	SOBO 
	Set off by Occupant (relates to Alarm Activation)

	SOCO
	Scenes of Crime Officers 

	TBA 
	To be Arranged 

	TE 
	Transaction Enquiry (related to PNC) 

	TIC 
	Taken into Consideration

	TWOC 
	Take Without Consent 

	U/K 
	Unknown 

	URN 
	Unique Reference Number 

	VODS 
	Vehicle Online Description Search 

	VPS 
	Victim Personnel Statement 

	VRM
	Vehicle Registration Mark 

	VSS 
	Victim Support Scheme
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